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Social Security
and Taxes
in Retirement
When to claim — and what it costs you in tax

C R E A T E D  B Y



P R O B L E M

How most people make financial decisions.

01 One at a time

02 At different times

03 With different people

04 Under different economic circumstances

This creates a financial junk drawer.
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P R O B L E M

The junk drawer undermines financial success.

Disorganized

Uncoordinated

Non-integrated

Inefficient

Ineffective

Hard to manage

Every account was a reasonable decision on the day it was made. Together they were never a plan.
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S O L U T I O N

Start with a structural model.
Use principles, laws and strategies to align and position elements in a more scientific manner — and overcome the financial junk drawer.

Organized Rules-based

Optimized Efficient

Measurable Coordinated
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T H E  C O O R D I N A T I O N  R E V I E W

Certain elements integrate for more effective results.
Uncover and reallocate unused dollars to create additional money supply and superior benefits.

Every element touches another

Cash flow, debt, protection, savings and growth are not separate buckets — a change in one moves the 
others.

Unused dollars are everywhere

Duplicate coverage, inefficient debt structure, mis-sequenced savings and tax drag all leak money 
quietly.

Coordination beats selection

Recovering leaked dollars is usually worth more than finding a slightly better fund.
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01P A R T  O N E

Social Security

What it is, when to claim it, and how much of it survives contact with the tax code.
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F U N D I N G   |   S O L V E N C Y

Where It Comes From — and the 2034 Question
You've been funding this with every paycheck. Here's what happens to it, and what the headlines about 2034 actually mean.
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H O W  I T ' S  F U N D E D

Your Payroll Tax

• 6.2% from you and 6.2% from your employer under FICA.

• Only on the first $184,500 of wages in 2026 — earnings above the cap aren't taxed.

• Self-employed pay both halves, but deduct the employer share.

• Higher-income retirees pay income tax on part of their benefit — that money flows 
back in.

T H E  2 0 3 4  Q U E S T I O N

It's a Haircut, Not a Cliff

• The combined trust fund is projected to be depleted in 2034.

• Payroll taxes keep coming in — enough to pay roughly 80% of scheduled benefits.

• Fixes on the table: raise FRA to 70, lift the wage cap, means-test, or trim COLA.

• Plan for the possibility. Don't claim early because of it.

Source: 2025 Social Security Trustees Report. Projections are estimates and subject to change.



T I M I N G   |   T H E  C O R E  D E C I S I O N

Three Ages, Three Very Different Checks
Assume a full benefit of $2,000 a month at 67. The age you file sets your check for the rest of your life — and your spouse's survivor 
benefit after that.
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62 E A R L I E S T

70%
$1,400 / mo

A permanent reduction — it does not bounce back at full 
retirement age. If you're still working, the earnings test 
may withhold part of it.

67 F U L L  B E N E F I T

100%
$2,000 / mo

Your unreduced benefit. FRA is 67 for anyone born in 
1960 or later; 66 and some months for those born 
before.

70 M A X I M U M

124%
$2,480 / mo

Delayed retirement credits add 8% for every year you 
wait past FRA. They stop at 70 — waiting longer gains 
you nothing.

Illustrative only. Assumes a full retirement age of 67 and a $2,000 primary insurance amount. Your figures will differ.



T I M I N G   |   T H E  N U M B E R S

What Claiming Early Actually Costs
Every month before full retirement age permanently reduces both your check and your spouse's.

C L A I M  A T  A G E Y O U R  B E N E F I T  R E D U C E D  T O S P O U S A L  B E N E F I T  R E D U C E D  T O

62 70.0% 32.5%

62 + 6 mo 72.5% 33.8%

63 75.0% 35.0%

63 + 6 mo 77.5% 36.3%

64 80.0% 37.5%

64 + 6 mo 83.3% 39.6%

65 86.7% 41.7%

65 + 6 mo 90.0% 43.8%

66 93.3% 45.8%

66 + 6 mo 97.7% 47.9%

67 100% 50.0%

Source: SSA Retirement Planner — Full Retirement Age. Table assumes an FRA of 67 (born 1960 or later).
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T H E  M A T H   |   6 2  v s  6 7  v s  7 0

How Long Until Waiting Pays Off?
Delaying costs you checks now and repays them later. This is the wait: how long you collect the larger check before you come out ahead.

