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Project Management Expert Group has the honor to present you a
summary of

Its services in consulting, institutional development and training, and an
overview of our proposals

In developing policies for providing advisory services, institutional
development, and training

manpower inallfields, whether administrative, technical or skillfulthrough
Transfer of knowledge and training workshops that simulate practical
experience in various

domains

Contracting — engineering, legal and accounting consultancy — commercial

-industry
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The organizational
<§> structure of the company <§>
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PROJECT MANAGEMENT EXPERT GROUP.

Mr. Abdelrahman Eng. Mohamed Dr.Eng. Mohamed Khalifa Eng. Hatem Adel Eng. Akram Al-Najjar
Khaled Saber Project Management Chief Executive Project Management
Executive Director General Manager expert Officer expert

Consulting services Business Training

Dr . Khal Development and Development
Project management consultant
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Training and Design
workshops and supervision Management
(PMO)

000

Human
Marketing Resource Business
Consultations management Development
(HR)
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Feasibility Knowledge Building
Studies Transfer & Information
Training Modeling (BIM)
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Engineering Business
Consultancy




&A> Design Plans Review

<> In this service, plans are reviewed from all design and engineering aspects, and
Shows the defects that may be a barrier and hinder the completion of the project at
the time of implementation.

<> We provide a visual report that shows all the points that need reconsideration or
direction.

<> We provide feedback that contributes to reducing costs and making the project more

efficient.

Implementation of the Operational Plans

Preparation of all design plans in various disciplines of architectural designs.
construction - sanitary - electrical - air conditioning - landscaping - urban design

And urban for compounds, resorts and cities

Implement original plans
AS Built drawings

Preparing the final plans for the project according to what has been implemented
in reality and all the final modifications that was made as a reference for

maintaining operations after that.

R -
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<§§> Engineering Business Consultancy<§§> C
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ST | |
Ml Architectural Design

It presents comprehensive stages, starting with preliminary studies and designs,
ending with implementation documents and offering documents.

The work depends on the development of architectural concepts and the selection of
finishing materials, equipment, machinery and devices.

Architectural spatial analysis, as well as engineering services such as electricity,
mechanics, sanitation, and others.

It also includes the preparation and evaluation of bills of quantities, technical
specifications and implementation contracts.

Our diverse team of architects allows us to offer a variety of services.

We specialize in the scope of each project to suit your needs.

i Structural design

The Structural Design Department provides complete design services from project
inception to construction management through

Continuous coordination with architects, contractors and engineers, and we provide
design documents for safe and durable structures

We provide economical structural systems suitable for different types of projects
with the establishment of structural design

It would complete an architectural design that would facilitate the construction
process.

We combine knowledge of electrical and mechanical engineering in building systems
and smart system technology which necessarily guarantees a combination of safety,
strength and light. Our technical

Design-driven and sustainable, our electrical and mechanical systems create
comfortable environments for occupants.

Economical for owners and efficient with resources. We create a better balance for
ustomers.

R -




Offers unique interior designs and decorative works in accordance with

international standards from market furnishing elements.

Local, international or specially tailored to meet the needs of the customer and
provide a turn-key service whether For private residential buildings, hospitals,
hotels and furnished suites, offices, exhibitions

business. Design Solutions Space, color, materials, energy and lighting systems
are tools for creating healthy environments.

@
Zd Supervision and project management

Execution supervision and project management services are provided through
highly trained managers with high experience in supervising implementation and
calculating quantities for projects by means of the project management methodol-
ogy followed.

The institution enables them to guarantee quality and accuracy in managing the
implementation of projects in accordance with the highest specifications.

and in standard timescales.

mwban planning and land divisions

Studies of land use design and planning, urban and regional planning, development
Urban design, residential, industrial and recreational plans, planning and economic
development.

And related programs, in addition to doing research, studies and documentation of
historical and heritage sites.

