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ABOUT HOARAUCRETE

Hoaraucrete is a specialist FRP (Formwork, Reinforcement,
Concrete Pour) subcontractor delivering civil infrastructure
concrete works across New South Wales. We bring deep trade
expertise to every project — from footings, pits and drainage
structures to retained earth systems, headwalls, and decorative
concrete finishes.

Based in Gregory Hills, we operate across the Sydney
metropolitan area and mobilise regionally where project
requirements demand it. Our team has delivered work in Tier 1
and Tier 2 environments — including John Holland, M&A Civil,
Laing O'Rourke, Georgiou, Regal Innovations, TRN Group and
Ford Civil — and we understand the programme discipline,
documentation standards, and communication cadence that
major projects demand.

We're structured to handle packages from $50,000 to $2,000,000,
running 2–5 concurrent projects depending on staging. Our
strength lies in civil drainage works delivered quickly and
accurately, backed by a crew that consistently earns repeat work
from the head contractors we partner with.

OUR KEY PRINCIPLES

COMPANY DETAILS

LOCATION

Gregory Hills, NSW

PHONE

0412 044 073

EMAIL

admin@hoaraucrete.com.au

ABN

95 651 684 963

LICENCE

NSW Contractor 450495C

hoaraucrete.com.au

Reliable Delivery — we meet tight programme windows or
call it early

Seamless Site Integration — we work as an extension of the
head contractor's team

Flexible, Scalable Crews — we adapt to changing site
conditions and pour schedules

Quality & Finish — documented, inspected, and signed off
on every element

"Certainty in Concreting — delivered on programme, every time."
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OUR SERVICES

STRUCTURAL FORMWORK

Hoaraucrete delivers formwork solutions across civil infrastructure — footings,
slabs, pits, drainage structures, headwalls, and retained earth systems. We work
with conventional timber, PERI and modular panel systems, and custom fabricated
solutions depending on pour geometry and access constraints.

Our strength is in heavy-duty formwork for civil drainage works, where speed and
accuracy are critical and cycle times matter.

KEY CAPABILITIES:

REINFORCEMENT (REO)

Reinforcement is delivered as part of our integrated FRP scope and is primarily
self-performed. Our crews are experienced across all standard bar sizes and
configurations for residential, commercial and civil projects, including prefabricated
cages and off-site assembly.

We work directly from engineering drawings and bar schedules, and raise RFIs
early where clashes or ambiguities arise — reducing costly delays downstream.

KEY CAPABILITIES:

CONCRETE POUR

Hoaraucrete is experienced across a wide range of concrete placement methods
including pump pours and crane and bucket, and a full range of finishes — trowel,
exposed aggregate, stencil, stamped, and decorative concrete. Concrete supply is
typically coordinated by the head contractor, though we can manage supply where
required.

We have experience with specialist mixes including high-strength, SCC, fibre-
reinforced and early-strength concrete. Our largest single pour area to date is
approximately 1,000m².

KEY CAPABILITIES:

Formwork · Reinforcement · Concrete Pour

Footings, pits, slabs and civil structures

Drainage structures, headwalls, retained earth systems

Conventional timber and modular panel systems (PERI)

Cycle sequencing to optimise programme

Foundations, footings, columns, walls and slabs

Prefabricated cages and off-site assembly

Construction joint and continuity bar installation

Coordination with formwork, services and concrete supply

Pump pours and crane-and-bucket placement

Specialist mixes: high-strength, SCC, fibre-reinforced, early-strength

Decorative finishes: exposed aggregate, stencil, stamped, trowel

Civil drainage pours and in-situ structures
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SIGNATURE PROJECT

The M7–M12 Integration Project is one of South-West Sydney's most significant transport infrastructure programmes —
and a defining project for Hoaraucrete. Engaged by M&A Civil on John Holland's M7–M12 Integration delivery, our team
has delivered an integrated FRP package spanning civil drainage structures, culvert headwalls, in-situ drainage pours, and
retained earth works across the interchange.

