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Executive Summary:
     The city of Richmond area and surrounding counties have a lack, and void that affects our city’s primary interest.  The absence of an operational Arthur Ashe and its cause leave a vacuum in development and showcase of our city’s most valuable resources. The youth and their potential talents and skills have always been a precious resource to Richmond, hence the Arthur Ashe Center; the legacy. Facility equipment and qualified professionals accessible to our youth, and aspiring adolescents had been the mission and legacy of this once viable facility and resource in the management of Richmond City Public Schools.
     There have been recent changes in college sports and NCAA rules that affect pursuit of higher education for our city’s high school and middle school students. Most notably the NCAA and college transfer portal[endnoteRef:1] has literally and figuratively changed the game. Now because of the transfer portal athletes are like professional free agents not just to be paid salary in college, but to also leave at free will without penalization to go to next best offer or school. We now have a void and vacuum on opportunities for our kids coming out of Richmond Public Schools. Scholarship offers simply won’t be extended and is currently eroding away. Furthermore, our kids and their parents are oblivious to any type of contingency plan or strategy in alternative. Good talent, skill and its potential will not have anywhere to go, it will fail to be developed, and inevitably that youth will be at risk or frustrated to say the least. [1:  Transfer portal is a college sports clearing house and facilitation regulated by the NCAA, allowing athletes to transfer almost instantly to a different college, university, or institution. Coaches in college have announced better competitive strategy in not recruiting high school students for athletic scholarships but instead acquiring proven players out of the transfer portal.] 

     Hall of Fame Basketball Pro-Am wants to be a major solution along with Richmond Public Schools their facility and their help. The vacuum and void mentioned here is a overwhelming evaporating loss of athletic scholarship offers to our students. Colleges and their new recruiting strategies have created a limbo for high school student athletes whereas they have no access to facilities, equipment, and development with the degree, and quality exclusive to higher learning schools. Now our students are going to be removed from high school along with their talent and skill; only to be placed in the limbo of idle time. The span of idle time is too long for aspiring student athletes to maintain focus. Furthermore, the families can’t afford to supplement the void that is now left, nor do they understand how to strategize bridging the gap of transitioning to a college student athlete. Our mission is to continue to develop the youths’ pursuits with professional talent and skilled mentors’ coaches and teachers. This mission is not exclusive to sports performance but the academics of marketing and promoting themselves which is now the prerequisite to staying viable in the game of whatever sport. The Arthur Ashe Center is the perfect grand stage or showcase as mentioned to put the light on our youth and let them shine as our youth has always done when there were a Richmond Coliseum, Richmond Stadium, and Arhtur Ashe Center of past.

Organizational Background:
     Hall of Fame Basketball Pro-Am was developed and created out of dire need of greater Richmond Virginia area’s youth and its communities. There is a need to reduce negative situations and encounters youth have found themselves confronted with. There is alternatively a need to get youth access to mentors, teachers, coaches, counselors, and ultimately accomplished people. This access is necessary for the youth to competently equip themselves, to successfully navigate a pursuit of goals and career; without interference, set back or stumble. Hall of Fame Basketball Pro-Am is doing what it has always done for decades before organizing and becoming a legal entity recognized today. What we have and will be doing is giving potential talent (youth) access to accomplished talented professionals (mentors). This accessibility both in the past and now in the present has always produced greater talents and accomplishments. The staffing of this organization is sourced originally from the same local communities in the Richmond Virginia area known names[endnoteRef:2]; having too been developed through the programs, facilities, and institutions of this town. For some this includes our Richmond Public Schools and Richmond Department of Recreation & Parks. [2:   Known names include: Chandar Bingham, Milton Bell, Warren Pebbles, Ed Davis, Ralph Wyatt, Hannibal Tuck, Terry Davis, Charles Oakely, Jamie Waller, Jonathan Hargett; just to name a few.] 


Problem Statement:
     Potential talent(youth) needs access to accomplished talent(mentors) furthermore they need development and skill honing thus direction. Especially with the reduction of athletic scholarship offerings from our nation’s colleges and universities due to the new NCAA rules, the NCAA transfer portal for players, and jurisprudence on Name Image and Likeness (NIL Deal). Higher learning institutions now are simply making free agents out of amateur athletes paying them and transferring them; thus, having no reasonable need to recruit a junior or senior high school athlete over a college classman lurking in the transfer portal. The biggest problem to be averted here is to evade the limbo of idle time now created because an otherwise talented kid won’t immediately transition from high school athletics to college athletics. This Student athlete has to wait with no improvement or development program available or employed in their community. This program aims to bridge the gap over not just idle time but also over the void caused by the absence of high school athletes participating in college freshman developmental programs.
      Idle time is tied to perils of the youth and perils of the community negative things like violence, law breaking, and mischief of all sorts.  When idle time goes unsupervised, or the youth simply are not programing in some sort; the propensity of problems rises immensely. The project rationale is to reduce that idle time with quality programing, and to insert some accomplished talents into the lives and development of the potential talents of the youth. The community benefits in lowering negative statistics associated with the youth, as well as freeing up resources that can be allocated elsewhere other than deterrents related to the youths.