We have a proven track record in a variety of disciplines. These include feasibility
studies, planning

Cities, public planning, geographic information systems studies, asset assessment,

evaluation and impact assessment, social, environmental and heritage preservation.

R -
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<§§> Engineering Business Consultancy<§§> C

%g) Environmental design and landscaping

Provides assessment of factors affecting the environment, available materials
management systems and risk assessment and services

Specialized in landscaping, designing gardens and other activities
(residential/commercial/entertainment) and

Our landscape designers work closely with other specialists to produce more
solutions.

% Infrastructure

We work to help our customers develop and manage their own means of
transportation. We offer integrated solutions.

Integrated and appropriate to local needs and reflect the best international
practices in terms of efficiency

reliability and sustainability. Our projects range includes road maintenance,
engineering and construction, and includes

Our portfolio of projects includes road maintenance, engineering, construction and
transportation infrastructure.

Multidisciplinary projects, relying on specialists from other sectors to ensure the
success of each project we are running.

We provide the infrastructure and offer clients with every service they need for a
successful project of any size.

Engineering works and technical support

Provides integrated engineering services in the structural, electrical and
mechanical fields.

Technical research and studies, field examinations of the conditions of
establishments and value engineering, development of designs

Drawings, specifications, quantities and engineering details according to the latest
ocal and international codes.

R -
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<§§> Engineering Business Consultancy<§§> C

oS
=gy Finance and investment studies

Provides documented support in feasibility studies for all projects, including such
Studies analyze investment variables and data, and identify the advantages and
disadvantages of development and the best uses for sites, and comprehensive
studies to estimate budgets, and financial analyzes of income, returns, profits, and
cashflow.

The finances expected from the projects acts as a prelude to making decisions and
giving indications of the risk ratios in finance and investment.

@9@5‘. Real estate consultancy

Providing comprehensive integrated solutions related to real estate
development for clients and real estate investors.
Developers and specialized companies, including feasibility studies, site

selection, development
Lands, buildings and properties, accurate evaluation of real estate, technical
arbitration, and financial management of the property.
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%> Hydraulic designs and studies <>

Our services also prepare designs
and hydraulic studies

<> Design of water and sewage networks

<> Design of water stations

<{> Design of sewage plants, lifting stations and expulsion lines
<{> Groundwater Level Reduction Design

<{> Study of underground dewatering

<{> Design works for the rural villages development project
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Sample Study of a Treated Water Network
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(%> Example of hydraulic studies <>
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Model for the study of water hammer
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Model for architectural designs



Model for architectural designs




Expert PME

Redefining Construction Excellence

Through BIM Innovation and
Project Management Integration
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(&> The Main Stages of Completing (5>
the Construction of the Office

Introduction

In an era defined by technological progress and digital transformation, Expert PME stands
at the forefront of innovation in the dynamic field of Building Information Modeling (BIM).
Beyond just a company, Expert PME is an embodiment of the potent fusion of technology,
creativity, and precision. With a journey characterized by relentless learning, adaptation,
and mastery, we have harnessed the power of BIM to reshape the landscape of project

conceptualization, design, and execution.

<{> At the heart of Expert PME's core philosophy lies an unwavering
conviction in the transformative capabilities of BIM. BIM isn't

confined to a collection of software tools; it's a strategic

ThePower

approach that embraces collaboration, accuracy, and
of BIM PP Y

sustainability. It empowers us to construct digital replicas of
physical projects, providing an immersive understanding of

every facet before the ground is broken.

<> The trajectory of Expert PME's journey in the realm of BIM has

A Spectrum been propelled by an unswerving dedication to technical

mastery. Our services defy conventional boundaries,

of Technical
Mastery encompassing an array of specialized domains that underline

our multidisciplinary prowess

Dynamic <> Our proficiency in parametric modeling transcends conventional

Parametric limits. We have elevated this technique into an art, creating 3D
Modeling models that are not static entities but living organisms capable of

<> Evolving alongside design changes.