$0K

$100K

$200K

$300K

$400K

$500K

$600K

62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90

Claim at 62 Claim at 67 (FRA) Claim at 70

Illustrative: $2,000 full benefit at FRA 67, no COLA, no investment return, benefits taken as cash. The wait is measured from the later claiming age. Life expectancy per SSA period life table.
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A G E

L I F E  E X P E C T A N C Y  A T  6 5 Men 84 ·   Women 87 — both past every breakeven age on this slide.

C L A I M  A T  6 7  I N S T E A D  O F  6 2

11 yrs 8 mo
T O  B R E A K  E V E N

You pull ahead at age 78 yrs 8 mo

C L A I M  A T  7 0  I N S T E A D  O F  6 2

10 yrs 4 mo
T O  B R E A K  E V E N

You pull ahead at age 80 yrs 4 mo

C L A I M  A T  7 0  I N S T E A D  O F  6 7

12 yrs 6 mo
T O  B R E A K  E V E N

You pull ahead at age 82 yrs 6 mo



F A M I L Y  B E N E F I T S   |   W O R K E D  E X A M P L E S

Benefits That Reach Beyond You
Three rules that quietly decide more money than the claiming-age debate does. Every figure below runs off the same $36,000 full benefit 
— $3,000 a month.

0 1 S P O U S A L

Up to 50%

A spouse can receive up to 50% of the worker's benefit at 
full retirement age — as little as 32.5% at 62. It never 
reduces the worker's own check.

E X A M P L E

Worker's benefit at FRA $36,000

50% spousal maximum $18,000

Spouse's own benefit $12,000

Spouse  rece ives $18,000
Their own $12,000 plus a $6,000 top-up — not both added 
together.

0 2 E X - S P O U S A L

The 10-Year Rule

Married 10+ years, currently unmarried, and 62 or older? 
The same 50% applies to an ex-spouse's record — and they 
are never notified.

E X A M P L E

Ex-spouse's benefit at FRA $36,000

50% maximum $18,000

Your own benefit $12,000

You rece ive $18,000
Identical math, different record. Your ex's check — and their 
current spouse's — are untouched.

0 3 S U R V I V O R

The Greater of Two

A widow or widower receives the greater of the two 
benefits — never both. Up to 100% of what the deceased 
was receiving, including delayed credits. Available from 60.

E X A M P L E

Their benefit $36,000

Your own benefit $18,000

Household income today $54,000

You now rece ive $36,000
You keep the larger check; the smaller one stops. Household income 
falls $18,000 — a third — overnight.

F O R  C S R S  R E T I R E E S The Government Pension Offset no longer reduces these benefits — repealed by the Social Security Fairness Act, effective January 2024.  Source: SSA.
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S T I L L  W O R K I N G   |   T H E  E A R N I N G S  T E S T

Claiming Early While Still on Payroll
If you file before full retirement age and keep working, SSA withholds part of your benefit. It's the single most misunderstood rule in 
the program.
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A N Y  Y E A R  B E F O R E

Y O U R  F R A

$24,480

$1 withheld for every $2 you earn above the limit.

T H E  Y E A R  Y O U

R E A C H  F R A

$62,160

$1 withheld for every $3 — and only earnings before 
your FRA month count.

Y O U R  F R A  M O N T H

A N D  A F T E R

No limit

Earn whatever you like. Nothing is withheld, ever again.

T H E  P A R T  A L M O S T  E V E R Y O N E  M I S S E S

Withheld benefits are not lost. At full retirement age SSA recalculates your benefit upward to credit the months that were withheld — so most of it comes back to you over 
time.

2026 limits. Source: SSA — Receiving Benefits While Working.



T A X E S   |   W H A T  Y O U  K E E P

How Much of Your Benefit Is Taxable?
Add your adjusted gross income, any tax-exempt interest, and half your Social Security. That figure — your provisional income —
decides everything.
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S I N G L E   ·   H E A D  O F  H O U S E H O L D

Under $25,000 None taxable

$25,000 – $34,000 Up to 50% taxable

Over $34,000 Up to 85% taxable

M A R R I E D ,  F I L I N G  J O I N T L Y

Under $32,000 None taxable

$32,000 – $44,000 Up to 50% taxable

Over $44,000 Up to 85% taxable

M A R R I E D ,  F I L I N G  S E P A R A T E L Y

If you lived with your spouse at any point during the year, there is no threshold — up to 
85% of your benefit is taxable from the first dollar.

A N D  Y O U R  S T A T E

Most states don't tax Social Security at all, and the list that does keeps shrinking. Maryland, 
Virginia and DC all exclude it — worth confirming before you relocate.

