Art. 26 Tasks of the Members of the Provincial Council

Different tasks are entrusted to the Councilors who assume responsibility for governance within
the Council.

§1. It is the responsibility of the Provincial Coordinator to:

- convoke the meetings, preside over them, coordinate the works, see to the implementation of
the decisions taken;

- represent the Association and maintain the official relationships, in the name of the Council,
with ecclesial and lay organizations and with the other Groups of the Salesian Family;

- make decisions in case of an emergency on matters that fall within the sphere of the
competencies of the Provincial Council and, afterwards, give an account of them to the Council;

- accompany, in agreement with those responsible in the Local Center, the Cooperators who find
it impossible to have regular contact with said Center;

- collaborate with the World Councilor of the Region, promoting his/her initiatives and
informing him/her about the life and the activities of the Association;

- participate actively on the Provincial Consulta of the Salesian Family;

- prepare verification reports at the end of every triennium, convoke the elections for the
renewal of the Council, and take care of handing over the leadership from the exiting Council to
the one coming in.

§2. It is the responsibility of the Provincial Treasurer to:

- safeguard the goods belonging to the Association;

- animate the economic missionary solidarity of the Local Centers;
- suggest possible sources of support and economic help;

- promote solidarity funds to provide for an act of subsidiarity in behalf of those realities of the
Association which are most precarious;

- keep the accounting books up-to-date;

- present the Budget and the Balance to the Provincial Council;

- present the annual “Statement of Cash Flow” to the World Council.
§3. It is the responsibility of the Provincial Secretary to:

- aid the Coordinator in carrying out juridical acts with the Church and civic society;



- draft the minutes of the Council meetings;

- see to the updating and maintenance of the archival documentation of the Council;
- communicate the updated data to the World Council every triennium.

§4. It is the responsibility of the Formator to:

- draw up a plan of formation for the Aspirants, which is to be agreed upon with those
responsible for formation at the Local level;

- draw up programs of on-going formation at the Provincial level;

- take care of and follow all the specific aspects of formation in the Province, in agreement with
the Delegates.



