F'EH 0T € 2024 & 5 * ¢ hiekk
Mt A

1TENFTEIRIZBE B1E
(28 155 SRRER)
KEmTENET IR EIR
IEMFEMTE (%12 #)
o 1] TR %ﬁﬂ?ﬁé%
. lfki\.,rzaxjg»‘l_%ﬁ—g-%(
~&£ﬂw X e g B R 4
FFWHE’J%E
o HE LS ST il S
© FBHS R S Wk
W enFTie i !

° i%‘gﬂﬁinlgé—ﬂ"%ﬁﬁr‘l'bt’“)\']l’;
. RAHAPFE 2 5

ﬁﬁz,\%‘ﬂ’ﬁx)\
o X EAEALY Aua BB PALR R~

TSR R

¢ ﬁ'ﬁdﬁ e B A 5
iR w %}L%ﬁvﬁﬁﬁ% A
] N 1 K
e BirZE: B AL ER GRS
o HiEARE A4 1 %{\'fr:}isbmﬁ%—i_?j
%3%!&

1Ea T fInVE ERE

c EXERDAFY ~ AIAT L KER
Wy ehje Bk e it

'%ﬁ%%ﬁgzg§ﬂ~g$%ﬁﬁﬁ
S 7&

. 4#4 rm—»~\.|/.s' DA
|x{p1/\:—-— S

S bk § 1 3 {5 2 erpe

o AR T ¥ 2024-8-13
74 kR © board-meeting-minutes-2024-05-
en-Appendix A

FEa
Fd e i WEHEHBE g E R S A
G oREBNRTERRET AR TS ALR

g,ﬁ_,L; ' °

Minutes of the May 2024 Rotary International

Board of Directors Meeting

APPENDIX A

AMENDMENTS TO THE ACTION PLAN
STRATEGIC OBJECTIVES
(Decision 155)

Rotary Action Plan Strategic Objectives
Increase Our Impact (No Changes)

Eradicate polio and leverage the legacy
Focus our programs and offerings

Improve our ability to achieve and measure
impact

Expand Our Reach

Grow and diversify our membership and
participation

Create new ehannels-inte ways for participants
to experience Rotary

Increase Retary’s-epenness club flexibility and
appeal

Build awareness understanding of our impact
and brand

Enhance Participant Engagement

Support clubs to better engage their members
Devel . . 1
delivervalue improve understanding and
support of individual participants

Offer new opportunities for personal and
professional connection

Provide learning opportunities for leadership
development and skills training building

Increase Our Ability to Adapt

Build a culture of research, innovation, and
willingness to take risks
Streamline governance, structure, and processes

Reviewgovernaneeto Foster more diverse

perspective in decision-making




