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We are group of experts from different backgrounds and well experienced & certified
from the most prestigious universities and institutes worldwide.

We provide full package of Business development including but not limited to :- Project
Management consultancy, Training Services , business consultancy, & supporting
business operation to achieve their KPIs.

Our Promise

Ensuring Your Success

Whether you're an employee, entrepreneur, or a business seeking to expand your
knowledge, to have better soft skills, to increase your technical capabilities, or to
enhance your organizational effectiveness, we're here to provide you with the required
consultancy & training through the right experts & ensuring you get the most efficient
& professional results every time.

To be the Most admired business development partner in Egypt.

Business Brief

1. Consultancy:-

A) Management Consultant

Our professional Engineers are experienced in various range of design & Engineering disciplines
including but not limited to:-

1- Project management by standardizing the project process to ensure project objectives are met, and
acting on the project troubleshooting.
2- Risk Management assessment & implementation process.
3- Constructability reviews.
4- Value Engineering & Value Improvement process
5- Cashflow & Financial assessment of the project.

Full Supply Chain solutions includes but not limited to :- tendering, procurement,
logistic, expediting...etc.

technical consultancy in engineering disciplines Process, Mechanical, Civil, pipeline
& piping, Instrumentation....... etc, providing wide range of workshops, like HAZOP, HAZID, SIL...etc

Interior Design & Finishing, decoration & Architectural design.....etc.
production management, operability, scheduling, maintainability...etc
Quality Assurance, Quality Control, lean sigma ISO...etc.
we can assess & develop your assets safety & security plan.

B) Entrepreneur & Business Advisor

- If you have an idea or, private business or personnel project to start, we are the first in Egypt in
providing Entrepreneur project & Business start up advise.

- If you are having trouble in your running business , we can be consulted in assessing the business
troubleshooting & providing the required tools, ideas, processes to come back on track, not only that
but we will not leave the business till full success & getting the satisfaction of the owner, We have the
right tools, experience, & expertise in assessing any type of business.

The Business Advisor provides expert advice, analysis and solutions. They enable new and existing
businesses to develop and expand.
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Their main duties and responsibilities include but not limited to the following:-

- Studying new and potential trends within an industry

- Developing Feasibility Studies, marketing & sales strategies and full operation plan of the business
- Discovering new opportunities and markets for expansion

- Providing the most realistic forecasts and expectations based on analysis

- Creating in-depth reports and presentations on a business’s processes

- Suggesting solutions to business problems

- Establishing methods for testing business success to achieve its KPI's

- Hosting workshops and staff presentations within a company

- Working closely with key customers to keep them updated and getting the required feedback

2. Training Services :-

Excellence Is An Art Won By Training

Our trainers are well experienced & certified from the most prestigious Universities and Institutes
worldwide. We are specialized in providing standard courses or customized coursed based on client
requirements development plan. We can provide companies with the business & behavioral learning
programs for their employees.

We Provide the following trainings:-

Project Management Profession(PMP), Risk Management Profession(RMP), Supply Chain & Procurement
(SCM), Project Planning & scheduling, Cost control & management, Business Process Optimization,
Contracts Risks & wording awareness, arbitration resolution.

ASME Section 8 , Piping Layout, APl 570, Premavira, AutoCAD, Inventor, Value Engineering,
Constructability program, Structural Analysis of Fixed Offshore Platforms.

we have the expertise who are talented in developing training programs based on Client objectives &
development plan.

Presentation skills , Analytical Skills, Problem solving & Root cause Analysis, Collaboration & Influencing
External Parties, Communication skills , Handling Stress & Pressure, Leadership Skills ., Managing
Diversity , Negotiation skills, Supervisory Skills, Team working, Understanding yourself.
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We are the first in Egypt to provide comprehensive diploma in EPC (Engineering, procurement, and Construction )
in energy sector projects whither it is oil & gas, renewable, or electrical projects.

The Objective of the diploma are:-

- Develop the fresh graduate/Junior engineers in know how of executing energy project from FEED till start-up &
handover.

- Enhance the senior level engineer experience in wider range of knowledge of how interdisciplinary works between
disciplines in executing a project.

- Provide the management level engineers with more details to develop the proper execution strategy as per latest
& modern science of management like ISO, PMP. Prince....etc.

3. Coworking Space:-

We Have fully equipped working stations, meeting rooms...etc for:-

- Students who need neat & quiet place for studying, or meeting room to discuss their project with the team

- Online working with very good & stable internet in quiet place.

- Professors, assistant professor, instructor, trainers...etc to provide their own courses, lectures, workshops,
discussions....etc
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