R -
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(&> The Main Stages of Completing (5>
the Construction of the Office

Introduction

<> We've elevated structural analysis to a craft, not just a science.

Comprehensive
Structural

Our cross-functional teams combine architectural vision with

Analysis engineering ingenuity, ensuring that structures stand not just as

architectural marvels, but as testaments to functionality and

safety.

<> The intricate interplay of mechanical, electrical, and plumbing

S l
eiArE:ss systems demands a meticulous touch. Expert PME excels in

Coordination seamless coordination, mitigating conflicts, and orchestrating

the harmonious integration of these critical systems.

<> Our mastery over 4D modeling transcends mere visualization.
Time-Integrated

Construction
(4D) project timelines with 3D models, empowering stakeholders to

We orchestrate a symphony of construction by synchronizing

< visualize the project's temporal evolution.

R -
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(&> The Main Stages of Completing (5>
the Construction of the Office

Introduction

— <> BIM's scope extends into cost optimization. Our models are
0S

Intelligence enriched with real-time cost data, enabling stakeholders to

and Management exercise budget control and make informed financial decisions
(5D)

throughout the project lifecycle

<> In a realm where precision is paramount, our clash detection
Clash

Anticipation
and Resolution virtually, we fortify project timelines and budgets against

methodology excels. By identifying and preempting clashes

potentially catastrophic conflicts.

<> Sustainability isn't a trend; it's a commitment. Our Green BIM

Green BIM . . o
for Sustainable philosophy leverages BIM's analytical capabilities to assess
Futures environmental impacts, optimize energy efficiency, and minimize

< the carbon footprint, advancing the cause of sustainable

construction practices.

R -
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(&> Project Management Synergy: <%>

Bridging BIM and Project Management:

> However, what truly sets Expert PME apart is our holistic understanding of the
profound synergy between BIM and project management. BIM isn't just a tool in
isolation; it's an inseparable part of our overarching project management strategy.
Our extensive expertise in project management acts as a bridge between visionary
design and practical execution. By seamlessly integrating BIM with project
management methodologies, we forge a dynamic partnership that propels projects
toward success. Our project managers leverage real-time data from BIM models to
make informed decisions, monitor progress, allocate resources optimally, and
mitigate potential risks. This synergy ensures that our BIM solutions go beyond

visualization; they manifest as tangible project outcomes.

<{> A Culture of Collaboration and Innovative Transformation:
Expert PME's odyssey extends beyond technical excellence. It's about nurturing
collaboration and fostering transformative innovation. Through shared BIM models,
we dismantle the barriers separating architects, engineers, contractors, and
stakeholders, allowing their collective brilliance to shine through. This collaborative

ecosystem doesn't just minimize errors and conflicts; it amplifies the creative

potential inherent in every project.
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&> Showecasing Excellence in <>

Every Endeavor:

{> Ascending Skies: Our prowess materialized in a soaring skyscraper, defying not only
physical gravity but also design norms. Our BIM solutions orchestrated the
synchronization of disparate design elements, culminating in a fusion of engineering

marvel and aesthetic grandeur.

<{> Reviving Urban Ecosystems: In an age of urbanization, we undertook the revival of
an urban ecosystem. Through BIM-infused wurban planning, sustainable
infrastructure, and vibrant green spaces, we revitalized an area, setting a precedent

for sustainable urban living.

<> Innovating Healthcare: The healthcare domain demands precision and functionality.
Our BIM interventions streamlined the creation of a cutting-edge medical facility,

merging advanced technology seamlessly with healing environments.

< Your Collaborative Partner in Transformation:
Expert PME doesn't merely offer BIM services; we extend a collaborative hand that
propels your projects to new heights of excellence. We don't just comprehend your

vision; we translate it into digital masterpieces that exceed expectations. Our

commitment isn’t to construct structures alone; it's to craft legacies.
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&> ARCHITECTURAL BIM <>

SCHEMATIC DESIGN PHASE:

<> Building 3D render visualization.
<> Building interior view.