Source: SSA — Income Taxes and Your Social Security Benefit; IRS Publication 915. Thresholds are not indexed to inflation.



B R I N G I N G  I T  T O G E T H E R

So When Should You Claim?
There is no universally right age — but there are four questions that decide it, and only one of them is about Social Security.
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0 1

Health & Longevity

Family history and current health 
matter more than any breakeven table. 
Genuinely poor health argues for 
claiming early; good health argues for 
patience.

0 2

Your Spouse

For couples, the higher earner's 
claiming age sets the survivor benefit. 
Delaying protects whoever lives longer.

0 3

Are You Still 
Working?
Claiming before FRA while on payroll 
triggers the earnings test. Often the 
simplest reason to wait.

0 4

Your Tax Picture

Benefits, RMDs and pension income 
stack. Claiming early can mean a bigger 
check taxed at a worse rate.

N E X T    The tax side — where Social Security, your TSP and your RMDs collide.



02P A R T  T W O

Your Financial Anatomy

Before we talk about Roth conversions or long-term care, we need four numbers. 
Everything after this rests on them.
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T H E  F R A M E W O R K

Four Questions, One Plan
This is the diagnostic we run before recommending anything. Skip a step and every recommendation after it is a guess.
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0 1

What You Actually 
Live On

Gross income minus everything that 
stops at retirement — contributions, 
payroll taxes, debts. What's left is your 
Target Retirement Income.

S T E P  O N E 0 2

What Retirement Will 
Pay You

Pension, Social Security, and a 
sustainable withdrawal from savings. 
Three legs, one stool.

S T E P  T W O 0 3

Gap, Same, or Surplus

Compare the two. The answer 
determines whether the conversation 
is about income, efficiency, or legacy.

S T E P  T H R E E 0 4

Your Tax Position

Will you be in a lower, the same, or a 
higher bracket? This is the hinge for 
every Roth decision.

S T E P  F O U R



F I N A N C I A L  M O D E L   |   S T E P  0 3

Compare and Analyze
Three outcomes when projected income meets the target — and each one changes the conversion math.

O U T C O M E

—
GAP

Less income in retirement than today

You need every dollar working harder. 
Conversions may be too costly upfront.

O U T C O M E

=
SAME

Matching your current lifestyle

Modest conversions may smooth out RMDs and 
Medicare premiums later.

O U T C O M E

+
SURPLUS

More income in retirement than today

Strong case for conversions — your bracket 
isn’t dropping. Lock in today’s rates.
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F I N A N C I A L  M O D E L   |   S T E P  0 1

Understanding Your Target Retirement Income

Start with what comes in, subtract everything that goes out — what's left is the income your retirement plan has to 
replace.

T O T A L  G R O S S  I N C O M E $107,000
L E S S  P A Y M E N T S

TSP / 401(k) $24,500
IRA $6,500
Social Security $6,634
Savings —
Mortgage —
College —
Credit Cards —
Debts $6,500
Tax Equivalent —
Non / Qualified IRA —
Roth —

TOTAL PAYMENTS − $44,134

T A R G E T  R E T I R E M E N T  I N C O M E $62,866
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T A X  B R A C K E T S   |   2 0 2 6

What's Your Marginal Rate?
If Line 15 says $183,000 on a joint return, you're paying 22% on the next dollar of income — including any conversion.

R A T E S I N G L E  F I L E R S M A R R I E D ,  J O I N T H E A D  O F  H O U S E H O L D

10% $0 – $12,400 $0 – $24,800 $0 – $17,700

12% $12,400 – $50,400 $24,800 – $100,800 $17,700 – $67,450

22% $50,400 – $105,700 $100,800 – $211,400 $67,450 – $105,700

24% $105,700 – $201,775 $211,400 – $403,550 $105,700 – $201,775

32% $201,775 – $256,225 $403,550 – $512,450 $201,775 – $256,200

35% $256,225 – $640,600 $512,450 – $768,700 $256,200 – $640,600

37% $640,601+ $768,701+ $640,601+

S T A N D A R D  D E D U C T I O N $16,100 single · $32,200 joint · plus extra deductions for filers 65 and older.

