= Valorem Engineering

COMPANY STATEMENT
VISION:
To build a community where we build great things.
CULTURE:

Valorem Engineering is a contemporary organisation that offers professional engineering services with a
focus on delivering exceptional quality. We strive to maintain a warm and welcoming environment, where
we take pride in our commitment to providing the highest standards of service to our clients. At the core of
our company's success are our unwavering Vision and Core principles and Business offering, which serve as
the foundation for everything we do.

Our vision is to attract individuals who want to learn valuable lessons to help can them on their journey
and be part of a thriving community that values excellence, innovation and shares our vision for building
great things.

Core Principles
Accountability: We take full ownership of our actions, outcomes, and responsibilities.

e Accept responsibility for all our deliverables and our decisions.

Action: We move with intent. We do what needs to be done.

e Stay focused on outcomes and push forward, even under pressure.

Discipline: We follow process and structure to build predictable outcomes. Discipline drives our performance and
ensures we deliver with consistency and control.

e Maintain order in how we plan, work, and execute.

Consistency: We show up every day, with the same standards, effort, and intent. Consistency is how we build trust,
maintain momentum, and uphold quality

e Operate with the same mindset and small changes overtime have a bigger impact.

Commitment: We show up for each other, our clients, and the company principles and vision.

e We stick to long-term goals.

High standards: We hold ourselves and each other to a higher level

e Set benchmarks that others aspire to.

Focus: We reduce distractions and work with intent. Focus creates momentum.

e Approach every task with clarity and a defined purpose.
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