ABC Contracting’s FIREd by 50 Recruiting and Retention Plan
Executive Summary 
ABC Contracting is exploring innovative strategies to recruit, develop, and retain early-career talent in a competitive labor market. The company's traditional recruiting methods are proving insufficient for differentiating ABC as a long-term career destination. 
Current Challenges 
· Recruitment is overly transactional, focusing on jobs rather than careers. 
· There is limited engagement with local talent pipelines. 
· Onboarding experiences vary across teams. 
· Foremen lack training in career and financial literacy communication. 
· Cultural reinforcement is not standardized at job sites. 
Key Initiatives 
1. Talent Pipeline Activation: Establish partnerships with MPHS/Scott Ander’s Class, Columbia Central/Chana Lymon/Alexander Wilt/Coty Vannoy and TCAT Hohenwald/Tom Knickerbocker to position Nickel as a career-launch employer. 
2. Onboarding Improvement: Incorporate FIREd by 50 principles into the new hire onboarding process.  Use the Culture Differential. 
3. FX50 Foreman Training: Equip foremen with the necessary tools and talking points to reinforce career progression and financial literacy. 
4. Career Pathway Clarity: Develop a 5 year professional development pathway. 
5. Field Reinforcement: Utilize Toolbox Talks to embed cultural messages and financial concepts at job sites.  Use the Compound Interest Cards. 
6. Re-Onboarding Existing Workforce: Align current employees with the new cultural framework through refresh sessions.  Use the Culture Differential. 
Success Metrics 
· Establishment of active school partnerships. 
· Increased flow of entry-level candidates. 
· Improved retention rates at 90 days and 1 year. 
· Completion and engagement in foreman training. 
· Regular use of FIREd by 50 materials in the field. 
Next Steps 
|_|  Discuss the proposal with ABC Contracting on May 13th at 10 AM 
|_|  Approve a one-page Culture Differential for Onboarding.  (Attached.) 
|_|  Approve a one-page Culture Differential for Proposals.  (Attached.) 
|_|  Secure contacts with partner schools. 
|_|  Schedule Foreman training and Toolbox Talks. 
ABC Contracting’s adoption of the FIREd by 50 program promises to create a scalable, differentiated system for attracting and retaining talent, ultimately fostering a unified and thriving company culture. 
 
