
































































 Penryn Fire Protection District

Preliminary Operating Budget FY 26-27 Draft

Actual 5/22/25

Adopted         
FY 25-26

Amended
FY 25-26

Preliminary 
FY 26-27

Revenue

Taxes 5%

40010 Current Secured 597,481 629,094 629,094 660,549

40020 Property tax impounds 0 0 0 0

40040 Railroad Unitary Property 680 715 715 751

40050 Unitary and Non-Unitary 13,750 14,474 14,474 15,198

40060 Current Unsecured 13,412 13,789 13,789 14,478

40070 Delinquent Secured Prop 0 0 0 0

40090 Delinquent Unsecured 227 0 0 0

40100 Current Supplemental 12,541 13,724 13,724 14,410

40110 Delinquent Supplemental 28 0 0 0

40180 Special Tax Measure C 109,720 114,768 114,768 115,401 Consultant provided

42010 Investment Income 61,989 55,000 69,000 65,000

44350 State Homeowners Relief 2,602 3,001 3,001 3,151

46030 Direct Charges Measure A 491,946 513,530 513,530 538,318 Consultant provided

Total Taxes 1,304,375 1,358,095 1,372,095 1,427,257

44040 State Match/Grants 0 0 0

45010 Aid from Other Agencies 0 0 0

46090 Fire Code Inspections 8,750 3,000 8,750 4,500

46360 JOA reimbursements 29,867 29,870

46360 Fire Services - Strike Team 185,466 185,470

47010 Donations 350 0 0

48030 Miscellaneous 422 2,000 500 2,000

49030 Proceeds from Sale of Capital Assets 13,500 13,500

Total Revenue 1,542,729 1,363,095 1,610,185 1,433,757

Expense

Operations

52030 Clothing and Personal 24,963 39,600 43,100 28,050
Intern, uniform (bulk & 
uniform), turnouts

52040 Communication Services 3,623 6,500 5,000 6,000

52080 Insurance Liability 17,848 21,989 23,350 24,300 JPRIMA

52160 Maintenance - vehicles 10,418 22,000 22,000 27,200 Preventative, repair, tires

Total 52160 Maintenance - vehicles 10,418 22,000 22,000 27,200

52170 Fuel 2,269 15,000 15,000 18,000 Est increases

52180 Bldng Materials, Improve 5,580 5,700 7,200 7,000 Driveway-rock, repairs

52240 Membership Dues 1,200 0 1,200 1,200 Gym membership

52260 Miscellaneous 7,801 3,000 8,500 3,000
Intern on-boarding, misc 
expenses

52320 Printing 119 500 500

52330 Other Supplies

52330 Office Supplies/Software 8,042 6,800 6,800

Office 1,200

Pub Ed 700
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 Penryn Fire Protection District