PRINCIPAL CONTRACTOR

John Holland
via M&A Civil

CONTRACT VALUE

~$2,000,000
2025–2026 (current)

HEAD CONTRACTOR

M&A Civil
Specialist FRP Subcontractor

SCOPE OF WORKS

Integrated Formwork, Reinforcement and Concrete Pour (FRP) package covering culvert headwall construction, in-situ
drainage slab pours, retained earth formwork, and civil structure reinforcement. Work executed to Tier 1 programme,
safety, and quality standards — with documented ITPs, NATA-certified concrete testing, and full compliance with the
John Holland and M&A Civil safety management plans.

M7–M12 Integration · John Holland
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INDUSTRIES WE SERVE

Hoaraucrete specialises in the delivery of integrated Formwork, Reinforcement, and Concrete Pour (FRP) packages across
civil and infrastructure projects. Our team brings deep trade expertise with a disciplined approach to programme, quality,
and safety — giving Tier 1 and Tier 2 contractors a reliable, self-performing specialist from first fix through to finished pour.

Transport Infrastructure

Roads, highways, interchanges,
bridge approaches, rest area civil
works

Water & Stormwater

Culverts, headwalls, in-situ drainage
structures, retained earth systems

Residential Civil

Estate infrastructure, subdivisional
drainage, civil foundations

Commercial & Retail

Hardstand, carpark structures,
shopping centre civil works

Defence & Institutional

Secure site structural and civil
concrete works

Decorative & Architectural

Exposed aggregate, stencil,
stamped and decorative concrete
finishes

OUR PROJECTS

The first four project cards reflect Hoaraucrete's current company engagements — as specialist FRP subcontractor on the M7–M12
Integration and Mundoonan Rest Area projects, and as head concreting contractor on Catherine Park Estate and ongoing subdivision
works. The final two cards reflect Guy Hoarau's pre-Hoaraucrete trade experience as a concreter with Paramount, subcontracting under
Ford Civil on major Tier 1 projects.

M7–M12 INTEGRATION PROJECT

Head Contractor: M&A Civil
Scope: FRP — Civil infrastructure
Value: ~$2,000,000
Status: 2025–2026 (current)

CATHERINE PARK ESTATE

Principal: Regal Innovations
Scope: Civil & residential concreting
Value: ~$2,000,000
Status: 2021–ongoing

MULTIPLE SUBDIVISIONS

Principal: TRN Group
Scope: Civil concreting & drainage
Value: ~$400,000
Status: 2021–ongoing

MUNDOONAN REST AREA

Principal: Georgiou (via M&A Civil)
Scope: FRP — Civil infrastructure
Value: ~$12,000
Status: Completed 2025

HOLSWORTHY ARMY BARRACKS

Principal: Laing O'Rourke
Head Contractor: Ford Civil (via Paramount)
Scope: Structural & civil concrete
Period: 2012–13

MIRANDA WESTFIELD

Principal: Lendlease
Head Contractor: Ford Civil (via Paramount)
Scope: Civil & commercial concrete
Period: 2015

Civil · Infrastructure · NSW
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SAFETY, QUALITY & COMPLIANCE

Hoaraucrete operates under a structured WHS framework that meets the obligations of the Work Health and Safety Act
2011 (NSW) and the safety management plan requirements of Tier 1 principal contractors. All workers complete site-
specific inductions prior to commencing work, and Safe Work Method Statements, ITPs, and supporting documentation are
prepared and reviewed for every high-risk construction activity. We maintain a strong safety record with no recent notifiable
incidents or regulator notices.

AHEAD OF THE CURVE: CREW-WIDE SILICA TRAINING

Our full crew has recently completed the 10830NAT Course in Crystalline Silica Exposure Prevention — a nationally
accredited course, completed well ahead of anticipated regulatory requirements. This reflects how we operate: a crew
that actively upskills and stays ahead of industry standards, rather than waiting for compliance obligations to catch up.

DOCUMENT CONTROL & RECORD-
KEEPING
On site we work within the principal contractor's safety
system. Our back-office records are centralised and easy
to produce on request.