Proposed Solution:
     The proposed solution is to allow the youth, community, and Hall of Fame Basketball Pro-Am access to utilize the facility of the Arthur Ashe Center. Allow programs to function inside of Arthur Ashe Center and let it circumvent the wrong places in the community and take away the wrong times in the community. Having the Arthur Ash Center operational now would provide perfect timing to intercede with academic institution’s change in recruitment, vast changes in NCAA rules, and new recognitions of NIL (Name Image & Likeness) deals. Arthur Ashe Center in conjunction with Hall of Fame Basketball Pro-Am will be the right place to go, and thus the right place to be for aspiring youth. 
     Our project, proposal, and program are different than tossing around the ball, or bouncing the ball. Although we do mentor those skills, we however have the youth doing far more in and around the game of basketball which can be applied to other sports like soccer, football, baseball, volleyball, tennis, indoor track or whatever is next in the future. There are all kinds of occupations, titles, and positions that center around sports. Whereas youth can end up in and running offices, managing whole other types of teams that are not sports oriented. Things like handling, concessions, branding, merchandising, promotions, player statistics, player profiling, event planning, all the things that make for a good showcase of whatever it is. Young minds can be all over the place and fortunately you can be all over the place in and through sports. Aside from the development of basketball skills, other skills will be developed in workshops involving arts and crafts (branding), workshops in kitchen nutrition concessions (vocation), workshops in event planning (management). They will know how to play the game as well as put on a game (showcase). Everyone will have something they look forward to doing, and something they enjoy doing, most of all everyone will want to be involved with the collective project of working together for the common goal of a successful event (Basketball Showcase), unbeknownst learning. 



     Project Management & Timeline:
     Assuming Richmond Public Schools can accommodate this project for a minimum of 18 weeks although all year (52 weeks) around is sought. A minimum of 4 days a week for 12 hours each day this project can be a successful completion having taken 48 hours each week. The 864 hours can very well be completed within 18 weeks, less if need be, as opposed to the 52 weeks which is ultimately sought. The workshops and skills development will change in rotation each week, basketball training skills development and sportsmanship first week, The second week would be arts and crafts related to merchandising and branding. The third week will include kitchen workshop focusing on personal nutrition and event concessions. The fourth week will include a little event planning and watching various motivational material related to all workshops of the previous days. The weeks will rotate in same succession.

Personnel:
     Any list of key team members or staffing their roles and qualifications will be provided if and once Richmond Public Schools shows further interest in employing this proposal and project. However, some of the names are previously listed in footnote # 2.\



Resources:
     The resources required here are facilities to include gym, kitchen, and classroom. The equipment necessary here for the court includes basketballs and jerseys. For instructional, inspirational and motivational purposes, tablets or desktop computers, and large screen television with Wi-Fi capability are needed. In use of kitchen utensils, oven, refrigerator, freezer, popcorn machine, various industrial size pots and pans, also needed is a preparation table. The arts and crafts portion of this project will need work project tables and some printing machines or apparatuses that may or may not be provided by this organization.
     Miscellaneous items such as pens, pencils, scissors, plastic bags, plastic gloves (kids’ size), and basic things associated with vending, concessions, and retailing. There are other things like T-shirts, caps, cups and stuff associated with branding. Garment or low-level textile machines are necessary to make branding. Accordingly, arts and crafts supplies will be needed and will be further detailed upon any official planning.\

Budget & Evaluation:
     The biggest part of the budget is the staffing of this project, which is estimated to be personnel of three each day at approximately $30.00 per hour to total $90.00 per hour for the collective three personnel. The project completion taking 48 hours brings a total man hour cost of around $4500.00. The miscellaneous material previously mentioned; and anticipated to be provided by this organization comes to around $700.00. The final controlled cost being $5200.00; a cost that has the potential to be lowered contingent on what the city of Richmond has and can provide. This proposal is oblivious to the cost of the Arthur Ashe Center to function but is aware of the potential of its lofty expenses and maintains.
     The success and progress of this project will be tracked and measured daily. There is no better indication of how well we are doing and how well things are going than to get feedback and responses from the youth. Their faces and enjoyment don’t lie, as their disappointment or lack of attentiveness also tells a story and gives a measure. The pace of the project towards its completion and satisfaction of the different stages also grades the organization and project. In doing so our goal is to aim to please the youth, which is what we are going to do.

Conclusion:
     This proposal and project drafted by the organization of Hall of Fame Basketball Pro-Am are important to get something different out there to the youth in these community centers because our communities have implored a change, as has the plight of the youth. Furthermore, the seismic change in recruitment of academic athletes by the NCAA and college institutions has created a vacuum and void on how our talented and skillful youth will develop moving forward with the times. This proposal is a call to action to get our youth interested again in what is going on for them in our recreation centers. This proposal steps outside of what has been common and outdated, and in doing so has produced more ideas and more importantly effort for the youth and community benefit. 
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