Preliminary Operating Budget FY 26-27 Draft

Actual 5/22/25

Adopted         
FY 25-26

Amended
FY 25-26

Preliminary 
FY 26-27

Tablet Command 2,700

Active 911 200

Vector Solutions 1,650

Go Daddy 500

52330 Supplies-Equipment 5,751 22,900 22,900

Station Supplies 2,765

Communications 5,346

EMS 3,920

Hose 200

Tools 3,400

Total 52330 Other Supplies 13,793 29,700 29,700 22,581

52360 Professional Services

52360 Equip Maint & Servicing 0 0 0 6,800

Generator, A/C, Flow Test, 
Pump, Ladder, Extrication, 
Exting

Health Services 9,000 Staff Physicals

52360 Administration Contract 138,203 184,270 184,270 46,068

52360 Audit 6,435 6,435 6,435 6,615 Per agreement

52360 County Collection Charges 6,263 6,283 6,283 6,537 1% of A & C

52360 LAFCO dues 1,770 1,927 1,927 1,702 County Est

52360 Parcel Tax Consultant 1,233 8,500 8,500 8,500 Per agreement

52360 SB 2557 Collection costs 11,093 11,093 11,093 11,648 Est 5% Increase

Total 52360 Professional Services 164,996 218,508 218,508 96,870

52370 Legal Services 36 10,000 2,000 5,000

52390 County Services

52390 Services payroll/dispatch 7,128 7,128 7,128 7,850 County MOU

52390 Professional Svcs. 457 0 0 0

Total 52390 County Services 7,128 7,128 7,128 7,850

52490 Special Contributions 0 0 0

52510 Commissioner's Fees 2,550 4,500 4,500 4,500

52560 Fire Rescue Supplies 8,500 10,500

52580 Special District Expense

52580 Precinct Elections 0 0 4,000 Est based on prev years

52580 Strike Team Expense 20,401 0 20,401

Total 52580 Special District Expense 20,401 0 20,401 4,000

52785 Training 595 4,000 4,000 3,900

52800 Utilities 14,833 22,000 22,000 22,000

53190 Taxes & Assessments 67 70 70 70

54450 Equipment 0 88,000 88,000 50,000

Total Operations 298,219 502,195 532,657 358,721

Total Expense 298,219 502,195 532,657 358,721

Payroll Expenses

51010 Salaries and Wages 430,219 551,291 551,291 576,552
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 Penryn Fire Protection District

Preliminary Operating Budget FY 26-27 Draft

Actual 5/22/25

Adopted         
FY 25-26

Amended
FY 25-26

Preliminary 
FY 26-27

51040 Overtime and Call Back 175,788 96,863 185,000 115,769

51110 Def Compensation 2,750 4,000 4,000 4,000

51210 CalPERS 61,688 77,181 77,181 80,198

51220 Payroll Taxes 9,192 16,814 16,814 17,585

51270 PERS Pension Expense -90 850 850 850

51310 Employee Group Insurance 69,576 101,197 97,825 81,018
changed to reflect actual cost 
after Dec 2025 rate increase

51360 Workers Comp Ins. 79,108 71,273 79,108 78,883
adjusted to account for 4th 
quarter true up payment

51370 Comp for Absence 0 0 0

Total Payroll Expenses 828,231 919,469 1,012,069 954,855

Total Expense 1,126,450 1,421,664 1,544,726 1,313,576

Net Income 416,279 -58,569 65,459 120,181

Unassigned Fund Balance 1,328,903     1,328,903     1,328,903     1,745,182     

Committed Fund Balance 679,178        679,178        679,178        679,178        

Ending Balance 2,424,360     1,949,512     2,073,540     1,865,363     
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Penryn Fire Protection District

Preliminary Mitigation Budget FY 26-27 Draft

Actual 
5/26/26

Adopted
FY 25/26

Amended
FY 25/26

Preliminary
FY 26/27

Revenue

42010 Interest Income 15,859             17,500               18,500                   17,500               

46440 Mitigation Fees 221,438           33,720               221,500                 33,720               

48030 Miscellaneous - Donations -                  -                     

TOTAL REVENUE 237,296           51,220               240,000                 51,220               

Expense

52260 Miscellaneous -                  

54440 Buildings and Improvements

53040 Lease Purchase - Principal 35,743             35,743               35,743                   37,387               

53080 Lease Purchase - Interest 15,477             15,477               15,477                   13,833               

TOTAL EXPENSES 51,220             51,220               51,220                   51,220               

NET INCOME/(LOSS) 186,076           -                     188,780                 (0)                      

Beginning Fund Balance Restricted 454,144           454,144             454,144                 640,220             

Ending Balance 640,220           454,144             642,924                 640,220             

6/12/2026     7:16 AMhttps://placerhillsfireprotectiondi.sharepoint.com/sites/allcompany/Shared Documents/Administration/PENRYN/RYN Budget/RYN 26-27/Copy of Copy of Penryn Budget 26-27 Amend and Prelim budget









          
 

             PLACER HILLS-NEWCASTLE-PENRYN 

             FIRE PROTECTION DISTRICTS 
  

Ian Gow, Fire Chief • P.O. Box 350 • Meadow Vista, CA 95722 
Tel: (530) 878-0405 • Fax: (530) 878-0959 • www.placerhillsfire.org 

 

STAFF REPORT 

To: Board of Directors, Penryn Fire Protection District 

From: 

By: 

Ian Gow, Fire Chief 

Matthew Slusher, Assistant Fire Chief 

Date: June 12, 2026 

Subject: Tablet Command Memorandum of Understanding 

 

The Issue 

Shall the Board approve a Memorandum of Understanding by and between South 

Placer Fire District, Placer Hills Fire Protection District, Penryn Fire Protection 

District, and Foresthill Fire Protection District (collectively, the “Participating 

Agencies”) for the shared use, administration, and cost allocation of the Tablet 

Command incident management platform. 

