
Coach:

PDCA Cycles Record (Each row = one experiment)

Focus: Learner:

Note Obstacle # & descript learning step.
Note date, time & type of PDCA.

What do you Expect?
Note date and time.
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Note the obstacle by 
number from the 
obstacle parking lot. 
Learner describes 
actions they will take to 
learn how to overcome 
the one obstacle. 

Note date and time the 
step was designed.  Also 
check type of PDCA 
taken.

Answer to the 
last question; 
When can we go 
and see what we 
have learned?

Learner 
describes what 
they expect from 
their actions. 
What they 
expect to happen 
and to learn.

Learner describes 
what they learned 
comparing 
expectations from 
their observations.  
Learnings lead to 
next step and/or 
new obstacles.

Learner 
describes what 
they observed 
when taking 
their actions. 
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