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1. Safeguarding Statement
Will Shakespeare PGA Professional Ltd is committed to safeguarding and promoting the welfare of all children and young people participating in activities delivered through the management and operation of Meole Brace Golf Course. This includes coaching activities, junior golf programmes, school visits, competitions, events and all services delivered under the contract. The welfare of the child is paramount and takes precedence over all other considerations
The company recognises that every child has the right to participate in golf within a safe, positive and supportive environment that is free from abuse, discrimination, neglect, bullying, exploitation and harm.
The welfare of the child is paramount and takes precedence over all other considerations, including sporting performance or business interests.
Will Shakespeare PGA Professional Ltd adopts and supports the safeguarding principles promoted by the Professional Golfers' Association and England Golf and is committed to complying with current UK safeguarding legislation and guidance.

2. Scope
This policy applies to:
· Junior golfers. 
· Casual visitors under 18. 
· School groups. 
· Work experience placements. 
· Volunteers. 
· Contractors working in areas accessed by children. 
· Reception and golf shop staff. 
· Holiday activity programmes.
· Junior coaching programmes
· Individual junior lessons
· Group coaching sessions
· School golf activities
· Golf academy programmes
· Events and competitions organised by the company
· Employees
· PGA Professionals
· Assistant professionals
· Volunteers
· Contractors
· Parents and guardians
· Junior participants under 18 years of age



3. Policy Objectives
Will Shakespeare PGA Professional Ltd aims to:
· Protect all children participating in company activities.
· Develop a culture where safeguarding is everyone's responsibility.
· Promote safe recruitment practices.
· Respond appropriately to concerns and disclosures.
· Create an environment in which children feel respected and valued.
· Provide clear reporting procedures.
· Maintain appropriate staff training.
· Work collaboratively with parents, golf facilities and statutory agencies.

4. Guiding Principles
The company believes that:
· The welfare of the child is paramount.
· Every child has the right to be protected from abuse.
· Every child should be treated fairly and with respect.
· Safeguarding responsibilities apply to all adults involved in company activities.
· Concerns should always be acted upon.
· Early intervention is preferable whenever concerns arise.
· Confidentiality should be maintained wherever possible while protecting the child.

5. Legislative Framework
This policy has been developed with reference to:
· Children Act 1989
· Children Act 2004
· Working Together to Safeguard Children (2023)
· Data Protection Act 2018
· UK General Data Protection Regulation (UK GDPR)
· Equality Act 2010
· Safeguarding Vulnerable Groups Act 2006
· Protection of Freedoms Act 2012
· Human Rights Act 1998
· United Nations Convention on the Rights of the Child
The policy will automatically incorporate future safeguarding legislation and guidance updates where relevant.

6. Designated Safeguarding Lead
The Designated Safeguarding Lead (DSL) is responsible for:
· Receiving welfare concerns.
· Maintaining safeguarding records.
· Liaising with statutory agencies.
· Referring concerns where necessary.
· Ensuring staff awareness and training.
· Monitoring policy implementation.
· Reviewing safeguarding procedures.
Designated Safeguarding Lead
Will Shakespeare PGA Professional
Tel: 01743 364050
Email: will@shakespearegolf.co.uk
Emergency Contacts
Emergency Services
999
West Mercia Police (Non-Emergency)
101
Children's Services
Shropshire Council First Point of Contact
Telephone: 0345 678 9021
Email: firstpointofcontact@shropshire.gov.uk
National Safeguarding Advice
NSPCC Helpline
0808 800 5000
NSPCC Whistleblowing Advice Line
0800 028 0285
Child Support
Childline
0800 1111
Governing Body Support
England Golf Safeguarding Team
Email: safeguarding@englandgolf.org
Telephone: 01526 351851



7. Safe Recruitment
Will Shakespeare PGA Professional Ltd will ensure that individuals working with children are appropriately vetted.
Where appropriate this may include:
· Application forms
· References
· Enhanced DBS checks
· Verification of identity
· Verification of PGA membership
· Self-disclosure declarations
· Safeguarding training certificates
No individual will commence regulated activity with children until satisfactory checks have been completed.

