DAVID REGGIANI
SENIOR PARTNER AND AQUACULTURE CONSULTANT

QUALIFICATIONS

Dave retired after 29 years supporting operations and
management of five remote salmon hatcheries in Prince William
Sound, Alaska producing all five species of Pacific salmon for all
user groups.

He has served 12 years in government elected and appointed
positions. Dave is an excellent communicator and is very
comfortable making public presentations, talking to government
leaders and legislators, and testifying before legislative
committees.

Dave’s approach to each project is efficiency combined with
collaborative problem solving. He enjoys the challenge of each
project and especially enjoys organizing and managing large
projects.

RELEVANT EXPERIENCE

®  Accomplished executive leader of an Alaska regional
aquaculture association that manages and operates four
remote salmon hatcheries in Prince William Sound and one
on the Copper River. With a $12.2 million operating
budget and $2.0 million capital budget along with 45
regular full-time and 80+ temporary full-time employees,
approximately 600 million salmon fry and smolt were
released annually into Pacific waters. The returning adults
benefit all user groups.

®  Provided instrumental leadership developing and
implementing vertically integrated logistics functions
within the company with its Anchorage distribution center,
trucking and landing craft shipping services.

® Organized and led a delegation of Alaska hatchery operator
executives to secure $27 million in Designated Legislative
Grant Funds from the State of Alaska for deferred
maintenance and hatchery upgrades for the state-owned
facilities operated by the private non-profit aquaculture
associations.

®  Cannery Creek Hatchery Building Replacement
Construction Project, $9.7 million.

®  Cannery Creek Hatchery Powerhouse Construction Project,
$1.2 million.

®  Armin F. Koernig Hatchery Dam Repairs and Replacement
Project, $2.5 million.

®  Main Bay Hatchery Hydroelectric Turbine Generator
Replacement Project, $2.2 million.

®  Cannery Creek Hatchery Fishway Design and Construction
Project, $400,000

®  Wally Noerenberg Hatchery Fishway Design Project,
$540,000.

®  Gulkana River Reconstruction and Repair Project,
$600,000.

®  Many Weatherization and Energy Efficiency Building
Upgrade Projects.

Years of Experience: 36

Employment History:

Prince William Sound Aquaculture Corporation

2001 — 2017: Chief Executive Officer/General Manager

1998 — 2001: Hatchery Operations Manager

1996 — 1998: Assistant Production Manager

1993 —1997: Cannery Creek Hatchery Manager

1991 — 1993: Cannery Creek Hatchery Assistant Manager

1989 —1991: Wally Noerenberg Hatchery Fish Culturist

1988 — 1989: Wally Noerenberg Hatchery Fish Culture Technician

Education:
B.S. Fisheries Science, Oregon State University, 1989

Licenses:

Alaska General Contractor w/ Residential Contractor Endorsement
License #130030 FireweedAK Construction LLC
License #130031 Residential Contractor Endorsement

RECENT UAG PROJECTS

Metlakatla Indian Community — Tamgas Creek Hatchery

e Facility Assessment and Programmatic Review

e Hatchery Management Support Services

e Develop & Implement EPA National Pollutant Discharge
Elimination System Permit Compliance Program

e Develop Facility Deferred Maintenance & Operations
Efficiency Improvement Projects

e Grant Writing Projects

e Hatchery Water Source Renovation Design, Engineering,
Construction, and Bid Documents

e Fishway Improvements Design, Engineering, Construction,
and Bid Documents

Cook Inlet Aquaculture Association
e Develop Alaska Pollutant Discharge Elimination System
Permit Compliance Programs — Eklutna, Trail Lakes, Tutka

Lagoon (TLH), and Port Graham Salmon Hatcheries

o Installation of Facility Influent and Effluent Water Monitoring
Equipment

e TLH Facility Assessment and Programmatic Review

e TLH Hatchery Management Support Services

Douglas Island Pink and Chum Inc.

e Develop Alaska Pollutant Discharge Elimination System
Permit Compliance Programs — Macaulay and Snettisham
Salmon Hatcheries

e Custom Recruiting Project — Macaulay Salmon Hatchery




Areas of Expertise:

Leadership

Strategic Program Planning

Corporate Financial Management

Government and Public Relations

Operations Management

Human Resources Management

Construction Project Management

Large-scale Production Salmon Aquaculture Techniques
Salmon Fisheries Management

Data Management

Elected Government Positions:

2010 - 2015: Cordova Vice Mayor

2008 — 2016: Cordova City Council

2006 — 2007: Cordova School Board President
2004 - 2007: Cordova School Board

Appointed Government Positions:

2014 — 2017: State of Alaska Marine

Transportation Advisory Board

2012 - 2016: Cordova Health Services Board

2010 - 2015: Cordova Planning and Zoning Commission
2008 — 2010: Cordova Parks and Recreation Commission

Community Involvement:

2013 — 2017: Alaska Hatchery Research Group
2017 — Present: Alaska Sea Grant Advisory Committee
2004 — Present: Cordova Little League Board President

2010 - Present: Cordova Ice Worm Swim Team Treasurer

2016 —2023: Sheridan Alpine Association Treasurer
2023 — Present: Sheridan Alpine Association President