COMPLIANCE SUMMARY

NSW CONTRACTOR LICENCE

450495C

TRADE LICENCES

Cert III in Concreting, Excavation Licence

SAFEWORK NSW

Registered

PUBLIC LIABILITY

$20,000,000

WORKERS COMPENSATION

Current (details on request)

CONTRACT WORKS / PLANT

Available project-specific

CERTIFICATION PATHWAY

Hoaraucrete is implementing the management systems required for ISO 9001 (Quality), ISO 45001 (WHS), and ISO
14001 (Environment) certification. Our systems already operate to these standards across every active project, with
documentation available for review on request by principal contractors.

WHS · ITP · ISO Pathway

SWMS library with AI-assisted drafting and digital
worker acknowledgement

ITPs and pour records (including NATA-certified
test results)

GPS-stamped timesheets (proof of attendance on
Tier 1/2 sites)

Site diaries & progress photos with GPS time-
stamps

Incident & injury registers

Near-miss & dangerous occurrence logs

Toolbox talk attendance records

Plant pre-start inspections & maintenance histories

Training & licence registers
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OUR PEOPLE

Guy Hoarau
CONSTRUCTION DIRECTOR

Guy is the founder and managing construction director, bringing over 15 years of hands-on
construction experience across Tier 1 and Tier 2 environments including John Holland, Laing
O'Rourke, Georgiou, TRN Group, Regal Innovations and Ford Civil.

He began his career on the tools as a qualified concreter, holding a Certificate III in Concreting,
and developed a deep trade foundation across structural formwork, reinforcement fixing, and
concrete placement before progressing into site supervision and construction management. His
experience spans civil infrastructure, commercial and residential sectors, with a strong focus on
structural concrete, drainage, and multi-trade site environments.

Guy leads from the front on every job — ensuring that the standards Hoaraucrete commits to in
tender are the standards clients experience on site.

Ben Hoarau
SITE SUPERVISOR

Ben brings over 10 years of Tier 1 civil construction experience to the Hoaraucrete team,
including six years with M&A Civil (2014–2020) as machine operator and site supervisor. His
background spans machine operation, concreting, and site supervision — giving him a well-
rounded, practical understanding of project delivery on major infrastructure works.

Ben's project experience covers some of South-West Sydney's most significant road and
motorway upgrades, including the M7–M12 Interchange (John Holland), the M12 Motorway
(Georgiou/CPB), the Northern Road Upgrade, and the Camden Valley Way, Narellan Road, and
Bringelly Road upgrades delivered under BMD and Lendlease. He has also worked on the
Great Western Highway Reconstruction at Forty Bends (Seymour Whyte) and the Eaglevale
Drive Upgrade (Cleary Bros).

On site, Ben plays a key role supervising crews, coordinating daily activities, and maintaining
productivity while upholding the safety and quality standards Tier 1 contractors expect. His
hands-on experience means he reads site conditions quickly and keeps work moving efficiently
in line with project specifications.

Karine Hoarau
OPERATIONS MANAGER

Karine manages the operational and administrative functions of Hoaraucrete, providing the
business backbone that supports seamless on-site delivery. Her role spans subcontractor
coordination, compliance documentation, WHS record management, and commercial
administration.

Karine ensures that the systems, records, and communications that underpin every project are
in place before work begins — giving both the site team and principal contractors confidence
that the business behind the work is as well-run as the work itself.

Karine is currently undertaking formal Work Health & Safety training through TAFE, deepening
the in-house safety capability that supports Hoaraucrete's site operations.

Leadership · Site Supervision · Operations
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HOARAUCRETE PTY LTD
Specialist FRP Concrete Subcontractor  ·  Civil & Infrastructure, NSW

ABN 95 651 684 963

LOCATION

Gregory Hills, NSW
PHONE

0412 044 073
EMAIL

admin@hoaraucrete.com.au
ABN

95 651 684 963

HOARAUCRETE PTY LTD
Specialist FRP Concrete Subcontractor  ·  Certainty in Concreting

Ready to deliver your next
FRP concrete package?

Contact us to discuss your project requirements, prequalification, or to
arrange a site meeting with our team.

GET IN TOUCH TODAY