8. Training
All personnel engaged in junior coaching activities must:
· Read this policy.
· Complete safeguarding awareness training.
· Understand reporting procedures.
· Maintain current PGA coaching qualifications where applicable.
· Undertake refresher safeguarding training every three years or sooner where required.

9. Good Practice Expectations
Adults working with children must:
· Act as positive role models.
· Treat all participants equally.
· Work in open and observable environments.
· Respect confidentiality.
· Use appropriate language at all times.
· Avoid favouritism.
· Maintain professional boundaries.
Adults must not:
· Engage in inappropriate physical contact.
· Exchange personal gifts.
· Communicate secretly with children.
· Use abusive language.
· Consume alcohol or illegal substances while supervising children.
· Form inappropriate relationships with junior participants.

10. Online and Digital Safeguarding
Recognising modern coaching practices, the company adopts the following standards:
· Parents will be copied into electronic communications wherever practical.
· Coaching information will generally be communicated through parents or guardians.
· Private messaging with children via social media is prohibited.
· Video coaching sessions will only occur with parental awareness.
· Personal mobile telephone numbers will only be shared where necessary.
· All digital communication must remain professional and relevant to golf activities.

11. Photography and Social Media
Photographs and video images of young people will only be used where:
· Written parental consent has been obtained.
· Images are appropriate and respectful.
· No personal information accompanies the image.
· Images are used solely for legitimate coaching, promotional or reporting purposes.
Parents may withdraw consent at any time.

12. Reporting Concerns
Any person concerned about the welfare of a child should:
Step 1
Report immediately to the Designated Safeguarding Lead.
Step 2
Record:
· Date
· Time
· Location
· Persons involved
· Exact words used where relevant
Step 3
Where there is immediate risk:
· Contact Police on 999.
· Contact Children's Services.
· Inform the Designated Safeguarding Lead as soon as possible.

13. Managing Disclosures
If a child discloses information:
Do:
· Stay calm.
· Listen carefully.
· Reassure the child.
· Explain that the concern must be shared appropriately.
· Record exactly what was said.
Do not:
· Promise secrecy.
· Ask leading questions.
· Investigate personally.
· Confront alleged perpetrators.
Safeguarding Escalation Procedure
Step 1 Ensure the immediate safety of the child.
Step 2 Record the concern at the earliest opportunity.
Step 3 Report the matter immediately to the Designated Safeguarding Lead.
Step 4 Where a child is believed to be at immediate risk:
· Call 999.
· Contact Shropshire Council Children's Services.
· Inform the DSL as soon as practicable.


14. Transport
Parents remain responsible for transporting children unless specific written arrangements have been agreed.
Where transport is organised:
· Parental consent will be obtained.
· Suitable insurance will be confirmed.
· Drivers will be appropriately vetted.

15. Supervision
Recommended supervision ratios:
	Age
	Ratio

	Under 8
	1:8

	Age 8-12
	1:10

	Age 13-17
	1:12


Higher supervision levels will be applied where risk assessments identify a requirement.

16. Equality, Diversity and Inclusion
Will Shakespeare PGA Professional Ltd is committed to ensuring that safeguarding arrangements protect all participants regardless of:
· Gender
· Disability
· Ethnicity
· Religion
· Sexual orientation
· Socio-economic background
Discrimination will not be tolerated.

Contractors
The company will ensure that contractors working in areas where children may be present:
· Are supervised where appropriate.
· Are not permitted unsupervised access to children unless appropriate safeguarding checks have been undertaken.
· Comply with site safeguarding arrangements.
· Report concerns through established safeguarding procedures.
17. Review
This policy will be reviewed:
· Every three years.
· Following significant legislative changes.
· Following any safeguarding incident.
· Following material changes to company operations.
Next Review Date: 31 December 2029

