
Special City Council Meeting 2-21-2026 
 
The Special City Council meeting for the City of Neola opened at 8:00 a.m. with the Pledge of 
Allegiance.  Mayor Karla Pogge was present along with city council members Charles 
Redinbaugh, Ty Ungrad, and Robb Lockey. Councilmember Martin arrived at 8:05.  Others in 
attendance were Ember Lockey, Susan Harris, and Clint Fichter.    
 

Motion to approve the agenda made by Redinbaugh and seconded by Lockey.  All in favor.  
 
Mayor Pogge appointed Ty Ungrad as mayor pro tem until otherwise recorded.    
  
Discussion on 28E Agreement regarding maintenance of Farm to Market Extension(s) Within 
the City’s Corporate Limits.  Reviewed documents prepared by Pottawattamie County 
Attorney, Kristen Bracker and Neola City Attorney, Clint Fichter.  Redinbaugh motioned, 
Ungrad 2nd to accept City of Neola’s revisions to Pottawattamie County’s 28E Agreement.  
Motion amended by Redinbaugh, seconded by Ungrad to include an addition to 3.A.5) to 
include Pottawattamie County’s support to the City of Neola’s grant applications and seek 
funding for any bridge project.  All in favor.   
 
 

Motion to approve Wellman Construction, Inc. as a Sole Source for storm sewer repair and 
maintenance by Ungrad and seconded by Redinbaugh.  All in favor.   
 
Motion to approve sewer and repair maintenance regarding 3rd and Front Street in the amount 
of $5,000.00  by Wellman Construction, Inc. by Redinbaugh, seconded by Martin.  All in favor.   
 
Discussion was held on updating Neola City Code and completion by May regular meeting.   
 
Motion to adjourn the meeting at 10:22 by Redinbaugh, seconded by Ungrad.  All in favor.   
 
 
 
Karla Pogge, Mayor    ATTEST:  Ember Lockey, City Clerk 
 


