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Beta Sole Foundation’s Purpose
The Beta Sole Foundation’s mission is to invest in the futures of
today’s youth through mentorship, skill building, and
scholarship.

Our Cause
The Beta Sole Foundation recognizes the needs of underprivileged
students who lack exposure to programs that help them properly
determine their career options and post-high school studies. For this
reason, the Beta Sole Foundation will strive to help these students
achieve their educational and career-related goals. By focusing the
organization’s actions within the following three capacities, Beta Sole will
be able to change the futures of students across the State of Michigan

Our Actions
Mentorship
The Beta Sole Foundation mentorship program will allow high
school students the opportunity to connect with professionals that
work in a career field of interest to the student. This mentorship will
give students the ability to learn the day-to-day work of
professionals in their desired fields as well as learn what steps they
should follow to be successful.

Skill Building
Beta Sole offers skill-building workshops for students in areas that
are often not taught in the classroom but are vital to creating a
successful career. Such workshops include standardized test
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preparation seminars, college application assistance, scholarship
application assistance, study methodology, resume writing,
interview skills, and student lifestyle seminars. Beta Sole students
will not be limited strictly to furthering their education at traditional
colleges. This is why Beta Sole will offer supplementary tools and
resources for various artistic and trade skill interests. These skills will
allow students the opportunity to further their education outside of
the classroom and enable them to create a powerful future.

Scholarship
With the growing costs of education in the United States, Beta Sole
seeks to aid the youth of Isabella County through partial and full
scholarships that will ease the financial burden of furthering their
education. These scholarships will be available to eligible students
who will be attending a four-year university, tech and trade college,
or art programs. Once students in the program are nearing
graduation, they are eligible to apply for the scholarships offered
through the foundation. Students who have embraced the
opportunities the foundation provides and who meet the criteria for
the specific scholarship they apply for are eligible to receive this
scholarship. Even those who do not receive a scholarship will
have gained valuable skills and experience that would’ve taken
time, energy, and plenty of trial and error to learn on their own.

Our Impact
Through the expertise and guidance of the foundation’s founders, the
Board of Directors, and the modern perspectives of the Junior Board,
The Beta Sole Foundation will create a lasting impact on participating
students for years to come.
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Program Values

Program Overview
Students in the Emergent Scholar Program will have access to opportunities that will
change their lives. The core focus will be on creating opportunities through
mentorship, skill building, and scholarship. The following map shows the possible
pathway of a successful Emergent Scholar participant.
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Mentorship
A detailed explanation of the mentorship program from the point of view of both the
mentor and mentee.
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Benefits
Most mentoring programs are designed for the benefit of mentees, and they
encourage participants to come into a relationship with specific goals and
expectations. The benefits of mentoring, however, often extend far beyond the
relationship's initial purpose and affect everyone involved: mentees, mentors, and the
organization.

Benefits for Mentees
•
•
•
•
•
•
•
•
•
•

Access to a support system during critical stages of college and career
development
Insider perspective on navigating their career path of interest
Enhancement of academic and career development plans
Ability to develop mentoring relationships in industries where mentoring is not
readily available
Enhanced understanding of the importance of mentors
Exposure to diverse perspectives and experiences
Direct access to resources in the profession they are interested in (specific
computer programs for those interested in the field of technology)
Identification of skill gaps before leaving school
Greater knowledge of career success factors
A lasting career network

