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Welcome & Check In Circle



Share Out 



County of Santa Clara Behavioral Health 
Services Substance Use & Suicide Prevention

Mission
Deepen structures and practices for overall wellbeing and resiliency that strengthen protective factors and reduce 
risk factors for all.

Objectives
● Build capacity of adults to embody & employ Restorative Practices when engaging with youth 

and peers
● Build capacity of youth to facilitate restorative “circles”
● Create a county-wide collaborative of trained Restorative Practitioners in school settings
● Utilize restorative alternatives to suspensions
● Support SEL core competencies through Restorative Practices
● Operationalize Restorative Practices within an MTSS framework



District Collaborators 
2023/2024 Cohort

Berryessa School District
East Side Union High School District
Evergreen School District
Los Gatos Elementary
Milpitas Unified School District
Moreland School District
Mountain View Los Altos School District
Oak Grove School District
San Jose Unified School District
Santa Clara Unified School District
Santa Clara County Office of Education

● (37) Trainer of Trainers in RP for Educators

● Over 367 folks trained in IIRP Restorative Practices 
for Educators

● IIRP Formal Conferencing Circles Training

2024/2025 Cohort

2023/2024 District Cohort +

Alum Rock School District
Campbell Union High School District
Cupertino School District
Gilroy Unified School District

Special Guests: 
Palo Alto Unified School District 
Salinas Union High School District

● Restorative Practices for Educators

● Trainer of Trainer event for RP for Educators

● IIRP Facilitating Listening Circles Training 

● 10 Hours of Coaching Support



Diana Wilson (she/her), is a Licensed Clinical Social Worker in Santa Clara County 
with over 25 years of experience in various roles, including private practice, consulting, 
non-profit leadership, school-based services, and acute mental health. 
She is the Crisis Response Consultant for The HEARD Alliance at Stanford School of 
Medicine Department of Psychiatry and Behavioral Sciences. Diana is known for her 
high energy, creative problem-solving, inclusivity, and affirming approach. Her work 
revolves around enhancing suicide prevention and mental health supports, strategies, 
and responses. Diana prioritizes partnering with school communities, behavioral 
health agencies, and community organizations to improve mental health outcomes and 
to identify and address the needs of the K-12 youth communities. 
As a mom of two teens who attend local public schools, her personal experiences 
deepen her commitment to supporting staff, teachers, administrators, families, and 
youth within our educational system. Diana’s approach centers on building capacity, 
strengthening community, and encouraging connections to drive impactful change. 
Diana can provide the following: 

● Specialized training tailored to the needs of K-12 youth communities.
● Collaboration with school districts and youth-serving agencies to enhance their 

strengths, identify effective strategies, and address barriers or unmet needs to 
support youth mental health and well-being.

● Training and consultation workshops to support youth mental health and 
well-being in Santa Clara County, focusing on the Toolkit for Mental Health 
Promotion and Suicide Prevention K-12 and other relevant resources.

Diana Wilson, LCSW
HEARD Alliance Crisis Response 

Consultant
(she/her/hers)

dcwilson@stanford.edu
dianawilsonlcsw@gmail.com

(408) 599-2617



Challenges



Oct. 14 & 15 IIRP Restorative Practices for Educators Training

November 6 RP Convening (Open to All)  Slide Deck

December 
2-4

IIRP Restorative Practices for Educators Trainer of Trainers (ToT)   
(Campbell/Cupertino/Milpitas/Alum Rock/Gilroy/CBOs)

January 15th RP Convening (Open to All)@Santa Clara Unified School District 

February 5th IIRP Facilitating Listening Circles (1-2 per district) 9-1:30pm

March 12th RP Convening (Open to All) 

April 9-10 
Hybrid

Stanford REACH Lab 
6th Annual Teaching Cannabis Awareness and Prevention Virtual Conference 

May 14th RP Convening (Open to All)

June/July/
August

Invitation: Courageous Conversations (up to 100) Beyond Diversity 1: June 12-13 @ $350 
IIRP Formal Conferencing Circles ToT- (10) Advanced Group   July

IIRP Restorative Practices for Educators ToT (10) Onboarding new districts/CBOs  July

National Compadres Network-Circle Keeper (max of 30)  August 19-21

https://docs.google.com/document/d/1QAVTH1rfMkJzuElcTl_4jEsT0SLgXWBBrHcRWP8u7uA/edit?usp=sharing
https://docs.google.com/presentation/d/1ERUiy4-AdLYkKW25BTIM-3TeNG1qw5RXcgos-F_mgmo/edit?usp=sharing
https://www.iirp.edu/professional-development/facilitating-listening-circles
https://med.stanford.edu/halpern-felsher-reach-lab/6th-annual-cannabis-conference-.html
https://courageousconversation.com/courageous-conversation-certification/
https://nationalcompadresnetwork.org/training-curricula/


Diana Wilson

Becky Beacom

Anthony Ceja

Patty Marquez Singh

Forward Joy, LLC

The
Coaches

anthonyceja@buildingrestorativecommunities.com
https://buildingrestorativecommunities.com/

dcwilson@stanford.edu

sccoe.pattym@gmail.com
becky.beacom@gmail.com

https://buildingrestorativecommunities.com/


3 Minute 
Survey/

Training 
Interest 

Form 
Results

https://docs.google.com/spreadsheets/d/1SimU2qrf4Mkdav_ouXmrAD4c-QX09KT1NruqMoJQyvY/edit?usp=sharing


Check Out Circle


