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Client Overview
A national healthcare provider sought to implement a 
new Electronic Health Record (EHR) system across 
multiple facilities. The initiative required highly skilled 
Healthcare IT professionals, clinical trainers, and change 
management experts to ensure smooth adoption and 
compliance.



Challenges

Urgent need for specialized IT professionals
The client required IT professionals with specific EHR expertise to 
implement their new system.

Limited internal resources
The organization lacked sufficient resources for developing role-
based training programs.

High risk of operational disruption
System transition posed significant risks to ongoing healthcare 
operations.

Need for measurable outcomes
The client required clear metrics for adoption and compliance 
success.



Our Approach
Strategic Staffing
Leveraging our deep network in Healthcare IT, we sourced and placed 
top-tier professionals including EHR analysts, clinical trainers, and 
project managers.
Instructional Design & Training
We designed and delivered customized, outcome-driven training 
programs to ensure end-user competency. Training included:

Role-based EHR adoption modules
Compliance and data security awareness
On-demand microlearning resources for continued support

Consulting for Impact
Our team provided change management and project governance, 
reducing resistance and accelerating user adoption. Additionally, we 
offered clinical data abstraction support to ensure seamless data 
migration and reporting accuracy.
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Key Services Delivered

Healthcare IT Talent Acquisition
Sourcing and placing specialized healthcare IT professionals with EHR 
expertise.

Instructional Design & Customized Training
Creating and delivering tailored training programs for effective EHR 
adoption.

Project & Change Management Consulting
Providing expertise to ensure smooth transition and accelerated 
adoption.

Clinical Data Abstraction and Revenue Cycle 
Optimization
Supporting seamless data migration and improving operational 
efficiency.