Benefits for Mentors
•
•
•
•
•
•
•
•
•
•
•

Exposure to the emerging talent pool
Ongoing attention to mentor's own career development
Satisfaction from imparting wisdom and experience to others in the profession
without a vast time commitment
Enhancement of coaching, mentoring, leadership, and management skills
Chance to be exposed to a diversity of thought, style, personality, and culture
A way to recruit employees for the mentor's industry/company
Feedback loop to students and school regarding curriculum needs
Greater knowledge of recruiting success factors
A way to "give back" to their association
A lasting career network
Recognition by mentee, schools, and program for mentor’s influence and
impact
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Mentor Program Format Overview
Students can apply to join the mentorship program after they have been accepted
into the Emergent Scholar Program as a whole. The student will fill out an interest
form that will allow the foundation to pair them with a mentor in their desired field
and who shares similar interests.
The format of the mentorship program will consist of a 1:1 ratio of mentors to
mentees. This will allow each pair to build individual relationships and optimize their
learning. The mentee will shadow the mentor in their professional setting to learn
more about the day-to-day operations of a career in that field. The mentor will also
give guidance to the mentee in areas such as the following: what level of education to
pursue, selecting a major, searching for scholarships, and leadership and
involvement opportunities. The goal is for the mentor and mentee to learn from each
other and to open opportunities for the mentee in the future (such as internship and
career opportunities).
Students can begin to apply for the program during their first year of high school and
can stay in the program as a mentee until they graduate from college. The main
focus, however, will be for students in the major years of transitioning: Junior to
Senior year of high school and Freshman to Sophomore year of college. These
students may need more time with their mentors to help decide on what type of
education to pursue, what to choose as a major and minor, how to prepare for
college, how to look for internships, etc.
Once in the program, the mentor and mentee will create their individual goal sheet
and action plan at the beginning of the processes. This will help them determine a
schedule for job shadowing and one-on-one meetings together. The goal is for the
mentee to shadow the mentor roughly 6-10 hours a month and have at least one half
hour one-on-one meeting each month to re-assess the team’s goals and action plan.
However, the hours of interaction can be tailored to the needs and abilities of the
partnership.
The mentor and mentee partnership will last as long as the mentee is in the program
unless the mentee or mentor puts in a special request for a new arrangement.
Reasons for a new arrangement could include the mentee changing their field of
interest or the mentor moving on to a new position. Such requests can be made
through the mentor coaches at Betasolefoundation.org. Upon graduation, the
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partnership can continue on an informal basis, however, the set format will not need
to continue.

General Rules for Mentees & Mentors
•
•
•
•
•

•

•
•

•

Be clear on how often you will communicate; whether it will be by phone, email, or other channels; how quickly you will respond; and confidentiality.
Make contact frequently, especially during the first few weeks, to build a
trusting relationship.
Respect your mentee/mentor's experience, opinions, and views, even if you
disagree. This is a learning and molding experience for both parties.
Follow up when you make a commitment to get information, take action, etc.
Don't ever leave your mentor hanging. If you don't respond, the mentor will
feel that he/she wasn't helpful or is unappreciated. You never want to leave
someone who has volunteered to help with this kind of impression.
Don't ever leave your mentee hanging. If you don't respond, the mentee will
feel like he/she is not valued. You never want to leave someone who has asked
for mentoring assistance feeling uncertain about the relationship.
Be appreciative of whatever assistance you get from your mentee/mentor;
learn his or her strengths and seek or offer advice in these areas.
Work to make the relationship a two-way street. This means you should always
be on the lookout for information/resources that might be of interest to your
mentee/mentor.
Be flexible and enjoy the experience!
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Program Participants Criteria
Mentee Criteria:
• High School Student in a participating school
• Minimum GPA of 3.0
• Availability of at least six hours per month
• Ability to produce a valid application and transcript
Mentor Criteria:
• Holding a steady position in a relevant field of work
• Proven ability to influence and support others
• Availability of at least six hours per month
• Ability to pass a background screening

Characteristics of Excellent Mentees
•
•
•
•
•
•
•
•

Eager to learn
Open-minded
Ambitious
Goal seeking
Flexible
Accepts feedback
Honest and candid
Exhibits leadership abilities

Characteristics of Excellent Mentors
•
•
•
•
•
•
•
•
•
•

Able to network and find resources
Successful in career
Willing/able to devote time to developing others
Good listener
Flexible
Values diversity of perspectives
Knowledgeable
Nonjudgmental
Able to give constructive feedback
Honest and candid
12

A Mentee's Point of View
•

•
•

•

•

Share your background and professional interests, such as how you got
interested the field, your career goals, where you are from and where you go
to school.
Share your Mentoring Action Plan.
Ask about your mentor's career. A few questions you might want to ask are:
o Why are you interested in mentoring?
o How did you choose the field?
o Where do you work?
o What is your area of expertise?
o What level of education did you receive?
o Are there any changes you would’ve made in your career choices?
Agree on ground rules about how often you will communicate and how quickly
you will be able to respond.
o How often will we try to communicate? (Should be at least twice per
month and preferably more at the beginning.)
o Will it be by phone, e-mail, or face-to-face?
o What days/times work best?
o What are the roles of the mentor and the mentee?
o What expectations do we have about the way the two of you will
communicate (e.g. formally, informally)?
Keep a list of your questions. Add to your list as the program continues and
your relationship develops.

