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WHISTLE BLOWING POLICY 

Statement

Pawlett Pre-School is committed to providing a place of safety and security for the children. In line with the 2025 EYFS Safeguarding and Welfare requirements all staff must feel confident and able to share any concerns. This Whistle Blowing Policy is intended to encourage and enable employees to raise serious concerns without fear of reprisals. Staff have the right and individual responsibility to raise any matters of concern regarding poor practice at work. They are responsible for the safety and well being of all children attending the setting and this takes priority over loyalty towards colleagues.   This policy applies to employees, students and volunteers working within the setting who should always be observant to ensure high standards of care to all children.  
Scope of policy

This policy applies to all staff, committee members, volunteers and students. It covers concerns including but not limited to:
· Failure to comply with EYFS safeguarding requirements, for example, adult:child ratios. 
· Inappropriate behaviour by an adult to a child. 
· The health and safety of children or staff being put at risk. 
· Financial malpractice or fraud within the committee or preschool. 
· Deliberate concealment of any of the above. 
Purpose of the policy 

To ensure staff understand their responsibilities and feel confident in raising and reporting a serious concern at the earliest opportunity

· Provide avenues for staff to raise concerns and receive feedback on any action taken

· Ensure that staff receive a response to their concerns and that they are aware of how to pursue them if they are not satisfied

· Reassure staff that they will be protected from possible reprisals or victimisation if they have made any disclosures in good faith and that any concerns can be reported without this leading to any harassment or victimisation, and that every effort will be made to keep both the concern and the complainant’s identity confidential

The Public Interest Disclosure Act 1998 seeks to protect employees from discrimination as a result of ‘blowing the whistle’ on their organisation, or individuals within it, through amendments to employment law.

What should be reported?

· The inappropriate treatment or care of a child

· Any breach in the behaviour of committee member, staff, student or volunteer

· Discrimination of any kind

· Health and safety risks, including risks to the public as well as other employees

· Damage or likely damage to the environment.

· The unauthorised use of funds

· Possible fraud and corruption

· Breaches of procedures (links to our policies and procedures)

· Failure to comply with legal obligations

· That information tending to show any of the above, is being, or is likely to be, deliberately concealed.

Procedure

Where you reasonably believe one or more of the above circumstances has occurred you must promptly disclose this to the pre-school supervisor or chairperson.

Any disclosure or concerns raised will be treated seriously and dealt with in a consistent and confidential manner.  

If this information relates to safeguarding then the safeguarding policy should be followed.

Internal Reporting Procedure

We encourage staff to raise concerns internally at first. All reports will be treated with the utmost confidentiality.

Step 1- Raise the concern with the preschool Supervisor or the designated DSL- Designated Safeguarding Lead. 

Step 2- If the concern is about the Supervisor or if you feel the Supervisor has not dealt with issue appropriately, report directly to the chair of the management committee. 

Step 3- The Supervisor or chair will meet with you within (e.g. 3 working days) to discuss the concern and outline next steps to investigate. 

External Reporting (Escalation) 

If a staff member feels unable to raise their concerns internally, or feels their genuine concern has not been addressed they must use external channels; 

· Ofsted 03001233155 Whistleblowing hotline.

· LADO Anthony Goble and Stacy Davis 03001232244
· NSPCC Whistleblowing advice 0800028285
How to raise a concern

In the first instance, concerns should be raised with the pre-school supervisor. However, this may not always be appropriate, in which case concerns should be raised with the chairperson of the committee.

Concerns are best raised in writing. You are invited to set out the background and history of the concern giving names, dates and places where possible, and the reason why you are particularly concerned. The earlier you express your concerns the easier it is to act. 

If you do not wish to put the allegations in writing, the person to whom you are making the complaint will make a written record of the interview and will ask you to sign to confirm accuracy of the notes taken.

Although you will not be expected to prove the truth about your allegations, you will be required to demonstrate that there are sufficient grounds for your concern.

You should NOT:

• Investigate the matter yourself.

• Alert those suspected of being involved.

• Approach or accuse individuals.

• Tell anyone other than the designated persons (i.e. pre-school supervisor/chairperson)

Within a week of the receipt of your concern, you will receive a written acknowledgment and a copy of your statement where appropriate.

The committee will investigate your concern and within 2 weeks you will be informed of what action is being taken and will be kept up to date on the progress of the investigation.

You will also be informed of the outcome of any investigation. If you are not satisfied with the outcome of the investigation, you may raise the matter as appropriate with one of the following;

· Your trade union

· Local citizens advice bureau

· Relevant professional bodies

· Relevant voluntary organisation

· Your solicitor

· The police

Please note that:

· Staff/volunteers must disclose the information in good faith.

· Staff/volunteers must believe it to be substantially true.

· Staff/volunteers must not act maliciously or make false allegations.

· Staff/volunteers must not seek any personal gain.

Anonymous allegations 

Concerns expressed anonymously are much less powerful but will be considered at the discretion of the committee and in the context of the following;

· the seriousness of the issue raised

· the credibility of the concern

· the likelihood of confirming the allegation 

Untrue allegations

If an allegation is made in good faith but it is not confirmed by the investigation, no action will be taken against the complainant. If, however, an allegation proves to be malicious, action may be taken against the person responsible for the malicious act (please refer to the disciplinary procedure).

In addition to the whistle blowing policy, the setting has other policies and procedures covering discipline, grievance and complaints. This policy is intended to complement these and to cover concerns that fall outside the scope of other procedures.

The management/committee will investigate, promptly and thoroughly, all concerns raised in accordance with this policy and will take appropriate action.
Protection for the Whistleblower

In accordance with the Public Interest Disclosure Act 1998, Pawlett Preschool guarantees that:
• No member of staff will be victimized, disciplined, or lose their job for raising a genuine concern.

• Your identity will be protected as far as possible.

• Note: Malicious or vexatious allegations made in bad faith may be subject to disciplinary action.

6. Management Committee Responsibility

As a committee-run setting, the Trustees are responsible for:

• Ensuring this policy is shared during induction for every new staff member and volunteer.

• Monitoring the effectiveness of the policy.

• Ensuring that any safeguarding allegations against staff are reported to the LADO within 24 hours.

Staff Contacts 

NSPCC whistleblowing advice line is available. Staff can call 0800 0280285 from 8am until 8pm, Monday to Friday, and 9am until 6pm at weekends. The email address is help@nspcc.org.uk. Alternatively, staff can write to: National Society for the Prevention of Cruelty to Children (NSPCC), Weston House, 42 Curtain RD, London EC2A 3NH.

· Ofsted provides guidance on how to make complaints about a childcare provider: Complaints procedure-Ofsted-Gov.uk (www.gov.uk)

· General guidance on whistleblowing can be found via: Whistleblowing for employees. 

· https://somersetsafeguardingchildren.org.uk/document/allegations-reporting-form/ LADO Allegation form form for reporting.
Links to other policies & legislation 

· Settings policies and procedures – staff handbook, staffing, disciplinary, safeguarding etc.

· Legislation – public interest disclosure act 1998, Children Act 2004, Childcare Act 2006 etc.
· Every child matters outcome: stay safe

· General welfare requirement 

· Safeguarding and promoting children’s welfare, suitable people

Reviewed by the committee on ……………………………….

Sign ………………………………… Print name……………………………………

Next review due ………………………………………
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