Don Gleason
Dresden, Maine, USA | 207.751.0218 | don.gleason@me.com  |   linkedin.com/in/donegleason
VP, Professional Services & Transformation | Practice Architecture & Profit-Center Leadership
Building scalable, high-margin services organizations that deliver predictable outcomes for Fortune 500 clients
Senior Professional Services executive with 15+ years leading large-scale business transformations, P&L ownership ($250M+), and practice development across healthcare, insurance, fintech, and government sectors.  Proven record of accomplishment in building transformation & program management organizations: codifying methodologies, creating reusable IP, standardizing governance frameworks, and growing both revenue and margins simultaneously.  Led 20+ enterprise transformations delivering 30–40% efficiency gains and $50M+ in client cost optimization.  Player-coach leader who builds high-performing teams (50–200+) while maintaining C-suite advisory relationships with Fortune 500 clients, including UnitedHealth Group/Optum, IBM, multiple BCBS plans, and federal/state agencies.  Expert at triaging underperforming initiatives and converting them into measurable successes.
Core Competencies
	· Practice Leadership
	· Client Senior Advisor
	· Delivery Excellence

	· P&L Ownership ($250M+)
	· C-Suite Trusted Advisor
	· Transformation Methodology

	· Services Economics (including Margin Growth & Optimization)
	· M&A Integration & Post-Merger Operations
	· Scalable Program Management Frameworks & Intellectual Property

	· Revenue Growth & Practice Scaling
	· Resource Optimization & Utilization 
	· Quality Assurance & Governance

	· Team Building (7 direct, 50 core, & >200+ extended resources)
	· Change Leadership & Stakeholder Management
	· Repeatable/Reusable Playbooks & Accelerators

	· Value-Based Pricing & Proposal Strategy
	· Healthcare/Insurance/Manufacturing/ Govt Sector Expertise
	· Digital Transformation Strategy, Governance & Execution



