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Professional Summary


· MBA graduate from University of South Florida with specialization in Finance.

· Over 15 years of experience as a software professional with business analysis skills. 

· Developed business process models to showcase areas where process efficiencies can be achieved and identify process that create waste and eliminate them. 

· Possess comprehensive understanding of diverse facets of financial planning, including investments, banking, estate and succession planning and credit solutions.

· Experienced in performing detailed data analysis and extracting useful information from raw data to make critical decisions.

· Exceptional ability to maintain and build client relationships, frequent travel meeting one on one with clients, able to comfortably converse with all facets in the client’s organization.

· Efficient in root cause analysis of issues and identifying the changes or enhancement required for issue correction taking into consideration the business scope and impact.

· Excellent communication skills to address a diverse group of inside and outside personnel. 
· Expertise in project life cycle (system study, design, development and testing), familiarity with configuration management, project execution and quality process.

· Has been a dedicated team player for the teams; worked with tight schedules for crisis management projects.
Core Qualifications


· Strong analytical, critical thinking and problem-solving skills.

· Ability and willingness to learn new tools and processes in a very short period.

· Detail-oriented.

· Good understanding of wealth management and principles of brokerage.

· Academic knowledge regarding corporate accounting principles.

· Excellent interpersonal skills.

· Strong work ethic.

Functional Skills
· Project Management, Change Control, Agile and Waterfall SDLC

· Business Analysis and Domain Consulting

· Process Improvement and Business Process Re-engineering

· Risk Assessment and Designing Controls                             

Technical Skills 

	Database
	Oracle, MS SQL Server

	Modeling 
	Microsoft Visio, Rational Rose

	UI Modeling
	Axure, Just In Mind

	Agile Tools          
	TFS, JIRA

	Tools
	Microsoft Word, Excel and Power Point

	Version Control
	Clear Case, Team Foundation Server


Education
· B.Tech. Information Technology Sri Sivasubramaniya Nadar College of Engineering, India - 2004
· MBA with Finance concentration with 3.93 GPA in University of South Florida - 2015
Finance Courses Undertaken
	Course
	Grade

	Managerial Economics
	A

	Financial and Managerial Accounting
	A+

	Financial Management
	A

	Investments
	A

	International Finance
	A


 

 

Experience at KForce Inc.  

	Designation
	Period
	Immigration Status

	Advanced Business Analyst
	07/2019 – Present
	H1B


Roles and Responsibilities at KForce Inc

· Eliciting requirements using interviews, document analysis, requirements workshops, business process descriptions, Use Cases, business analysis and task and work flow analysis.

· Analyzing and coordinating business activities and operational resources for various large Information Technology projects using Agile, Waterfall and Scrum methodologies

· Evaluating business processes for efficiency, usability and replacement

· Collaborating with the Product Owners and Stakeholders regarding software and module requirements and effectively translating the requirements for the delivery team

· Identifying project issues and analyzing issues in order to recommend resolution

· Creating unit test cases based on project requirements

· Analyzing and validating a model against requirement documents

· Creating requirement traceability matrix to track existing versus future state to achieve business objectives

· Coordinating problem and issue reviews with follow up on assigned actions

· Providing pre/post implementation data analysis and reporting
Experience at Cognizant Technology Solutions  

	Designation
	Period
	Immigration Status

	Programmer Analyst
	08/2004 – 12/2006
	L1B

	Associate
	1/2007 – 10/2009
	L1B

	Senior Associate
	11/2009 – 5/2013
	H1B

	Manager
	6/2013 – 4/2016
	H1B

	Senior Consultant
	5/2016 – 7/2019
	H1B


Projects at Cognizant Technology Solutions  
Client 1 – LPL Financial
Lead Business Analyst (May 2018 – 06/2019)

Project 1: Enhanced Financial Analytics Consolidation
LPL Financial is the nation’s leading independent broker-dealer; they offer an integrated platform of proprietary technology, brokerage, and investment advisor services to more than 15,000 financial advisors and approximately 700 financial institutions. They also support more than 4,000 other financial advisors with customized clearing solutions, advisory platforms, and technology.
Business Problem:

EFA is a tool that provides LPL’s Finance team with Business Intelligence query and analysis capabilities on several major business metrics like number of advisors, number of accounts, Assets Under Management (AUM), Net New Assets (NNA) etc. EFA is also used for generating data for external reporting requirements like SEC 10-Q/10-K filings and investor releases.

Currently, there are two instances of EFA, which serve the Finance users distinct set of functionalities. The second instance of EFA was constructed few years after the first instance of EFA, for technological and business reasons. The goal of that project was to migrate the functionalities for EFA 1 to EFA 2 and sunset EFA 1. However, due to technical challenges, the team was not able to get EFA 2 fully functional and the business users ended up having two instances of EFA.
Solution: 
The primary objective of the EFA consolidation project is to consolidate the EFA 1 and EFA 2 data warehouses into a single instance that would efficiently serve the needs to the business users. Apart from this objective, the business also wanted to automate the process of generating the NNA metrics and modernized the existing dimensions and facts.

Project Role: 

· Understand and document the functionalities that are currently available in EFA 1 and EFA 2.

· Understand and document the issues and challenges that were encountered during the prior consolidation effort.

· Conduct technical JAD sessions with the development team to understand if there are possible solutions that can overcome the challenges faced by the prior technical team.

· Conduct JAD sessions with the business users for automation of the NNA metric and gathering requirements for modernization of dimensions and facts.