 

Conclusion and Recommendation 

Staff recommend the Board approve the contract which establishes cost structure, 

cost allocation, terms and conditions for our incident management platform. 

 

Background 

The Penryn Fire Protection District currently uses Tablet Command as an incident 

management platform. Tablet Command replaced the outdated and insufficient 

Mobile Data Terminal (MDC) system that previously integrated with our County’s 

Computer Automated Dispatch (CAD). Tablet Command provides two-way 

communication between our field resources and dispatch. This provides situational 

awareness and critical information including location of resources, multi-layer 

mapping and real-time CAD notes, improving the safety and effectiveness of our 

fire and rescue response. At the request of Placer Hills Fire, an MOU was created 

by South Placer Fire to detail the terms and conditions as well as cost allocation 

providing clarity for each participating District. Over the preceding 90 days, 

Executive Staff have worked with South Placer Fire on the current budgeted 

allocations and we bring forward a contract that we believe is fair and equitable to 

each participating agency.  

 



Alternatives Available to the Board 

1. Direct Staff to negotiate additional terms, conditions or cost with the 

Participating Agencies. 

2. Discontinue the use of Tablet Command for a net annual savings of 

$2,619.51 for the upcoming fiscal year.  

Fiscal Impact 

There is no additional fiscal impact to the District as this has been budgeted in the 

preceding fiscal year, and is presented in the Penryn Fire Protection District 

Preliminary Budget 2026-2027.  



MEMORANDUM OF UNDERSTANDING 
This Memorandum of Understanding (MOU) is entered into by and between South Placer 
Fire District, Placer Hills Fire Protection District, , Penryn Fire Protection District, and 
Foresthill Fire Protection District (collectively, the 
“Participating Agencies”) for the shared use, administration, and cost allocation of the 
TabletCommand incident management platform. 

 
 

1. Purpose 
The purpose of this MOU is to establish a cooperative framework for shared use of the 
TabletCommand platform to support interoperable incident management, CAD integration, 
real-time status monitoring, and multi-agency situational awareness across the 
Participating Agencies. 

 
2. Program Administration 
South Placer Fire District shall serve as the Lead Agency and shall be responsible for 
maintaining the vendor agreement, administering licenses, coordinating system 
configuration, invoicing participating agencies, and serving as the primary point of contact 
with the vendor. Each participating agency can designate personnel with administrative 
rights to manage their own agency assets within the system. It will be each agency’s 
responsibility to maintain updated personnel and apparatus details. TabletCommand can 
provide online administrator training. 

 
3. Cost Structure 
Costs associated with the TabletCommand platform are divided into two distinct categories: 

 
a) Shared Communication Center Costs, which support system-wide functionality and are 
allocated using a weighted methodology. 

 
b) Agency-Specific License Costs, which are based on actual license quantities and services 
required by each Participating Agency. 

 
4. Agency-Specific Administrative Staffing Costs 
Certain agencies require vendor-provided administrative services identified as “Annual 
Agency Staffing.” These services include agency-specific configuration, training, 
administrative setup, and ongoing support. 

 
Annual Agency Staffing costs are: 



- Applied only to agencies that require such services; 
- Included in the affected agency’s Agency-Specific License Costs; and 
- Explicitly excluded from Shared Communication Center Costs and weighted cost allocation 
calculations. 

 
No Participating Agency shall subsidize another agency’s staffing costs. 

 
 

5. Cost Allocation and Payment 
The total annual Communication Center cost is $25,000.00 and shall be allocated using the 
weighted methodology described in Appendix B. Agency-Specific License Costs are detailed 
in Appendix C. Each Participating Agency’s total annual financial obligation is summarized 
in Appendix D. TabletCommand contract and quote states that annual cost increases will 
not exceed 5%, however they have not changed prices in 5 years (2026). Current term valid 
through 5/31/26, next billing cycle covers 6/1/2026-5/31/2027. 

 
6. Term and Termination 
This MOU shall remain in effect for one (1) year and shall automatically renew annually 
unless terminated by a Participating Agency with written notice. Financial obligations 
incurred prior to termination remain payable. 