Enterprise Transformation Portfolio
· 20+ business transformations led across healthcare, insurance, government, nonprofit, and manufacturing sectors
· $250M+ in organizational transformation value delivered to Fortune 500 and public sector clients
· $50M+ in client cost optimization through process automation, cloud migration, and operational excellence
· 100% client retention at enterprise scale with 92%+ across all engagements
· Sectors served:  Healthcare (UHG/Optum, BCBS plans, MaineHealth, Yale New Haven), Insurance (Patriot Mutual), Government (Medicaid, HIE, NYState OFT / IT Services), Manufacturing (GD-BIW, eSalton, Enterasys)
Professional Experience
UnitedHealth Group / Optum  - Minnetonka, MN
VP, Government Programs Management & Services | Sep 2007 – Nov 2012
Built and scaled a global professional services practice delivering complex transformation solutions for government healthcare programs.  Owned full P&L responsibility with direct accountability to the sector executive leadership team.
P&L & Practice Leadership:
· Owned $125M P&L and grew annual practice revenue to $100M, managing services economics including margin optimization, resource planning, and value-based pricing
· Deployed PGMO frameworks across portfolios exceeding $250M, ensuring 100% on-time, on-budget delivery
· Built and led cross-functional teams of 50+ consultants, practice directors, and engagement managers across 10+ concurrent enterprise engagements
Methodology & Scalable Delivery:
· Established standardized delivery methodology and governance frameworks that enabled scalable, repeatable engagement execution across diverse state programs
· Codified proposal methodology with reusable playbooks and response assets that increased contract win rates from 20% to 80%, securing major Medicaid and HIE contracts
· Created quality assurance standards and executive governance cadences that achieved 100% client retention
· Built reusable IP and delivery accelerators that reduced engagement ramp-up time and improved team productivity
Transformation & Client Impact:
· Led large-scale digital transformation, M&A integration, and post-merger operational consolidation engagements for government healthcare programs
· Delivered measurable efficiency gains of 20–40% across complex multi-stakeholder environments
· Served as trusted advisor to C-suite and government agency leadership on transformation strategy, program governance, and execution
· Triaged and revitalized underperforming program initiatives, restoring delivery timelines and stakeholder confidence
DGCpartners LLC — Portland, ME
Managing Principal & Chief Programs Officer | Dec 2012 – Present
Founded and scaled a professional services firm delivering enterprise strategy execution & transformation, cloud migration, and operational optimization for healthcare, insurance, and government clients.  Built the firm's delivery methodology, governance frameworks, and reusable IP from the ground up, demonstrating practice architecture at the firm level.
Practice Architecture & Economics:
· Designed and codified transformation delivery methodology serving as the firm's scalable framework across all engagements
· Achieved 42% project margins with 78% resource utilization through data-driven financial controls and value-based pricing
· Built reusable assets, playbooks, and governance templates that accelerated client time-to-value across healthcare and government engagements
· Managed full-service economics: pricing strategy, resource allocation, margin optimization, and practice profitability
Strategic Client Outcomes & Delivery Excellence:
· Delivered 35% faster delivery, 20% IT cost reduction, and 25–30% operational expense reduction through cloud migration and AI-driven automation
· Maintained 92% client retention and improved NPS by 37 points through executive-level account governance and delivery excellence
· Enhanced data quality, reducing errors by 25% and improving analytics accuracy by 40%
· Assessed, triaged, and revitalized struggling client initiatives, converting at-risk initiatives into successful outcomes
Key Clients: Blue Cross Blue Shield (Horizon-NJ, LA, SC, Regence Group), MaineHealth/NorDx, Yale-New Haven Hospital, Gold Coast Health Plan, State of Maine
Cambridge Retail Advisors (formerly BRP Consulting/Windstream— Cambridge, MA
Technology Practice Lead & Senior Advisor | Sep 2017 – Jan 2026
Lead executive advisory practice delivering transformation strategy to enterprise clients, with a focus on healthcare technology optimization and go-to-market expansion.
· Drove $1.2M+ annual revenue growth through cross-functional team leadership and tailored go-to-market strategies
· Acquired three major healthcare accounts, expanding practice offerings through targeted solution development and RFx leadership
· Advised C-suite executives on AI-driven process reengineering, M&A technology integration, operational efficiency, and digital transformation roadmaps
· Increased client satisfaction by 15% through structured engagement governance, and delivery accountability
Other Employers
IBM – Senior Managing Consultant – Healthcare
· Led enterprise tools M&A Post-Merger Integration (blue-washing)
· SME for IT Service Management improvement initiative – The Regence Group/Cambia Health
GD/BIW — Corporate Initiatives Program Manager
· Led enterprise-wide MRP/ERP/MES transformation programs across manufacturing operations
· Managed cross-functional delivery teams through complex systems integration and process redesign
· Delivered operational efficiency improvements supporting production optimization in a regulated defense environment
Community & Board Leadership
· Town of Dresden, Board Chair (2022–2025): Directed $5.4M municipal budget, secured $4M in infrastructure grants, expanded broadband access by 95%.  Led governance, financial planning, and cross-agency partnerships.
· Dresden Digital Equity, Executive Director (2021–Present): Co-founded public-private digital inclusion initiative; secured $400K+ in funding, expanded access to 450+ homes and businesses, reduced underserved population by 50%.
· Wisconsin Health Information Organization (WHIO): UHG-Optum executive sponsor; drove data quality improvement and evidence-based analytics initiatives across a multi-payer collaborative.
Education
· Master of Science (M.S.), Management | Thomas Edison State University, Trenton, NJ
· Bachelor of Science (B.S.), Wildlife Biology | Colorado State University, Fort Collins, CO
Certifications
· Certified AI Strategy Leadership & Project Management Professional™ (2026)
· ITIL Foundations v3 (IT Service Management)
· NIMS ICS (FEMA — Emergency Management & Incident Command)
Technology & Methodology Expertise
· Transformation Delivery: Agile, Waterfall, Hybrid; PGMO/PMO/TMO Frameworks; Stage-Gate Governance; RFx/Proposal Methodology
· Cloud & Digital: SaaS, Cloud Migration, AI/ML-Driven Process Automation
· Platforms: SAP, Workday, Epicor, Azure, MS365, Tableau, Power BI, SQL, MSProject, and other PM software
· Governance & Standards: ITIL, COBIT, NIST, ISO-27001, ISO-22301, 
Professional Memberships
· Project Management Institute (PMI) & PMO Global Alliance
· Healthcare Information and Management Systems Society (HIMSS)
· Information Systems Audit and Control Association (ISACA)
Key Accomplishments
· P&L Ownership:  $125M direct; $250M+ portfolio oversight
· Practice Revenue Growth:  Scaled to $100M annually (UHG/Optum)
· Transformations Led:  20+ across healthcare, insurance, government, defense
· Client Cost Optimization:  $50M+ delivered through automation & operational excellence
· Efficiency Gains: 30–40% consistently across enterprise engagements
· Client Retention:  100% (Optum); 92% (DGCpartners)
· Project Margins:  42% with 78% resource utilization
· Win Rate Improvement:  20% → 80% through RFX & PGM methodology codification
· Team Scale:  75–100+ consultants, practice directors, engagement managers
· Delivery Performance:  100% on-time, on-budget across $250M+ portfolio
