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Target Condition Expiration

= When a Target Condition is achieved or the Target
Condition achieve by data occurs the Target Condition
expires and it is fime to create a new Target Condifion

= How does a Learner and Coach go about establishing
the next Target Condition?

= Here is a Kata or Routine to practice
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Moving from here....

Obstacles

Establishing Next

To here.... Target Condition
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ITCn >TC,,; Kata

= Coach leads Learner through reflection on the last
Target Condition

= What did you plan as your last Target Condifion?
= What did you expecte

= What actually happenede

What did we learn¢
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Challenge and Actual Condition Now

= Coach and Learner Reflect on the Challenge and the
Learner’s understanding of the Actual Condition Now

= Did we make progress to the Challenge?
= Do we need to practice Process Analysis Kata

= Coach sets the next Target Condition date

= Learner establishes next Target Condition
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Next Target Condition

= Learn proposes new Target Condition to Coach
= Negotiations and changes are made, if necessary

= Coach and Learner agree on Target Condition
= This is a must!
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TCH# Target Condition Reflection Worksheet

Focus Process:

Challenge: (getais)

Learner:

2" Coach:

TC Establish Date:

TC Achieve by Date:

(Set by Coach)

Establishing Target Condition

Target Condition Reflection

Target Condition Theme or Focus

What happened?
(observe closely &

What did you learn?
(about your process &

summarize achievements) about your challenge)

Desired Pattern

Process Characteristic(s)

Process Metric (s)

Outcome Metric (s)

PDCA’s and Coaching Cycles

Desired Pattern

Process Characteristics

Process Metric (s)

Outcome Metric (s)

Grasp Current Condition