<> Building exterior view.

< Content libraries for further use.

Design DEVELOPMENT PHASE:
< FLOOR PIANS
<> Schematic building descriptions

<> Bog and time scheduling.

CONSTRUCTION DOCUMENTATION PHASE:
<> Building sections.

<> Staircase details.

&> Construction detail.
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{&>Bim structural design services<$>

Detailed Construction/Working Drawings for structures

<> Preparation of perfect 3D Models for the Complete Structure from the Structural
and Architectural

<> Shop Drawings of Beams, Joists, Columns, Stairs, Lintels, Roof
Frames, Shelf Angles, Bearing Plates, Frames, Wall Partition Supports and
Bracings.

<{> Accurate Quantity Take-Off and Cost Estimates for Bidding, Procurement and
Construction planning

<> 3D Modeling and Production sequences / Erection Drawings for Construction

Management and Visualization




< Code 300 Design Revit:
Revit is a three-dimensional design and modeling software used in the architecture
and construction industry. It helps engineers and architects create accurate 3D
models of engineering and architectural projects. Code 300 refers to services related
to preparing designs using Revit. This includes creating 3D models and documenting

architectural and engineering details using this software.

< Code 400 detailed drawing and Shop Drawing:
Shop Drawings are detailed drawings prepared to show the precise details and
information needed to construct project components accurately. These drawings are
created based on the primary design drawings and illustrate how architectural and
structural design details can be understood and implemented by construction
contractors. Code 400 refers to services related to preparing and drawing Shop

Drawings.

< Code 500 As-Built drawings are prepared after the completion of the entire project.
They are used to document the actual condition of the project after construction,
including any modifications and changes made during the construction process.
These drawings are important for future maintenance and accurate documentation of

the project. Code 500 refers to services related to preparing and documenting

As-Built drawings.
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Technical and Financial
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<§§> Technical and Financial Project Studies <§§> C

OO0 OO0

OO0

Technical Envelope Preparation

Preparation and preparation of the project schedule
Processing the file of labor and equipment
Preparation of a quality control plan for the project
Preparation of the EHS plan for the project
Preparing the organizational structure of the project

Preparation of the executive plan

Project Receipt

Verification of project documentation
Send Inquiries (Inquiries) if data is not available Study
specifications and project requirements

Define the scope of the project

Preparation of the financial envelope

Send inquiry requests to our suppliers to price some items
Study the direct and indirect costs and profits of the project

Making a planning budget for the project

Project Follow-up

Update work on the project to follow up the work and print reports.

Update for finished and remaining work until the time to proceed
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Binoculars for three-dimensional projects
(%> Building Information Modelling &>

10

—_

One of our services is also the use of BIM
technology Building Services Modeling

<{> Accurate inventory of materials before the start of construction, and when making

a modification in the design, the update is made in Automatic inventory.

<> Solving the problems of communication between the design parties from architect, structural,
electromechanical and anylnvolved in the design and implementation process, these
programs facilitated familiarity with the details of the project by everyone and share the
different edits among themselves, to avoid any conflict that may cause problems or errors in

execution

<> The design is good for the customer, so the final picture of the building reaches him and
realizes its details, without being forced to study architectural or construction drawings that
he may not understand, so he can express his opinion and modify on a design Harmony

between projections and sectors, and involving every single aspect in one detailed file.

> Visualizing the difference of what was built from the original design as a result of work on
site, forcing engineers To make a different board (As Built) after the work is finished,

currently what is designed is what will be implemented.