 
7. Liability 
Each Participating Agency shall be responsible for its own acts and omissions. Nothing in 
this MOU creates joint liability or alters statutory authority. 



Executive Summary 
This MOU establishes a shared-use and cost-allocation framework for the TabletCommand 
platform among five Placer County fire agencies. Costs are intentionally separated between 
Shared Communication Center Costs and Agency-Specific License Costs to ensure equity, 
transparency, and fiscal accountability. 

 
Shared Communication Center Costs total $25,000.00 annually and support CAD 
integration, incident sharing, mapping, mobile access, and 24/7 monitoring. These costs are 
allocated using a weighted methodology based on each agency’s number of operational 
tablet users. 

 
Agency-Specific License Costs, including Annual Agency Staffing where applicable, are 
assigned directly to individual agencies and are excluded from shared cost calculations. This 
structure prevents cross-subsidization and allows costs to scale proportionally as agency 
participation changes. 



Appendix A – Communication Center Cost Breakdown 
Component Description Annual Cost 

CAD Integration + STATUS 24/7 monitoring, updates, 
support 

$8,000

Enterprise Pro + STATUS Administrative access and 
support 

$2,750 

Incident Sharing Rocklin/CalFire x2 $12,000 

TC Mobile (1–50) Mobile access $2,250 

TOTAL $25,000 

Appendix B – Weighted Allocation Methodology 
Shared Communication Center costs are allocated based on the number of operational 
TabletCommand tablet users assigned to each Participating Agency. Administrative-only 
licenses and Annual Agency Staffing costs are excluded. 

Agency Weighted Users 

South Placer Fire District 21 - $12,805.82 

Placer Hills Fire Protection District 12 - $7,317.11 

Foresthill Fire Protection District 6 - $3,658.56 

Penryn Fire Protection District 2 - $ 1,219.51

Total Weighted Users: 41

Cost per Weighted User: $609.76 



Appendix C – Agency-Specific License Costs 

Foresthill Fire Protection District 
License / Service Annual Cost 

End User – Tablet (6) $3,000

End User – Manage (2) $100 

End User + STATUS (6) $1,200 

TOTAL $4,300 

Placer Hills Fire Protection District
License / Service Annual Cost 

Annual Agency Staffing $1,000 

FireMapper $1,500 

End User – Tablet (12) $6,000 

End User – Manage (5) $250 

End User + STATUS (12) $2,400 

TOTAL $11,150 

Penryn Fire Protection District 
 

License / Service Annual Cost 

End User – Tablet (2) $1,000 

End User + STATUS (2) $400 

TOTAL $1,400 

South Placer Protection District

License / Service Annual Cost 

Annual Agency Staffing $1,000 

FireMapper $1,500 

End User – Tablet (21) $10,500 

End User – Manage (15) $750

End User + STATUS (15) $3,000 

TOTAL $16,750 



Appendix D – Total Annual Cost Summary
Agency Comm Center Share Total Annual Cost

South Placer Fire District $12,805.82 $29,555.82 

Placer Hills Fire Protection 
District 

$7,317.11 $18,467.11 

Foresthill Fire Protection 
District 

$3,658.56 $7,958.56 

Penryn Fire Protection 
District

$1,219.51 $2,619.51

Appendix E – Definitions 
Agency-Specific License Costs: Costs attributable solely to an individual agency based on 
license quantities and required services. License costs are: Tablet $500, Status $200, 
Manage $50. 

 
Annual Agency Staffing: Vendor-provided agency-specific administrative services, including 
configuration, training, and ongoing support. These costs apply only to agencies requiring 
such services and are excluded from shared cost allocation. 

Communication Center Costs: Shared costs supporting CAD integration, incident sharing, 
monitoring, and system-wide TabletCommand functionality. 

 
Weighted User: An operational tablet-based end user contributing to proportional system 
utilization for cost allocation purposes. 

FireMapper- 10 users split 5 and 5 between South Placer Fire District and Placer Hills and 
their responsible agency users. 

 
 

Execution Authority 
The Fire Chief or authorized designee of each Participating Agency is hereby authorized to 
execute this Memorandum of Understanding on behalf of their respective agency, subject to 
approval by the agency’s governing board where required. 

