
Breaking Down the "AV Complexity Tax": Why
Your IT Budget is Leaking Cash

Hey there. Eric C. Berg here, owner of Simply Innovative Unified Communications.

Let’s talk about a silent budget killer that’s probably sitting in your conference rooms, classrooms, or
surgical suites right now. You won't find it as a line item on an invoice, and your accounting team
probably doesn't have a name for it yet. At Simply Innovative, we call it the "AV Complexity Tax."

Imagine this: You’ve just dropped $75,000 on a state-of-the-art boardroom. It’s got the latest 4K dis-
plays, hidden microphones, and a touch panel that looks like something out of a sci-fi movie. But
every Monday morning, your IT manager gets a frantic call because the CEO can’t figure out how to
share a PowerPoint. Ten minutes of the meeting are wasted. The IT guy has to drop everything to run
downstairs. Multiply that by every room in your building, every week of the year.

That’s the tax. And it’s leaking cash from your organization faster than a cracked pipe.

What Exactly is the AV Complexity Tax?
In the world of IT and Audio-Visual (AV) engineering, there is a common misconception that "more
features" equals "more value." This leads to over-engineered systems that are unnecessarily complex.

The AV Complexity Tax is the sum of all the hidden costs associated with technology that is too diffi-
cult to use, too expensive to maintain, and too rigid to adapt. It shows up in:

Simply Innovative Unified Communications, LLC
Written by Eric C. Berg

www.SynovativeUC.com  |  (615) 542-4214 1 / 6

https://www.synovativeuc.com


• Wasted Productivity: Minutes lost at the start of every meeting.

• IT Support Overhead: Your highly-paid engineers spending their time power-cycling switchers in-
stead of focusing on security or infrastructure.

• Integration Friction: New tools that won't talk to old ones, requiring custom "band-aid" fixes.

• The Training Loop: Having to re-train staff every time a software update changes the UI.

According to research by McKinsey, nearly 40% of IT budgets are spent just rectifying existing in-
tegration issues rather than building new capabilities. In the AV world, that number can be even
higher if your system wasn’t designed with simplicity in mind.

Why Do We Keep Paying This Tax?
Most businesses don’t set out to buy complex systems. They usually fall into one of three traps:

1. The "Feature Bloat" Trap
Sales reps love to talk about "bells and whistles." They’ll sell you a system that can do 1,000 things
when your team only needs it to do three: hear, see, and share. When you pay for features you don’t
need, you aren't just paying for the hardware; you're paying for the complexity of the code required
to run those unused features.

2. The Proprietary Lock-In
We’ve all seen it. A system that only works with one specific brand of cable or requires a specialized
programmer to make a simple change to a touch panel button. This lacks flexibility. If you can’t swap
out a component or update your own settings, you’re paying a premium just for the "privilege" of be-
ing locked into a specific ecosystem.
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3. The "Not My Problem" Design
Some firms design systems that look great on paper but fail in the real world. They don't consider the
"human element." If a system requires a five-page manual to operate, it’s a bad design. At Simply In-
novative, we believe in responsibly engineered solutions that prioritize the end-user over the spec
sheet.

The Integration Overhead: Where the Big Money Goes
When we talk about budget leaks, we have to look at the "Integration Tax." When organizations use
disconnected tools, each connection point becomes a liability.

Think about your current setup. Do your microphones talk to your cameras? Does your room sched-
uling software talk to your video conferencing platform? If these systems aren't designed to be uni-
fied, you’re likely paying for custom integrations that can cost tens of thousands of dollars a year just
to maintain.

Furthermore, Gartner research has shown that professionals spend an average of 18 minutes just lo-
cating a document or asset. If your AV system makes it hard to pull up a file or connect a laptop,
you’re adding to that frustration and loss of time.

Industry Impact: Healthcare and Education
The AV Complexity Tax doesn’t just affect corporate boardrooms. It hits our schools and hospitals
even harder.
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• In Education: Teachers are already overworked. If they have to spend 15 minutes of a 50-minute
class period wrestling with a projector or an interactive whiteboard, the students lose. We focus on
creating environments where the technology disappears so the teaching can happen.

• In Healthcare: In a clinical setting, complexity isn't just expensive; it’s dangerous. Surgeons and
staff need AV systems that are intuitive and reliable. There’s no room for a "Complexity Tax" when
lives are on the line.

We’ve spent a lot of time optimizing unified communication systems specifically for these high-stakes
environments, ensuring they are cost-effective and, most importantly, flexible.

How to Stop the Leak: The Simply Innovative Way
So, how do you stop paying the tax? It starts with a shift in philosophy. You don't need "military-
grade" (let's leave that jargon for the movies) or "cookie-cutter" solutions that don't actually fit your
workflow. You need a system that is built for your business.

Focus on Responsibly Engineered Design
Responsibly engineered means we don't over-spec. We look at what you actually need to accomplish
and build the shortest, most reliable path to get there. It’s about being cost-effective without sacrific-
ing quality.

Prioritize Flexibility
Your business will change in two years. Your AV system should be able to change with you. We favor
open standards and hardware that can be easily updated or reconfigured. This avoids the "rip and re-
place" cycle that kills IT budgets.

Streamline Your Procurement
One of the biggest hidden costs is the time spent sourcing parts and managing vendors. We’ve sim-
plified this through our Partner Purchasing Portal. It’s designed to give our partners a direct, transpar-
ent way to get the equipment they need without the traditional headaches of AV procurement.
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Calculating Your True Cost of Ownership
To see if you’re paying the AV Complexity Tax, ask yourself these four questions:

1. How many IT tickets were opened for "meeting room issues" last month?

2. Can a new employee use the conference room without a training session?

3. If a single component (like a switcher) fails, does the whole room go dark?

4. Are we paying for annual "maintenance contracts" for features we never use?

If the answers make you cringe, it’s time for a rethink. The goal isn't just to buy gear; it's to create an
environment where communication is effortless. You can learn more about our approach on our
About page.

Let’s Stop the Bleeding
Your IT budget shouldn't be a black hole for AV maintenance. By focusing on simple, intuitive, and re-
sponsibly engineered designs, you can reclaim those lost hours and dollars.

At Simply Innovative Unified Communications, we’re here to help you navigate the mess. We don't
do "complex" for the sake of being complex. We do "innovative" for the sake of making your life easi-
er.

Whether you are in a corporate office, a university, or a medical facility, let's look at your current stack
and see where we can trim the fat. Check out our full list of manufacturers to see the flexible tools we
work with, or dive into our post library for more tips on streamlining your tech.
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Stop paying the tax. Let’s build something that actually works.

Ready to simplify? Contact us today and let’s get your IT budget back on track.
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