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C.0.R.E FRAMEWORK

C.O.R.E Framework

Operationalize the Policies & Restore it Safety Embrace Innovation &

Cultivate the Cult
v ure Procedures Authenticity

Source: I.R. Coaching & Consulting, LLC | www.ircoachingandconsulting.com

APPLYING IT TO YOUR WORKSPACE

How will you
operationalize
Psychological Safety?

Examples of Restoring Embrace Innovation and
Interpersonal Safety: Authenticity by:

How will you cultivate

your work culture?

APPLYING C.O0.R.E FRAMEWORK

April’'s Story

Read April’'s story, and respond to the questions below:

April, a Filipina American woman is up for promotion at her job. April has been with
the organization for three years and has consistently performed well in her role and
received positive remarks in her performance reviews. She is notified that she has
not been selected for the promotion and the role was given to someone else on the
team. April asks why she was not selected, and informed that selection committee
did not feel she was ready. No other feedback was provided. Later, her supervisor
asks April if she can train the colleague who was promoted so they are equipped in
the role.

= |dentify why April might not feel psychologically safe?
» How might April’s identity impact her interpersonal safety?
» How could April's supervisor have responded differently?




