Dawson Aquatic Booster Club (DABC)

Parent Meeting

Wednesday, August 30%", 2023 @ 6:00 P.M.

VP voted on & approved.
Secretary voted on & approved.
Coach report o0 9/15 & 9/16 Cannot coach due to needing to take
bus training.
Coach Gatlan will step in during his absence, thank you. -
9/16 Mini-meet with Creek at Southlake Carroll -
Start District schedule Friday.
First four (4) games are at home.
Tuesday & Friday games o Girls 5:30 P.M.  Boys 6:30 P.M.
o Manvel game has been cancelled as they cannot field a team.
October 14, 2023, 1:30 P.M. — 4:30 P.M. Special Olympics mini-meet.
ALL KIDS REQUIRED TO ATTEND TO GO. ALL AQUATICS.
Swimmers’ dryland Monday, Wednesday & Thursday in September o
1% period: 6:45 A.M. —7:15 A.M.
o 7" period 2:15 P.M. - 3:00 P.M.
October 02, 2023, Swim Practice for all o Need Swim Packets FOR
ALL o Club Waiver only applies to 1"

O O O

o This needs to be complete before any activity with the team.
Remind App OUT  SportsYou App IN
o Please make sure to read all old post.
o Swimmers and water polo each have their own code.
Merchandise Orders
o o Orders have been closed. o Some people have not paid
booster club dues, please make sure up to date on dues. o
Come see Dia regarding DABC fees after meeting.
o Paypal account: dabceagles@gmail.com

o o Please put student name in memo and what payment is for.
Water Polo o Team Dinner Thursday August 31, 2023 @ 5:30 P.M.
o Signup genius on SportsYou app
Flock Party
Aquatics trying new fundraiser.
Carnival during homecoming will have booth.
Junkyard car gets beat with sledgehammer.
We NEED parent volunteers.
Charging $1.00/ticket per hit
Car will get picked up next morning.

O O O O O O

Protective gear will be provided.



Fundraising
o SaraOrsi
o Car wash early November, confirm with coach.
* No tickets this year, online portal for donations
e One spirit night for fall and one for spring.

Community Outreach
o Special Olympics may change due to Water polo playoffs.
o Angel tree returning this year.
o Already have enough for 6 PISD students
o Helping Challenger baseball in the spring and the special needs kids who play baseball
Volunteers o
o Booth @ Swim Meet
0 Jennifer Neelan o Concessions
0 Barbara Monigan
o  Poster/Sponsorships
0 Melanie Newell, Vesna Budimlic
0 $3,000-$5,000 average
0 $500/spot
0 Sponsors form on DABC website.
0 Deadline 09/22 o Team Meals
® -Water Polo
* Amanda Millican
Swim
e Todd Neilon
o VP/Merchandise/Outreach
0 -
o Treasurer
0 Troy Orsi
0 Budget attached.
0 Will provide a more detailed accounting at next meeting.
o Meetings
0 Early November
0 January
0 April
Please follow on Facebook, X (formerly Twitter) & SportsYou -
Questions:
Is there a platform for parents to upload photos?
Board is working on a solution.
SportsYou App has section for pics?
Only admins can upload to app.



- Merchandise up front.
o We do have extra merchandise up front T-shirts down
to $5.00.
o Boys & girls’ swimsuits
o Face masks are free.

- Ella Gulledge designed the new shirt and was the only one
submitted.

MEETING CLOSED: 6:55 P.M. SUBMITTED: Jerry Restrepo Date: 10/03/2023



