
Inventory SOP 

 

A Standard Operating Procedure (SOP) for inventory management is a document that outlines 

the steps and responsibilities for managing inventory. It can help ensure that employees follow 

the same procedures. [1, 2] 

 

Where to find inventory management SOPs [1] 

• The UNHCR has an SOP for warehouse and inventory management that covers tasks and 

responsibilities for storing items and operating efficiently [1] 

• GoAudits offers free templates and steps for implementing warehouse SOPs [2] 

 

What are SOPs? [2] 

• SOPs are formalized guidelines that provide a step-by-step approach to tasks [2] 

• They can cover a variety of operations, including inventory management, order 

fulfillment, and safety checks [2] 

• Technical SOPs typically include a title page, table of contents, procedures, quality 

assurance, and references [3] 

 

Inventory management techniques [4] 

 

Some inventory management techniques include: [4] 

• Just-in-time (JIT) 

• ABC analysis 

• Economic Order Quantity (EOQ) 

• Safety stock 

• Demand forecasting 

• Vendor-Managed Inventory (VMI) 

• Batch tracking 

• Inventory turnover analysis 

 

Generative AI is experimental. 

[1] https://www.unhcr.org/in/media/sop-warehouse-and-inventory-management-unhcr 

[2] https://goaudits.com/blog/warehouse-standard-operating-procedures/ 

[3] https://www.epa.gov/sites/default/files/2015-06/documents/g6-final.pdf 

[4] https://www.invensis.net/blog/inventory-management-techniques 
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