 



Signatures 
IN WITNESS WHEREOF, the Participating Agencies have executed this Memorandum of 
Understanding as of the dates set forth below. 

 
South Placer Fire District 

 
By:   
Name:     
Title: Fire Chief / Authorized Designee 
Date:    

---------------------------------------------- 

Placer Hills Fire Protection District 

 
By:   
Name:     
Title: Fire Chief / Authorized Designee 
Date:    

---------------------------------------------- 

Penryn Fire Protection District 

 
By:   
Name:     
Title: Fire Chief / Authorized Designee 
Date:    

---------------------------------------------- 

Foresthill Fire Protection District 

 
By:   
Name:     
Title: Fire Chief / Authorized Designee 
Date:    

 











 Penryn Fire Protection District

Preliminary Operating Budget FY 26-27 Draft

Actual 5/22/25

Adopted         
FY 25-26

Amended
FY 25-26

Preliminary 
FY 26-27

Revenue

Taxes 5%

40010 Current Secured 597,481 629,094 629,094 660,549

40020 Property tax impounds 0 0 0 0

40040 Railroad Unitary Property 680 715 715 751

40050 Unitary and Non-Unitary 13,750 14,474 14,474 15,198

40060 Current Unsecured 13,412 13,789 13,789 14,478

40070 Delinquent Secured Prop 0 0 0 0

40090 Delinquent Unsecured 227 0 0 0

40100 Current Supplemental 12,541 13,724 13,724 14,410

40110 Delinquent Supplemental 28 0 0 0

40180 Special Tax Measure C 109,720 114,768 114,768 115,401 Consultant provided

42010 Investment Income 61,989 55,000 69,000 65,000

44350 State Homeowners Relief 2,602 3,001 3,001 3,151

46030 Direct Charges Measure A 491,946 513,530 513,530 538,318 Consultant provided

Total Taxes 1,304,375 1,358,095 1,372,095 1,427,257

44040 State Match/Grants 0 0 0

45010 Aid from Other Agencies 0 0 0

46090 Fire Code Inspections 8,750 3,000 8,750 4,500

46360 JOA reimbursements 29,867 29,870

46360 Fire Services - Strike Team 185,466 185,470

47010 Donations 350 0 0

48030 Miscellaneous 422 2,000 500 2,000

49030 Proceeds from Sale of Capital Assets 13,500 13,500

Total Revenue 1,542,729 1,363,095 1,610,185 1,433,757

Expense

Operations

52030 Clothing and Personal 24,963 39,600 43,100 28,050
Intern, uniform (bulk & 
uniform), turnouts

52040 Communication Services 3,623 6,500 5,000 6,000

52080 Insurance Liability 17,848 21,989 23,350 24,300 JPRIMA

52160 Maintenance - vehicles 10,418 22,000 22,000 27,200 Preventative, repair, tires

Total 52160 Maintenance - vehicles 10,418 22,000 22,000 27,200

52170 Fuel 2,269 15,000 15,000 18,000 Est increases

52180 Bldng Materials, Improve 5,580 5,700 7,200 7,000 Driveway-rock, repairs

52240 Membership Dues 1,200 0 1,200 1,200 Gym membership

52260 Miscellaneous 7,801 3,000 8,500 3,000
Intern on-boarding, misc 
expenses

52320 Printing 119 500 500

52330 Other Supplies

52330 Office Supplies/Software 8,042 6,800 6,800

Office 1,200

Pub Ed 700
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 Penryn Fire Protection District