A Mentor's Point of View
•

•
•
•

Share your background, including some information on why you made your
career choices. Keep in mind to share the highlights of your career, but also
talk about a more challenging time in your professional development and
career. This may make your mentee will be comfortable sharing similar
information.
Explain why you were interested in being a mentor. Ask your mentee what he
or she is looking for in a mentor.
Read over the Mentoring Action Plan.
Ask a few questions about your mentee's current experience, such as:
o Why did you choose this field?
o Where are you in your schooling?
13

What are some short-term goals for you?
o What skills do you most want to develop in terms of future personal and
professional growth?
Agree on ground rules about how often you will communicate, how quickly
you will be able to respond, and what level of confidentiality is expected
o How often will we try to communicate? (Should be at least once per
month and preferably more at the beginning.)
o Will it be by phone, e-mail, or face-to-face?
o What days/times work best?
o What are the roles of the mentor and the mentee?
o What expectations do we have about the way the two of you will
communicate (e.g. formally, informally)?
o

•

Mentoring goals
It's important that you learn how to be in an effective mentoring relationship.
Mentoring is not simply answering questions and giving advice; it requires a unique
set of skills and practice. These tips will help you to create a successful mentoring
relationship.

1. Create an open and supportive climate for discussion
•

Seek to develop trust by encouraging open, two-way communications; this
often means sharing personal experiences or difficult times.

•

Respect individuality. Your mentoring partner may or may not have a similar
style.
Be patient as the relationship develops. Talk about your daily life, present
ideas and opinions about the professions and discussing options.
Make it clear that you hope to learn from this experience.

•
•

2. Demonstrate good listening/follow-up skills
Listening to what your mentee/mentor is saying and following up with them
will help build your relationship and create trust between you.
•
•

Ask open-ended questions. (Examples: How did you decide your major? What
are your long-term goals?)
After you have listened fully to a response, ask good follow-up questions to
demonstrate genuine interest. (Example: After you've completed
your internship, what do you hope to do next to move to the next step?)
14

•

•
•

If you do not understand something, try to paraphrase it to be sure you
understand what the person is trying to say. (Example: So what I think you're
saying is that you want to broaden your knowledge of opportunities)
After you've discussed an issue in one conversation, be sure to ask how the
situation has progressed.
Don't assume that what worked for you will work for your mentoring partner;
rather, try saying something like, "My experience was (xxx). What do you think
will work for you?"

3. Provide constructive feedback and advice

It is important for you to match the degree of openness. Do not give negative
feedback until you have built a strong relationship. Remember to keep
criticism as constructive as possible once you have reached the point the
criticism is appropriate.

•
•
•
•
•
•

Give a balance of both praise and constructive feedback on how to improve.
Always focus on behaviors that can be changed (not personality traits!) and
behaviors that are appropriate within the organization/field/environment.
Let the mentee set the initial goals. The mentor should give feedback and
suggestions.
Make goals specific and realistic with target dates; monitor progress and adapt
plans when necessary.
Do problem-solving when issues/barriers arise. Work together and think
through strategies and options.
Consider and discuss additional ways to get advice and information needed.

Giving and Accepting Effective
Feedback
It is important to be able to give your mentoring partner feedback on how the
relationship is progressing. It is also important for you to know how to receive
feedback well, as this is the way you will grow and learn.
Few people are able to give feedback well; most people give primarily negative or
primarily positive feedback. It is also difficult for many people to receive feedback.
When they receive positive feedback, they are embarrassed and discredit it. When
they receive negative feedback, most become defensive.
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Good feedback is a gift. It is hard for anybody to improve without it. If we do not
understand our strengths and developmental needs, it is hard to know how to
develop and learn.