Source: Tax Foundation / IRS inflation-adjusted 2026 figures.
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F I N A N C I A L  M O D E L   |   S U E  &  B I L L  T O D A Y

Present Position on the Financial Model

W H E R E  T H E Y  S T A N D Sue’s income covers today. The savings tab tells us what years 8, 30, and beyond look like.
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C A S E  S T U D Y   |   R M D S  &  S O C I A L  S E C U R I T Y

— Both Taps Open

T H E  B R A C K E T  C R E E P By year 30 total income runs well past the $62,866 target — not because they spend more, but because RMDs and Social Security are 
both forced on at once.
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T A X  B R A C K E T S   |   2 0 2 5

Tax Bracket 2025
Reference year — the brackets that frame conversion strategy decisions made in 2025.

R A T E S I N G L E  F I L E R S M A R R I E D ,  J O I N T H E A D  O F  H O U S E H O L D

10% $0 – $11,600 $0 – $23,200 $0 – $16,550

12% $11,600 – $47,150 $23,200 – $94,300 $16,550 – $63,100

22% $47,150 – $100,525 $94,300 – $201,050 $63,100 – $100,500

24% $100,525 – $191,950 $201,050 – $383,900 $100,500 – $191,950

32% $191,950 – $243,725 $383,900 – $487,450 $191,950 – $243,700

35% $243,725 – $609,350 $487,450 – $731,200 $243,700 – $609,350

37% $609,351+ $731,201+ $609,351+

Brackets are inflation-adjusted yearly. Compare 2025 vs. 2026 to see whether converting one year vs. another moves your marginal rate.
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F I N A N C I A L  M O D E L   |   S U E  &  B I L L  T O D A Y

Present Position on the Financial Model

W H E R E  T H E Y  S T A N D Sue’s income covers today. The savings tab tells us what years 8, 30, and beyond look like.
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03P A R T  T h r e e

Inflation, RMD’s, & Taxes
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C A S E  S T U D Y   |   S U E  &  B I L L

Sue and Bill Model Inflation

W H A T  I N F L A T I O N  D O E S By year 17 the same lifestyle costs $224,101 — against a target that started at $62,866. The plan has to grow into that, not just meet it.
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B R A C K E T  C R E E P

Four levers of bracket creep.
Even if you never spend a dollar more, four income streams keep climbing — and so does your tax rate.

01
RMDs

The IRS-mandated withdrawal percentage 
climbs with age, driven by your shrinking life 
expectancy.

02
Pension COLA

A 3% annual COLA nearly doubles your FERS 
pension over twenty years — without you 
ever asking for a raise.

03
Social Security COLA

A $30K Social Security check has grown to 
$36K in just three years — and every COLA 
permanently raises your taxable base.

04
TSP compounds

A growing balance multiplied by a rising RMD 
percentage triples your taxable withdrawal 
between 73 and 90.
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T H E  L O N G  V I E W   |   Y O U R  O P I N I O N  M A T T E R S

Where Will Your Taxes Be in the Future?
Today's top rate of 37% is close to the lowest it has been in a century. The average since 1913 is nearly 57%.
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1 9 4 4

94%
Wartime peak — the highest top rate ever levied.

S I N C E  1 9 1 3

56.8%
The average top marginal rate across 111 years.

T O D A Y

37%
Near the bottom of the historical range.

Source: Tax Policy Center, historical highest marginal income tax rates. Simplified — ignores bracket thresholds, deductions and income type.
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D C  M E T R O P O L I T A N  C H A P T E R

T H A N K  Y O U

Questions are
where planning
begins.
Share your feedback:

.

C R E A T E D  B Y



I M P O R T A N T  D I S C L O S U R E S

Educational Use Only

Presentations are intended for educational purposes only and do not replace independent professional judgment. The information discussed is basic and general in nature and is intended for 

educational purposes only. No specific product or companies are being solicited. It is recommended that you consult the advice of certified professionals regarding your specific situation.

Please understand that laws and regulations are subject to local variations and may have different interpretations. Therefore, should legal advice be required, it is recommended that you 

seek the advice of a qualified attorney in your state of residence. No specific investment advice is ever intended.

Financial products can vary; therefore, always examine the detail of the product structure, provisions and features. Any discussions regarding interest rates, rates of return, and tax rates are 

purely hypothetical and are not intended to represent assurances or guarantees.

The presenters of this information are not related to, endorsed by, nor connected with and not approved by any Government Agency or organization. Before investing or using any strategy, 

individuals should consult with their tax, legal, or financial advisor.

All information contained in this presentation has been derived from sources deemed to be reliable but cannot be guaranteed. Tax figures cited reflect 2026 federal amounts current as of the 

date of preparation and are subject to change.
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