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Setting The Stage

Engage in learning by doing,
reflecting, and sharing

Understand relationship
between trauma and
resilience

Learn basic theory and
practices of Restorative
Practices

See examples of Restorative
Practices in prevention and
postvention school safety
plans




Agreements

_, CIRCLE GUIDELINES

Respect the Talking Piece.

Speak from the heart.
Share just enough.
Listen with respect.

Remain in the circle.

Honor confidentiality.



Let’'s Check In

What’s your name?
Where are you from?

W4 What brought you to this session
today? Why does this interest you or
why is it important to you?
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READINESS AND EMERGENCY
& MANAGEMENT FOR SCHOOLS
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ogREMS WHAT IS TRAUMA?

Experiences or situations that:
are overwhelming
threaten one’s
physical/mental well-being
leave one feeling helpless
and fearful
Impact one’s relationships
and belief systems




THE ADVERSE CHILDHOOD EXPERIENCES (ACEs) STUDY

ACEs harm children's developing brains and lead to
changing how they respond to stress and damaging
their immune systems so profoundly that the effects
show up decades later.

This groundbreaking public health study (1995-97)
discovered that childhood trauma leads to the adult
onset of chronic diseases, depression and other

mental iliness, violence and being a victim of violence,

as well as financial and social problems.

Mechanism by which Adverse Childhood Experiences
Infiuenze Haalth and Wed-beina Threwahout the Lifesoan

Summary of Findings:

« ACEs are very common.

« The more ACEs you have, the greater the risk for chronic
disease, mental iliness, violence, and being a victim of
violence.

« They are responsible for a big chunk of workplace
absenteeism, as well as for costs in health care,
emergency response, mental health, and criminal justice.

Early Adversity has Lasting Impacts

Adverse
Childhood

Experiences
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* Resilience combines the interaction of risk factors and protective factors.

* There are many positive and negative factors that influence the health
and well-being of adults, children, and adolescents.




WHAT IS
RESILIENCE?

The antidote to ACEs, “resilience” is
the ability to bounce back from, or to
adapt successfully to, adverse
conditions such as:

* personal issues
* community problem

* loss or adversity




Protective Factors as Prevention (CDC)

Creating safe, stable, nurturing relationships and environments
for all children prevent ACEs and help all children reach their full
potential. These relationships and environments are essential to
creating positive childhood experiences. We all have a role to play.

e Children who have caring adults outside the family who serve as mentors or role models.2925

e Children who have positive friendships and peer networks.2.2325

e Children who do well in school.26272825

W Violence Prevention
https://www.cdc.gov/violence-prevention/index.html =" T — ———



https://www.cdc.gov/violence-prevention/index.html
https://www.cdc.gov/aces/risk-factors/index.html#cdcreference_29
https://www.cdc.gov/aces/risk-factors/index.html#cdcreference_25
https://www.cdc.gov/aces/risk-factors/index.html#cdcreference_24
https://www.cdc.gov/aces/risk-factors/index.html#cdcreference_23
https://www.cdc.gov/aces/risk-factors/index.html#cdcreference_25
https://www.cdc.gov/aces/risk-factors/index.html#cdcreference_26
https://www.cdc.gov/aces/risk-factors/index.html#cdcreference_27
https://www.cdc.gov/aces/risk-factors/index.html#cdcreference_28
https://www.cdc.gov/aces/risk-factors/index.html#cdcreference_25

RESILIENCE
FACTORS

Sense of safety
Ability to be calm

Self-efficacy and
community efficacy

Connectedness
Hope




Activity

- What do healthy and appropriate relationships
look like? Sound like? Feel like? (Past)

- What barriers get in the way of building
relationships and community today? (Present)

- How can these barriers be overcome? (Future)



Restorative Practices as a Prevention Strategy

The fundamental hypothesis of restorative
practices is that human beings are happier, more
cooperative and productive, and more likely to
make positive changes in their behavior when
those in positions of authority do things with
them, rather than to them or for them.
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International Institute
This curriculum was developed by the IIRP Graduate School. for Restorative Practices
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For more information, please visit www.iirp.edu. G rad uate SChOOl



A set of practices to AN 7
develop community and 4L
to manage conflict and
tensions by repairing
harm and restoring
relationships.

Graduate School

International Institute
This curriculum was developed by the IIRP Graduate School. for Restorative Practices
For more information, please visit www.iirp.edu.