R -




One of our services is also assisting in the
decision-making Environmental impact
assessment of major projects

<> Build and store spatial and operational information for infrastructure projects using
information systems Geographic GIS

<> Analyze and sign the data available to decision-makers to achieve the best development
options Using GIS-MCDA

<> Calculate the resilience of projects against future climate variables such as floods and
floods using Specialized simulation programs & Numerical models

{> Assess the environmental impacts of major projects EIA and compare different

optimization scenarios using Numerical models
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<§§> Geographic Information Systems <§§> C
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Building a geographical database for the project of implementing the extension of sewage works

Al Beyda Center Bahrah Governorate Kingdom of Saudi Arabia

<§2> Example of Environmental <§>
Impact Assessment
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Environmental Impact Assessment for Ghantoot Resort Project, UAE
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<§§>Business Development | Strategic Action Plan<§§><

99

We are passionately interested in providing
plans, suggestions and tips
To develop your company and reach the top

66

2l
LG
BOE
é

Existing Companies
We will do a comprehensive study from the first step to the bottom, from the
analysis of the idea of
Project to determine goals and the public and track the stages of the project

until reaching the steps. Success and achievement of goals.

Emerging Companies

We will do a comprehensive study, from the analysis of the ideas of
Project to explore the competitive advantages that might be provided

and analyzing the blind spots in the market, initiating a plan to be able to

turn them to your company’s profitable interest.

R -
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<§>Previous Works of Expert Company<§§> C

<> Supervising the design and implementation of the rural villages development
project in the center of Biba in Beni Suef (Sidds Village Council - Hila Village
Council - Biba Island Village Council) - Decent Life - Contractor Tanta Motors
Contracting Company.

<> Supervising the design and implementation work for the development of rural
villages in the center of Kom Ombo in Aswan (Kajoj - Abbasiya - Kfour Kom
Ombo - Salwa Bahri - Atmour) - contractor Tanta Motors Contracting Company -
client Ministry of Housing, Utilities and Urban Communities Central Agency for
Reconstruction.

<> Supporting the technical office work of the Golden Coast project in Sharm El
Sheikh - implemented by City Stars Real Estate Company

<> Supervising the design and implementation of the project Development of rural
villages in the center of Biba in Beni Suef (Sixth Village Council - Hilia Village
Council - Biba Island Village Council) - Hayah Karema Government project -
Contractor Tanta Motors Contracting Company.

<> Supervising the implementation of the ground stacking tank project within the
permanent feeding project and the 14th district in New Obour City - Contractor
Tanta Motors Contracting Company.

<> Projects studies and designs for plant and animal quarry projects for 6 sites in
the Kingdom for Sajal Office.

<{> Review of the plans of the tissue culture laboratory project in Riyadh for Sajal

Office.

< Participated in designing several villas of two floors in Riyadh, Kingdom of

Saudi Arabia.




Company Name .
Expert Contracting Scope

Tanta Motors
Contracting
Sector

Logo

TV

L \WY

< Set up company-specific standard rates.
{OPreparing a project management manual for the
company.
<> Prepare company-specific work guidelines.
<{ Establishing a project management office.
<{>Creating a cost management system starting from the
study of bids and contracting and the process of
planning and control of costs and extracts
Supplies, needs, warehouses, financial management
and management
Documents up to the stage of closing projects and
preparing final reports and
Lessons learned. Creating a SEMINAR learned from
previous projects, and Benefit from those lessons for
continuous improvement of methodologies.
Develop and establish standards for project
management, policies and procedures
and templates and standardization of those standards
for project management within the company
Develop project management processes to build a
unified methodology.
Monitoring compliance with project management
standards and policies
and its procedures, and templates by examining
projects
Establish a shared resource management system
across projects.
Providing training and workshops for project
management personnel
Prepare a plan to manage communication with
projects.
Supervising project management functions and
following up on the implementation of the field of
project management in executive positions and
reporting periodicals on executive position, business
progress and management
Providing technical support through evaluating the
monthly performance of projects
Preparing a performance measurement board for
senior management Dashboard.

Preparing guidelines and recommendations to the
company's project management according to the
methodologies of the International Project
Management Institute (PMI) for his experience and
accreditation from the same institute.

Manage the integration of the scope of work of the
Project Management Office by communicating
between the two parties to the contract and acting as a
representative.

