
The Silent Profit Killer: Are Your In-House AV De-
signs Draining Your Margins?

Let’s be real for a second. We’ve all been there. You’re sitting in your office, looking at a pipeline full
of potential projects. The sales team is firing on all cylinders, the leads are coming in, and the world
of Audio-Visual and Unified Communications looks bright.

But then, you walk past the engineering department: or maybe just the one desk where your lead de-
signer sits: and you see it. The "The Look." It’s the look of someone buried under a mountain of Revu
files, CAD drawings, and signal flow diagrams.

You’ve got five proposals that need to go out by Friday, but your internal design capacity is capped
out. You have two choices: tell the sales team to slow down (which feels like a sin) or rush the designs
(which leads to "change order city" once the technicians get on-site).

At Simply Innovative Unified Communications, we talk to owners and managers every day who are
caught in this exact trap. It’s what I call the "Silent Profit Killer." You think you’re saving money by
keeping your design and engineering in-house, but if you look closely at the margins, you might find
that your internal engineering department is actually one of your biggest overhead drains.

The True Cost of "In-House"
When we talk about the cost of an employee, most people think about the salary. But as an owner, I
know: and you know: that the salary is just the tip of the iceberg.
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To run a high-level AV design shop internally, you aren’t just paying a designer. You’re paying for:

• Software Licenses: Those CAD and Revit seats aren’t getting any cheaper.

• Benefits and Taxes: Healthcare, 401k matches, and payroll taxes add a solid 20-30% on top of the
base pay.

• Training and Certification: The industry moves fast. If your team isn't keeping up with the latest
optimizing unified communication systems trends, your designs will fall behind.

• Idle Time: This is the big one. When things are slow, you’re still paying that full-time salary.

When you add it all up, that "affordable" in-house designer is costing you a fortune in fixed overhead.
And that’s before we even get to the opportunity costs.

The Bottleneck Effect: Where Sales Go to Die
Have you ever lost a job because the quote took two weeks to get to the client? In the world of com-
mercial AV, speed is often the deciding factor. If your internal engineering team is the bottleneck,
you’re literally leaving money on the table.

When your design queue is backed up, your sales team loses momentum. They stop hunting for new
business because they know the back-office can’t handle it. This creates a "feast or famine" cycle that
is brutal for your cash flow. You hire more people when you’re busy, then you’re overstaffed when the
wave passes.

By utilizing what we do at SIUC: specifically our white-label engineering services: you can break that
cycle. You gain the ability to scale your design capacity up or down instantly, without the headache of
hiring and firing.
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Quality Control and the "Field Fix" Tax
We’ve all seen it: a design that looks great on paper but is a nightmare to actually build. When inter-
nal designers are rushed (because they have ten other projects on their desk), details get missed.

Maybe the rack layout doesn't account for heat dissipation, or the signal flow ignores a crucial EDID
handshake issue. When these mistakes hit the field, your profit margins vanish. Sending a two-man
crew back to a site for an extra day to "figure it out" can turn a profitable job into a break-even: or
worse, a loss.

Professional, dedicated engineering support focuses on one thing: accuracy. Because we act as an ex-
tension of your team, our reputation is on the line with every drawing. We provide the kind of high-
level documentation that allows your field techs to walk in, follow the prints, and get off-site on
schedule.

Scaling Without the Growing Pains
The biggest challenge for any growing AV integrator is scaling. How do you go from a $2M company
to a $10M company without your overhead exploding?

If you try to do it all in-house, you have to build a massive infrastructure. More managers, more HR,
more office space, more equipment. It’s a lot of weight to carry.

White-label engineering allows you to stay lean and mean. You can take on that massive enterprise-
level project that requires 50 rooms of UC integration without blinking. You don't need to wonder if
your one designer can handle it; you just tap into a partner who has the horsepower to get it done.

This is especially true when dealing with complex manufacturer lists. Staying expert-level on every
single brand is impossible for one or two people. Partnering with a specialized firm gives you access
to a broader knowledge base.
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Let Your Team Focus on the "Last Mile"
Your team’s real value is in the relationship with the customer and the physical execution of the pro-
ject. That "last mile": the installation, the commissioning, and the ongoing support: is where you build
long-term loyalty.

Why tie up your best people in the "back-office" weeds of drafting and cable schedules?

Imagine a world where your sales team meets a client, defines the scope, and then hands the "heavy
lifting" of the technical design off to a trusted partner. A few days later, a professional, branded de-
sign package lands in their inbox, ready to be presented to the client.

It makes you look bigger, more professional, and more capable: because you are.

Friendly Advice from One Owner to Another
I’ve been in this industry a long time, and I’ve seen the "Silent Profit Killer" take down good compa-
nies. They get top-heavy with engineering staff, the market shifts slightly, and suddenly the overhead
is suffocating.

Don't let your engineering department become a liability. Turn it into a variable cost. By using white-
label support, you only pay for engineering when you have projects that need it. It’s the ultimate way
to protect your margins.

If you’re curious about how this could work for your specific business, I’d love for you to check out
our about page to see how we operate. We aren't here to replace your team; we're here to empower
them to do more.
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Why Simply Innovative UC?
At Simply Innovative Unified Communications, we pride ourselves on being a partner, not just a ven-
dor. We understand the nuances of the AV world. We know that a drawing isn't just lines on a page:
it's a roadmap for your success.

Our goal is to help you scale effectively and stay cost-effective. We avoid the rigid, one-size-fits-all
approach and instead focus on providing designs that fit your specific workflow and your clients'
needs.

Whether you need a full set of construction drawings, a detailed signal flow, or just some help getting
through a busy month, we’ve got your back. You can even browse our post library for more tips on
staying ahead in this fast-paced industry.

Final Thoughts
The AV industry is evolving. The companies that thrive in the next five years won't be the ones with
the biggest offices or the most full-time staff. They’ll be the ones who are the most agile.

The "Silent Profit Killer" is real, but it’s also easy to defeat. Take a hard look at your internal design
costs. If the numbers aren't making sense, it might be time to think differently about how you handle
engineering.

Ready to take the next step and reclaim your margins? Head over to our homepage and let’s start a
conversation. Let’s get your engineers back to doing what they love and your sales team back to win-
ning more work.
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It's time to stop letting your back-office drain your bottom line. Let’s build something great together.
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