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1. Health & Safety Statement
Will Shakespeare PGA Professional Ltd is committed to providing and maintaining a safe and healthy environment for employees, customers, contractors, volunteers and visitors involved in activities delivered through the management and operation of Meole Brace Golf Course.
The company recognises its duties under the Health and Safety at Work etc. Act 1974 and associated regulations and will take all reasonably practicable steps to prevent injury, ill health, accidents and damage to property.
Health & Safety is regarded as a core operational responsibility and forms an integral part of all activities undertaken at the facility.

1. Scope
This policy applies to:
Golf course operations excluding grounds maintenance.
Golf shop and reception operations.
Coaching activities.
Junior activities.
Competitions and events organised by the Company.
Visitors and customers.
Employees.
PGA Professionals.
Volunteers.
Suppliers.

3. Policy Objectives
The company aims to:
Maintain a safe working environment.
Prevent accidents and ill health.
Ensure legal compliance.
Promote safe working practices.
Identify and control risks.
Provide appropriate training.
Monitor and review performance.
Protect customers, staff and visitors.

4. Responsibilities
Director
Will Shakespeare PGA Professional is responsible for:
Overall Health & Safety management.
Annual policy review.
Monitoring compliance.
Risk assessment implementation.
Accident investigation.
Training oversight.
Employees
Employees must:
Work safely.
Follow risk assessments.
Report hazards.
Report accidents.
Cooperate with safety procedures.
Contractors

5. Risk Assessment
The company will undertake suitable and sufficient risk assessments for:
Golf coaching.
Junior activities.
Competitions.
School visits.
Retail operations.
Events.
Risk assessments will be reviewed:
Annually.
Following incidents.
Following operational changes.

6. Golf Course Safety
Key controls include:
Struck Ball Risks
Warning signage reporting to SC.
Defined playing routes.
Starter and competition briefing procedures.
Coaching area controls.
Pedestrian Safety
Segregation of golfers and pedestrians where practicable.
Regular inspections.
Weather Conditions
Lightning monitoring.
Suspension of play where required.
Ice and snow assessments and consultation with Head Greenkeeper.
Heat-related welfare measures.

7. Coaching Activity Safety
All coaching activities will:
Operate within defined practice areas.
Maintain appropriate supervision ratios.
Follow safeguarding procedures.
Use suitable equipment.
Be subject to dynamic risk assessment.
Junior activities must comply with the Child Safeguarding Policy. [Safeguardi...y WSPP Ltd | Word]

8. Golf Shop & Reception Safety
Controls include:
Safe cash handling.
Manual handling guidance.
Electrical safety checks.
Housekeeping procedures.
Lone working arrangements where appropriate.

9. Contractor Management
All contractors undertaking work on site must:
Have site visit approved by SC prior to visit
Sign in upon arrival.
Hold appropriate public liability insurance.
Provide RAMS (Risk Assessments and Method Statements) where appropriate.
Follow site emergency procedures.
Work in accordance with Health & Safety legislation.
Contractors working near members of the public must ensure appropriate segregation and warning systems are in place.



10. First Aid
The company will maintain:
Suitable First Aid supplies.
Accident reporting procedures.
Emergency contact information.
Access to emergency services.
Identification of trained first aiders where available.

11. Accident Reporting
All accidents, incidents and near misses must be reported.
Records shall include:
Date.
Time.
Location.
Persons involved.
Description.
Actions taken.
Serious incidents will be investigated by management.

12. Fire Safety
The company will:
Maintain fire evacuation procedures.
Ensure access and egress routes remain clear.
Maintain fire extinguishers.
Conduct regular visual inspections.
Liaise with the Council & Bannatynes Health Club regarding shared premises where applicable.

13. Lone Working
Where lone working is unavoidable:
Staff will maintain telephone contact.
Appropriate welfare arrangements will be made.
Known risks will be assessed.
Emergency procedures will be communicated.

14. Emergency Procedures
Where a serious incident occurs:
Step 1
Make the area safe.
Step 2
Contact emergency services if required.
Step 3
Provide first aid if competent to do so.
Step 4
Notify management.
Step 5
Record the incident.

15. Monitoring and Review
The company will review:
Accident records.
Near miss reports.
Risk assessments.
Training requirements.
Contractor performance.
The policy will be reviewed:
Every three years.
Following significant incidents.
Following legislative change.
Following operational changes.

Declaration
Will Shakespeare PGA Professional Ltd is committed to providing a safe environment for employees, customers, volunteers, contractors and visitors participating in activities delivered through the management and operation of Meole Brace Golf Course.
Signed
Will Shakespeare
Director
Will Shakespeare PGA Professional Ltd

Appendices
Appendix A
Accident / Incident Report Form
Appendix B
Near Miss Reporting Form
Appendix C
Contractor Sign-In & Compliance Form
Appendix D
Emergency Contacts Sheet
Appendix E
Event / Coaching Risk Assessment Template
Appendix F
Golf Course Emergency Action Plan
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