Declaration
Will Shakespeare PGA Professional Ltd is fully committed to creating a safe environment in which all children can learn, enjoy and participate in golf. Safeguarding is everyone's responsibility and all adults involved in company activities are expected to uphold the principles of this policy.
Signed
Will Shakespeare
Director
Will Shakespeare PGA Professional Ltd
Date: ___________________
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Safeguarding Concern Reporting Form
Will Shakespeare PGA Professional Ltd
Confidential Safeguarding Record
	Section
	Details

	Date of Report
	

	Time of Report
	

	Report Completed By
	

	Position / Role
	

	Contact Number
	


Child Details
	Field
	Details

	Name
	

	Date of Birth / Age
	

	Address
	

	Parent / Guardian Name
	

	Parent Contact Number
	


Nature of Concern
Please provide a factual account of the concern.
Include:
· What was seen?
· What was heard?
· What was reported?
· Dates and times where known.
Concern Details:



Disclosure Details
If a child has made a disclosure, record the exact words used wherever possible.



Witnesses

Immediate Action Taken


Referred To
☐ Designated Safeguarding Lead
☐ Children's Services
☐ Police
☐ Other
Details:

Outcome

Signature
Completed By: __________________
Date: __________________

[image: ]Appendix B
Parent / Guardian Code of Conduct
Parents and Guardians Agree To:
· Promote enjoyment and participation.
· Respect all staff, coaches and volunteers.
· Support safeguarding procedures.
· Encourage good behaviour and sportsmanship.
· Raise concerns through appropriate channels.
· Inform staff of relevant medical conditions.
· Ensure emergency contact details remain up to date.
Parents and Guardians Must Not:
· Behave aggressively.
· Use abusive language.
· Discriminate against others.
· Intimidate staff, volunteers or participants.
· Coach from the sidelines in a disruptive manner.
· Share images of children without consent where safeguarding concerns may arise.
Breaches
Serious or repeated breaches may result in participation restrictions or removal from activities.
Parent / Guardian Name:

Signature:

Date:



[image: ]Appendix C
Junior Golfer Code of Conduct
All junior participants are expected to:
· Treat others respectfully.
· Follow instructions given by staff.
· Play fairly.
· Respect facilities and equipment.
· Report any concerns to a trusted adult.
· Behave safely at all times.
· Wear appropriate clothing and footwear.
· Respect course rules and safety signage.
Junior participants must not:
· Bully others.
· Use abusive language.
· Damage property.
· Act in a way that places others at risk.
· Bring prohibited items onto site.
Participant Name:

Signature:

Parent / Guardian Signature:

Date:
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Photography & Video Consent Form
Participant Details
Name:

Date of Birth:

Parent / Guardian:

Telephone:


Consent
I give permission for photographs and/or video footage to be used for:
	Use
	Yes
	No

	Coaching Analysis
	☐
	☐

	Website
	☐
	☐

	Social Media
	☐
	☐

	Promotional Material
	☐
	☐

	Press Releases
	☐
	☐


I understand consent may be withdrawn at any time by contacting:
will@shakespearegolf.co.uk
Parent / Guardian Signature:

Date:
[image: ]Appendix E
Accident / Incident Report Form
Incident Details
Date:

Time:

Location:

Reported By:


Person(s) Involved
Name:

Age (if under 18):


Description of Incident




Injury Sustained


First Aid Provided
☐ Yes
☐ No
Provided By:


Emergency Services Contacted
☐ Yes
☐ No
Reference Number:


Follow-Up Required



Completed By:

Date:


Appendix F
Emergency Safeguarding Contacts
Emergency Services
999
West Mercia Police
101
Shropshire Council Children's Services
First Point of Contact
0345 678 9021
firstpointofcontact@shropshire.gov.uk
NSPCC Helpline
0808 800 5000
www.nspcc.org.uk
NSPCC Whistleblowing Advice Line
0800 028 0285
Childline
0800 1111
www.childline.org.uk
England Golf Safeguarding Team
01526 351851
safeguarding@englandgolf.org
Designated Safeguarding Lead
Will Shakespeare PGA Professional
Mobile: 07816 400698
Email: will@shakespearegolf.co.uk
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