Effective Feedback Is...
•
•
•
•
•
•
•

given for a good reason
specific and descriptive
relevant
about behavior that can be changed
given at appropriate time (usually right after observation but in an appropriate
setting)
open to discussion
a balance of positive and negative

How to Provide Effective Feedback
•
•
•

Do not attempt to give feedback until you have established the correct climate:
a strong, trusting relationship.
Explain that the purpose of feedback is to share perceptions of what is
currently working, not working, and to try to improve and learn.
Give feedback only after using good listening skills to understand the other's
perspective.

Dealing with Possible Mentoring
Problems
In some mentoring relationships, things do not go exactly as planned or expected.
Try to remedy problems as soon as possible.

Poor Chemistry

It is not realistic to expect every mentor and mentee to instantaneously bond and
become very close. If you do not feel comfortable discussing some issues with your
mentor, try to focus on what you can learn from that person and look for other
informal mentors for other needs.
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If you try and still feel you are getting nothing from the relationship, contact the
mentoring coaches at Betasolefoundation.org.

Unrealistic Expectations for Mentors or Mentees

Occasionally, mentors and mentees expect too much from one another. Realize that
the other person is busy or life may have gotten in the way. Try to be understanding
and appreciative of what you get from the relationship. Mentees, you should not
expect your mentor to "make your career" or give you all the answers. Mentors are
one source of advice and encouragement; no one should rely on one person for
everything.

Lack of Commitment

If your mentor or mentee seems unresponsive for a long period of time, send another
e-mail assuming he/she is just busy. If you still don't get a response, then write or call
again, asking if something is wrong. Contact the mentoring coaches
at Betasolefoundation.org if you are unable to get any response. Although everyone is
committed at the start of the program, unexpected events can occur that causes
someone to withdraw from the program.
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Skill Building
A further explanation of the skill-building program that the foundation will offer.
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Overview
Skill Building workshops will be designed to offer education and training in areas that
are not often taught in the classroom, but are vital to creating a successful career. The
workshops will be open to any student in the program, regardless of their level of
schooling; however, some workshops will be targeted towards certain transitional
stages of education (ex: college lifestyle course). There will be approximately 1-2 skill
building workshops each month and most will include bringing in an outside presenter
to educate the students.
The skill-building programming will be optional for students to attend. Attendance will
be considered when selecting scholarship recipients, however. These skills will allow
students the opportunity to further their education outside of the classroom and
enable them to create a powerful future. For an updated list of events, please visit
Betasolefoundation.org. Workshop details will also be sent through email to the
participants in advance.

Examples
Examples of the skill-building workshops are as follows:
•
•
•
•
•
•
•
•
•

College study prep
College lifestyle prep
How to study for the SAT/AC
Applying for college/trade school
Applying for scholarships
Resume writing
Interview skills and practice
Specific interest workshops (how to use Excel)
Personal finance/budgeting

19

Scholarship
A further explanation of the scholarships participants may be eligible for through the
foundation.
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Overview
With the growing costs of education in the United States, Beta Sole seeks to aid the
youth of Isabella County through partial and full scholarships that will ease the
financial burden of furthering their education. These scholarships will be available to
eligible students who will be attending a four-year university, tech and trade college,
or art programs.

Criteria
Criteria for the scholarships will vary for each individual scholarship, however, the
following criteria will be consistent amongst all scholarships:
Each scholarship applicant must:
• participate in the Emergent Scholar Program
• plan to further their education through some capacity (college, trade school, fine
arts program)
• demonstrate good merit and involvement
• be between their junior year of high school and Sophomore year of college
• hold a Grade Point Average of 3.0 or higher

