ABC Contracting: The “Capitalizing on Culture” Modified A3
General Goal 
Implement the FIRED by 50 initiative at ABC Contracting to attract, develop, and retain early-career talent. This will be achieved by embedding financial literacy, career progression, and a differentiated company culture. 
Background 
ABC Contracting faces challenges in a constrained labor market, where traditional recruiting methods fall short in attracting sufficient and aligned talent. The current focus is on jobs rather than careers, limiting long-term retention and engagement. 
· FIRED by 50 introduces a structured approach that connects recruiting, onboarding, and field execution through a consistent message: long-term financial independence, clear career pathways, and a values-based culture (Three C's). This strategy also taps into local school pipelines to build a sustainable workforce. 
Target Schools: 
· Mount Pleasant High School 
· Columbia Central High School 
· TCAT Hohenwald 
5W Goal 
· Who: ABC Contracting leadership, foremen, new hires, and partner school instructors 
· What: Deploy FIREd by 50 as a standardized recruiting, onboarding, and culture reinforcement system 
· When: Initial rollout within 30–45 days 
· Where: Recruiting pipelines (schools), onboarding processes, and active job sites 
· Why: To create a differentiated employment value proposition that strengthens recruiting pipelines, enhances employee retention, and aligns the workforce for the long term 
Problem Statement 
The primary obstacle is the lack of a simple, scalable system that clearly communicates ABC Contracting’s long-term career and financial value to both prospective and current employees. This system needs to consistently reinforce these values through onboarding and field leadership. 
 