RESTORATIVE PRACTICES CONTINUUM

80% Proactive -
20% Responsive >
informal formal |
affective affective small impromptu circle formal
statements questions conversations conference
Page 10 in Restorative Practices Handbook
45 ® International Institute for Restorative Practices | I rP
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https://www.youtube.com/watch?v=AZEZFrX6eqg&list=PPSV

Critical Incident: In Our @
Schools, In Our
Commumtles

A sudden, unexpected, or unanticipated
critical incident that can pose a safety threat
or can disrupt the school day, interfering with
teaching, learning, attendance, and social-
emotional well-being.

* Can have a broad and immediate impact on
students and adults.

» Can cause stress and anxiety to students,
staff, and parents/caregivers that
significantly impacts their functioning and
well-being.
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Examples?
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Establish safety.

Reduce social-emotional distress after a
critical incident by establishing physical and
emotional safety.

Stabilize emotions and behaviors.

Model calm and offer supportive healthy
coping strategies.

Improved mental and emotional state.

Return colleagues and students to an
improved mental and emotional state, ready
to resume work, learning, and re-engaging
with loved ones.

2



An example of Recovery / Postvention
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https://voutu.be/AZEZFrX6eqq?feature=shared&t=266



https://youtu.be/AZEZFrX6eqg?feature=shared&t=266

Listening Circles

Gilroy High School Safety Committee

Enroll staff, student body, and parents to foster
a culture at Gilroy High School that honors a
sense of pride and belonging.

Organize and share resources to maximize
benefits and supports.

Align structural supports to document
opportunities and success.

Increase parent involvement and parent
trainings to help build stronger relationships
between parents, their children, and Gilroy
High School staff, while also enhancing the
safety of students on and off school campus.

Provide relevant trainings to staff throughout
the year to help shift culture on campus,
improve relationships with other staff, students
and parents, and promote self-care.

Create and structure a Communication Plan
that keeps the above five Recommendations
together and tiered for a roll out to help make
each recommendation achievable.


https://docs.google.com/document/d/1vkB1z-B7GpSWS1vyqS36DdOzMgYIdUIR/edit?usp=sharing&ouid=107601542753667830234&rtpof=true&sd=true

Growing Wellbeing 2nd Annual

Through Restorative Practices

24/25 Restorative Practices

Restorative Justice Practitioners
please join us fora

Restorative
Practices
Symposium

Registration
Deadline
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Existing District Cohort
Implementation Plan

(Berressa, East Side, Evergreen, Los Gatos, Milpitas Unified, Moreland, Mountain View Los Altos,
Oak Grove, San Jose Unified, Santa Clara Unified, Santa Clara County Office of Education)

e September 24th Restorative Practices Symposium with
half-day IIRP district coaching session for (3-5 team
members) & workshops

* Select (2) team members to attend /IRP Facilitating
Listening Circles training (advanced)/ February, 2025

© Facilitate a Listening Circles training for parents,
students, and/or CBO partners/ Spring, 2025

e Attend quarterly Restorative Practices Convenings

e Determine & execute the integration plan for your district
with coaching support

e Select (1) district lead to participate in the IIRP
Conferencing Circles (Trainer of Trainers) July, 2025

Want to Learn More7

COUNTY OF SANTA CLARA
Behavioral Health Services




Resources to Grow Resilience

Community/ Community-Based

Organizations
W /




EADINESS AND EMERGENCY
ANAGEMENT FOR SCHOOLS

1-855.781-REMS [7367)

https://rems.ad.gov ’ Follow @remstacenter

on Twitter!

info@remstacenter org

Use EOP-Enhancing Request an On-Site Training Learn Anyhme via Virtual Trainings
Interactive Tools in Key EOP-Related Topics on all Topics in Emergency Management
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Our mission is to increase collaboration amongst primary care, mental health,
and educational professionals to enhance the community’s ability to promote
mental health and wellbeing, to treat depression and related conditions, and to

prevent suicide in youth and young adults.
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Let’'s Connect & Collaborate!

ienniferdelbono@amail.com

www.linkedin.com/in/delbono-aroup

heardalliance.org

delbono-group.com

HOME  ABOUT ¥  PARTNERSHIPS ~ EVENTS ~ PROJECTS ¥

Del Bono Group
Educational Consulting
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mailto:jenniferdelbono@gmail.com
http://www.linkedin.com/in/delbono-group
http://heardalliance.org
http://delbono-group.com