How to Apply
Applications for individual scholarships will be available through our website:
Betasolefoundaiton.org. Here, the student will find a variety of scholarships to apply for
that range from full to partial scholarships. For any questions on scholarships, please
contact our Scholarship Coaches at Betasolefoundation.org.
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FAQ’s
Who can participate as a mentee in the Emergent Scholar Mentorship Program?
The program is open to students who apply and are then selected for the
program. Minimum criteria include:
o High School Student in a participating school
o Minimum GPA of 3.0
o Availability of at least six hours per month
o Ability to produce a valid application and transcript
Who can participate as a mentor in the Emergent Scholar Mentorship Program?
An adult that meets the following criteria can become a member of the
program:
o Holding a steady position in a relevant field of work
o Proven ability to influence and support others
o Availability of at least six hours per week
o Ability to pass a background screening
What are the benefits of the Emergent Scholar Mentorship Program?
Benefits for Mentees
•
•
•
•
•
•
•
•
•
•

Access to a support system during critical stages of college and career
development
Insider perspective on navigating their chosen career
Clear understanding and enhancement of academic and career development
plans
Ability to develop mentoring relationships in industries where mentoring is not
readily available
Enhanced understanding of the importance of mentors
Exposure to diverse perspectives and experiences
Direct access to resources in the profession they are interested in (specific
computer programs for those interested in the field of technology)
Identification of skill gaps before leaving school
Greater knowledge of career success factors
A lasting career network
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Benefits for Mentors
•
•
•
•
•
•
•
•
•
•

Exposure to the emerging talent pool
Ongoing attention to mentor's own career development
Satisfaction from imparting wisdom and experience to others in the profession
without a huge time commitment
Enhancement of coaching, mentoring, leadership, and management skills
Chance to be exposed to a diversity of thought, style, personality, and culture
A way to recruit employees for the mentor's industry/company
Feedback loop to students and school regarding curriculum needs
Greater knowledge of recruiting success factors
A way to "give back" to their association
A lasting career network

What is required of mentees and mentors who participate in the Emergent Scholar
Mentorship Program?
Mentees/mentors are required to commit to exchanging regular communication
with their mentor/mentee during the course of the program. It is okay to
continue communicating beyond this period if both the mentee and mentor are
agreeable. For more information, see the General Rules section.
What are the expectations of the Emergent Scholar Mentorship Program?
•
•
•
•
•
•

Spend time getting to know each other; sharing common interests, goals, and
values.
Discuss expectations, what will be accomplished during the relationship and
agree on some common procedures.
Establish a communication plan.
Set goals and objectives; develop a mentoring action plan.
Work towards accomplishing these goals and objectives.
Evaluate accomplishments and the mentoring relationship. The mentee and
mentor may redefine their relationship as colleagues, peers, partners and/or
friends.

How do I sign-up to be a mentee or mentor?
Complete and submit the application online through this link:
https://betasolefoundation.org or by mailing it in to 1230 East Broomfield Road,
STE 8 Mt. Pleasant, MI 48858.
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How will mentees and mentors be matched?
Mentees and mentors are matched based on a personal profile. The major
criteria is based on the mentee’s area of study, mentor’s employment function,
and the geographic area of both the mentor and mentee. In addition, the
mentee’s career goals may serve as a criteria factor. The mentee will be paired
with a mentor who closely aligns with the students’ varied interests.
How much time will mentoring take?
We estimate that it will take around 6-10 hours a month of shadowing as well as
one half hour one-on-one per month.
What if there are problems between the mentee and mentor?
Please contact your mentoring coaches at Betasolefoundation.org if you have
not heard from your mentor/mentee, if you have questions or comments about
your mentoring relationship, or if you are uncomfortable with any aspect of your
mentoring relationship. We will help to re-connect you with your
mentor/mentee, address your questions or comments, or re-match you with a
different mentor/mentee, if necessary.
How will we know when the skill-building workshops are?
The foundation will provide the students with a schedule of events as well as
post the schedule on their website. Email reminders will be sent out prior to
each event as well.
Does every student get a scholarship?
It is not guaranteed that each student will receive a scholarship. The student
will need to achieve certain criteria such as meeting the GPA requirement,
holding good attendance in Beta Sole Programming, etc.
How do I apply for a scholarship?
Once the student is graduating from high school, the Foundation will present
the student with scholarship options that they can apply for. They will need to
fill out applications and apply through the foundation to be eligible for a
scholarship.

24