Measuring project performance using systems, tools
and technologies Occasion.

From

September
2019

To

Present



Company Name .
Expert Contracting Scope

< Review and approve project data for lessons learned
from previous projects, and take advantage of those
& lessons to order Continuous improvement of project
management methodologies and processes in the
Company.
Establish a system for identifying, assessing and
managing risk response to reduce expected risks in
first-party projects and tracking plans
Project, financial progress, study of constraints and
recommendations of the Project management office
Creating a system that supports the management and
analysis of the scope of the first party's business to
develop the project areas and objectives, with the
& participation of all owners Relevant interest and PMO
recommendations.
Review and approve project management standards
and policies
procedures, templates and standardization of those
standards for project management

<O Within - the company and developing project From
management processes according to methodologies
Tanta Motors International Project Management Institute (PMI) for its September
. expertise and accreditation
Contracting From the same institute and the recommendations of AL
Sector the Project Management Office.
Relationship management with senior management
Logo and PMO Manager To
and all stakeholders.
Preparing a plan for managing communication with Present
T M projects and preparing and maintaining plans
—— project and status reports weekly and monthly and

create and maintain

Comprehensive project documentation.

Providing training and workshops for project
management personnel.

Coordinate project plans and follow up on projects
implementing the plans

operations in cooperation with the concerned units.
Follow up the project implementation procedures and
the actual completion rates according to Planned .
Analyze all data and information necessary to measure
indicators,

Operational performance and formulation to follow up
the progress of projects.

Preparing, analyzing, negotiating and identifying
changes

And additions in agreements with suppliers and
consultants

and customers.

Preparing technical reports and following up on
achievement reports and submitting them to the Center
How to keep track of work plans and resource
consumption processes

Financial, material and technical projects and reporting
of Coordination between the executing authorities of the
projects and the various entities who are Concerned
(related to project management)




Company Name .
Expert Contracting Scope

¢ Review construction and supply contracts and analyze
contracts.

<{> Preparing and reviewing until the approval of the time From
Contractors programs and their follow-up and monitored.
Arabs & Follow-up implementation in the field of project June 2018
management in locations
Executive and provide periodic reports on the
executive position and progress To
Logo Business and claims management to preserve the
contractor's right and manage November
% < Abstracts according to those reports. 2019
e o <{ Preparing, reviewing and evaluating change orders.
“Chelin s < Contractor evaluation.
<> Quantity inventory and shop drawings.
<{> Preparing standard rates for the company.
<> Make a schedule for the Rufiji Hydropower project
. <{ Preparing the mechanism of work of the Risk
Petrojet Management Office. From
Logo <& Prepare guidelines and recommendations for action May 2018
on how to avoid risks and
j Work lessons learned from projects. To
ETROJET <{> Training personnel on how to operate the risk November 2019
- — management office.
<& Work was done in the Golden Coast project in Sharm From
City Stars El Sheikh on (16) contracts in the project management
Construction to do the following: - March 2016
& The construction method worked for the entire
Golden Coast project.
{ Make your own schedule (Golden Coast Project).
Logo & Providing cash flow strategies for the project at all To
TR 7O ) . stages.
CI1 }SlfRS <& Preparing (5 claims) to extend the time period of the May 2017
' project.
< Preparation of (4 claims) for financial compensation.
Allocate resources to the project schedule.
<{> Preparing the technical and financial offer for 19 From
Al Rajhi projects.
Construction < All inventory works for the project of establishing a
. data center in Dammam and Jeddah For Huawei. June 2022
Reconstruction
{> Study the data center project to calculate the costs
Logo and profit from Project. To
O { Make periodic updates on the schedule of the
@) company's projects and prepare the necessary December 2022
eyl reports to be presented to senior management to
Jooill g Ll

follow up the progress of Business.

{ Prepare a claim to extend the duration of

implementation of one of the company's projects.




Exp