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TQM Awareness Programme 

Total Quality Management Development at the Factory Level 

Total Qt~ality Managenwnt lms at1 overtiditig goal. M I L ~ ] ~  l i b  tlw tnotto 
of the Olytt~pic Gatnes, citius, altius, fortius - faster, higJler, stronger - 
tootld chss tnat~r~facticrers itt tlw developing and dec~eloped et~orld are 
(~iriiitig for colltitll~al atid rapid improvement. 77we is cuide agreenwltt, 
and some oft cit~d. examples, tlmt con.stant progress can be tmde ilt 
qt~aliq, cost, lead time attd custolner satisfaction. 77w TQM Awareness 
Rogmlnme seeks to assist groups of small finns in tlw developing world 
adopt and prospet by tlw TQM philosophy. Pam'cipants have been vety 
sr~pportive of tlw programme, with positive kmrs  received from. tnost 
colnpanies. nw following excerpt is  representative: 

"I am proud to say that I have already seen big improvements 
in some areas, like material savings, quality control and cost 
control to name a few" - Mr. Peter Gakwa, Managing 
Director, Gakwa Shoes, Nairobi, Kenya. 

Summary 

The TQM Awareness Programme was first carried out in Kenya, with the participation 
of managers from five shoe manufacturing companies. Its objectives, that of developing 
in managers a better understanding of TQM techniques, while implementing changes 
in factory operations, were to a great extent achieved. lmplemented at a relatively low 
cost over a four week period, each company was visited on a regular basis by the 
'CJNIDO TQM team, which assisted management in putting in place quality, 
production and cost control 
systems. As illustrated below, 
Througll the TQM Awareness 
Programme a self-supporting 
cycle - :of improveme~lt and 
change has been started at each 
of the participating companies. 
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Directions for the Future 

With material already developed for additional Shoe Manufacturing Manager TQM 
A\viirc~less I'rogrammcs, proposals are being de\doped for continuation in otllcr 
c.011ntrie.s. At the same time, development of a programme in the focxl processing 
.sc<-ttrr 112s aIrc;1(1~ Ocglln, with preliminary activities expected to begin in early 1004. 
0tllc.r sectors proposed for the T Q M  Awareness P roga~nmc  include electronics and 
;Irlrc~lllc~l,ilc 1)arr.s ~)r~(l l~(: t ior~,  u~itll (lis<:~~ssio~ls taking place wit11 irlt~rcstcd parries. 
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