IFATCA
THE 2030+TF

BLUEPRINT FOR
IFATCA

Look ahead, speak frankly, act boldly

Pierre de Coubertin




WHO ARE WE?




IFATCA

TASK, SCOPE,
EXPECTATIONS:

TO DEVELOP A LONG-TERM
VISION FOR THE
FEDERATION, BUILDING A
BROAD IMPLEMENTATION
PLAN FOR IFATCA UNTIL
2030 AND BEYOND.




IFATCA
WHAT HAVE WE ACHIEVED SO FAR?
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IFATCA
To enhance air traffic safety, to promote the air traffic control

profession and to shape the future of air traffic management.

IFATCA is the global voice of Air Traffic Controllers. It furthers air traffic
safety, influences the sustainable evolution of aviation and embraces all
members in its community. The apolitical federation provides
guidance, representation, training and other services to advance the
status and professionalism of air traffic control. It collaborates with

other international organisations to achieve mutual goals.



IFATCA

WHAT IS THE BLUEPRINT?

THE 2030+ TASK FORCE BLUEPRINT FOR IFATCA:

e A CELEBRATION OF WHAT WE DO WELL

AN INSTRUCTION BOOKLET FOR THE EB AND
MAS TO ACHIEVE THE DEFINED GOALS

e A CHECK AND BALANCE TOOL FOR MAS TO
MONITOR PROGRESS

e THE END OF THE TASK FORCE AND THE
BEGINNING OF SOMETHING NEW
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IFATCA
THE BLUEPRINT CONTENTS

. ADMINISTRATION REPRESENTATION
How to become more efficient and How to ensure a diverse and
more flexible consistent membership

FINANCE COHESION

How to build and maintain How to build our family and
sustainable finances encourage cohesion
IMPLEMENTATION DEVELOPMENT

How to push our policies and vision How to build the capacity of our own
to the real world people

INFLUENCE

/\ How to increase our reputation and
A

political power



ADMINISTRATION

HOW TO BECOME MORE EFFICIENT
AND FLEXIBLE

Multiple year committee memberships builds quality and
thus delivers stronger papers - CAC to have a look at it

Creating an MA toolkit to include ‘how to’ guides on email
addresses, websites and structure, social media presence
and policy implementation (promotion

Bring IFATCA information back home

Crisis Management - reactive (7700 button) but also
workshop material

And more...




FINANCE

HOW TO BUILD AND MAINTAIN
SUSTAINABLE FINANCES

Regular financial review to consider streamlining

Reducing the financial risk of holding conferences. Money,
time, quality triangle. Events administrator.

And more...




IMPLEMENTATION

HOW TO PUSH OUR POLICIES AND
VISION TO THE REAL WORLD

Making policy accessible - WIKIFATCA needs to be better
Information papers shouldn't get lost

And more...




INFLUENCE

HOW TO INCREASE OUR REPUTATION
AND POLITICAL POWER

how do you explain IFATCA back at home?

IFATCA is the solution to a problem people didn't know
they had. So, make sure they know the problem is clear too

And more...




REPRESENTATION

HOW TO ENSURE A DIVERSE AND
CONSISTENT MEMBERSHIP

Mentoring processes

Make volunteers more visible and recognised - Celebrate
individual successes

Detailed up to date list of jobs available and human capital
available. monthly basis/ yearly basis etc and time required
to complete them.

And more...
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COHESION &
DEVELOPMENT

HOW TO BUILD OUR FAMILY AND
ENCOURAGE & HOW TO BUILD THE
CAPACITY OF OUR OWN PEOPLE

Sharing of best practices amongst MAs and inter-regions;

celebrating success
Reaching out to ICAO Regional Offices

And more...
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HOW DO YOU
LIKE TO BE
RECOGNIZED
FOR YOUR
WORK?




WHAT COULD
YOUR MA DO,
TO BETTER
PROMOTE
IFATCA AT
HOME?

)




TO THE AUDIENCE:

What are things
IFATCA does well?
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TO THE AUDIENCE:
WHAT HAVE WE NOT
YET ADDRESSED THAT
YOU WOULD LIKE TO
SEE INVESTIGATED?
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RHOW CAN
IFATCA FOSTER
COLLABORATION
BETWEEN MAS IN
THE AMA
REGION?
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ANY

L QUESTIONS?
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IFATCA

THANK YOU