· Develop business requirements document with high-level business requirements elicited from the JAD sessions conducted with the business users.

· Interact with the Data Modeler for data modeling requirements that fits the needs of the business requirements.

· Perform source to target data mapping to source the data for the various entities in the target data warehouse.

· Develop and manage user stories in JIRA.

· Conduct daily scrum meetings with the team, and resolve any business questions and clarifications that the team has on the requirements.

· Co-ordinate with the business team to develop UAT test cases and help with the testing of the system and resolve any issues that they report

Client 2 – Computershare
Lead Business Analyst (March 2016 – April 2018)

Project 1: Claims 2.0
Computershare is the world’s foremost transfer agent and investor services provider. They are also into other business lines like Class Action Claims Administration, Bankruptcy and Specialized loan servicing. 
Business Problem:

KCC is a Computershare business entity that undertakes Class Action administration services for its clients. Through various acquisitions Computershare ended up having four class action administration systems that administered class action cases with different processes, manual interventions and unmanageable reporting needs. 
Solution: 
Research, document and develop necessary processes and functionality to develop an optimal business process for Claims Processing; create a unified Claims Processing application suite which performs the majority (80% or higher) of all cases across the all companies’ major Class Action business lines (Consumer, Securities, Antitrust, and Labor & Employment) without the need for additional custom code; provide flexibility and scalability within the application to optimally position KCC to be an industry leader in the Class Actions space; and maximize the use of integrated Shared Services components within Computershare.  
Project Role: 

· Lead business analyst lead for the project.

· Conducted workshops with business users and leads to understand the current business processes across the various platforms.

· Developed current business process model based on the discussions that were conducted with the SMEs.

· Co-ordinated workshop sessions with the business SMEs to develop the target business model for the unified class action administration system.

· Identified and recommended the core modules of the target application.

· Recommended best practices that can be followed to make the processes efficient and sustainable.

· Co-ordinated with UI experts and developed user interface design for the application using Axure.
· Elicited requirements through brain storming sessions with the business stakeholders and IT team.

· Developed use cases and functional requirements document for individual modules of the system.
· Co-ordinated with offshore development team for functional requirements and clarifications that were raised during the course of development.

· Utilized TFS to create and manage product backlog items.

Client 3 – WellCare Health Plans, Inc.
Business Analyst (January 2010 – February 2016)

WellCare:

WellCare Health Plans, Inc. is a publicly traded health insurance company that focuses on government managed care services, through Medicare, Medicaid and, Medicare Prescription drug plans to families, children, seniors and individuals with complex needs.
Project 1: Customer Communication Management

Business Problem:

WellCare had several different business applications that send correspondence to its members and providers. These applications did not have a centralized application that keeps track of all correspondences. Some of the serious consequences of having disparate systems sending communications to members and providers are

1. Customer service representatives have to lookup multiple applications when customers call in and question about correspondences.

2. Auditors and CMS raise issues while auditing WellCare for compliance.

3. Scalability and maintenance of applications is difficult as WellCare expands its business.

Solution: The solution was to build a one stop shop for all correspondences for enterprise wide communications through different channels like physical mail, e-mail, fax and phone. All correspondences were migrated to an application called Papyrus, which would be responsible for holding the various correspondence templates, perform mail merge, archival and storage of all communications. 

Project Role: 

· Gather Business Requirements, analyze data/workflows. Defined the scope, financial projections and Cost/benefit analysis. Progressed from Problem Statement to well-documented Designs.

· Interviewing Subject Matter experts and carefully recording the requirements in a format that can be reviewed and understood by both business people and technical people.

· Prepared the Business Requirements Document for different support systems to be migrated into the new platform.

· Prepared detailed functional specification document for Member, Provider document delivery and document search modules.

· Worked as an Interface between the users and the different teams involved in the application development for the better understanding of the business and IT processes.
Projects Prior to 2010
	Client
	Year
	Project
	Project Description
	Project Role

	ADP Taxware
	2004 – 2005
	Custom Attributes
	Ability for customers to define tax rules that are based on custom attributes like Size, shape and color of the product
	Java/J2EE developer.

Implemented changes in Tax Engine.

Developed unit test cases and test data.

Performed peer code review.

Tools: Jboss Server on Linux, Oracle Database on Solaris, Eclipse, Clear Case

	ADP Taxware
	2005 – 2006
	Intelligent Caching
	The overall objective of IC is to be able to start up and run TWE in relatively less memory compared to the memory required before implementation of IC.
	Part of the team that did the initial proof of concept. 

Analyzed and designed the project.

Developed unit test cases and test data.

Performed peer code review.

Tools: Weblogic, Websphere and JBoss Server on Linux/Windows, Oracle Database on Solaris, Eclipse, Clear Case

	ADP Taxware
	2006 – 2007
	Leasing
	Solution to support leasing and rental industry.
	Technical Lead for the project
Analyzed and designed the project.

Involved in code review.
Tools: Weblogic, Websphere and JBoss Server on Linux/Windows, Oracle Database on Solaris, Eclipse, Clear Case

	ADP Taxware
	2007 – 2008
	Security Enhancement
	Security enhancements for batch transactions
	Technical Lead for the project

Analyzed and designed the project.

Involved in code review.
Tools: Weblogic, Websphere and JBoss Server on Linux/Windows, Oracle Database on Solaris, Eclipse, Clear Case

	Emdeon Business Services
	2008 - 2009
	Single Billing Platform
	Integration of multiple billing applications into a single billing platform
	Business Analyst for a 40-member onshore/offshore team.
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