Preliminary Operating Budget FY 26-27 Draft

Actual 5/22/25

Adopted         
FY 25-26

Amended
FY 25-26

Preliminary 
FY 26-27

Tablet Command 2,700

Active 911 200

Vector Solutions 1,650

Go Daddy 500

52330 Supplies-Equipment 5,751 22,900 22,900

Station Supplies 2,765

Communications 5,346

EMS 3,920

Hose 200

Tools 3,400

Total 52330 Other Supplies 13,793 29,700 29,700 22,581

52360 Professional Services

52360 Equip Maint & Servicing 0 0 0 6,800

Generator, A/C, Flow Test, 
Pump, Ladder, Extrication, 
Exting

Health Services 9,000 Staff Physicals

52360 Administration Contract 138,203 184,270 184,270 46,068

52360 Audit 6,435 6,435 6,435 6,615 Per agreement

52360 County Collection Charges 6,263 6,283 6,283 6,537 1% of A & C

52360 LAFCO dues 1,770 1,927 1,927 1,702 County Est

52360 Parcel Tax Consultant 1,233 8,500 8,500 8,500 Per agreement

52360 SB 2557 Collection costs 11,093 11,093 11,093 11,648 Est 5% Increase

Total 52360 Professional Services 164,996 218,508 218,508 96,870

52370 Legal Services 36 10,000 2,000 5,000

52390 County Services

52390 Services payroll/dispatch 7,128 7,128 7,128 7,850 County MOU

52390 Professional Svcs. 457 0 0 0

Total 52390 County Services 7,128 7,128 7,128 7,850

52490 Special Contributions 0 0 0

52510 Commissioner's Fees 2,550 4,500 4,500 4,500

52560 Fire Rescue Supplies 8,500 10,500

52580 Special District Expense

52580 Precinct Elections 0 0 4,000 Est based on prev years

52580 Strike Team Expense 20,401 0 20,401

Total 52580 Special District Expense 20,401 0 20,401 4,000

52785 Training 595 4,000 4,000 3,900

52800 Utilities 14,833 22,000 22,000 22,000

53190 Taxes & Assessments 67 70 70 70

54450 Equipment 0 88,000 88,000 50,000

Total Operations 298,219 502,195 532,657 358,721

Total Expense 298,219 502,195 532,657 358,721

Payroll Expenses

51010 Salaries and Wages 430,219 551,291 551,291 576,552
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 Penryn Fire Protection District

Preliminary Operating Budget FY 26-27 Draft

Actual 5/22/25

Adopted         
FY 25-26

Amended
FY 25-26

Preliminary 
FY 26-27

51040 Overtime and Call Back 175,788 96,863 185,000 115,769

51110 Def Compensation 2,750 4,000 4,000 4,000

51210 CalPERS 61,688 77,181 77,181 80,198

51220 Payroll Taxes 9,192 16,814 16,814 17,585

51270 PERS Pension Expense -90 850 850 850

51310 Employee Group Insurance 69,576 101,197 97,825 81,018
changed to reflect actual cost 
after Dec 2025 rate increase

51360 Workers Comp Ins. 79,108 71,273 79,108 78,883
adjusted to account for 4th 
quarter true up payment

51370 Comp for Absence 0 0 0

Total Payroll Expenses 828,231 919,469 1,012,069 954,855

Total Expense 1,126,450 1,421,664 1,544,726 1,313,576

Net Income 416,279 -58,569 65,459 120,181

Unassigned Fund Balance 1,328,903     1,328,903     1,328,903     1,745,182     

Committed Fund Balance 679,178        679,178        679,178        679,178        

Ending Balance 2,424,360     1,949,512     2,073,540     1,865,363     
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Penryn Fire Protection District

Preliminary Mitigation Budget FY 26-27 Draft

Actual 
5/26/26

Adopted
FY 25/26

Amended
FY 25/26

Preliminary
FY 26/27

Revenue

42010 Interest Income 15,859             17,500               18,500                   17,500               

46440 Mitigation Fees 221,438           33,720               221,500                 33,720               

48030 Miscellaneous - Donations -                  -                     

TOTAL REVENUE 237,296           51,220               240,000                 51,220               

Expense

52260 Miscellaneous -                  

54440 Buildings and Improvements

53040 Lease Purchase - Principal 35,743             35,743               35,743                   37,387               

53080 Lease Purchase - Interest 15,477             15,477               15,477                   13,833               

TOTAL EXPENSES 51,220             51,220               51,220                   51,220               

NET INCOME/(LOSS) 186,076           -                     188,780                 (0)                      

Beginning Fund Balance Restricted 454,144           454,144             454,144                 640,220             

Ending Balance 640,220           454,144             642,924                 640,220             

6/12/2026     7:16 AMhttps://placerhillsfireprotectiondi.sharepoint.com/sites/allcompany/Shared Documents/Administration/PENRYN/RYN Budget/RYN 26-27/Copy of Copy of Penryn Budget 26-27 Amend and Prelim budget




