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The Policy &
Strategy Context
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Key Questions for the Webinar

* How can policy and
strategy be more adaptive
and agile to shocks and
stresses?

* What specifically can be
done during the design
and execution phases of
policy and strategy?
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Adaptive Policy

CREATING

o : ADAPTIVE
Ability of policy to POLICIES

adapt to unanticipated
conditions

(based on a good understanding  (based on a good understanding of
of cause and effect) system dynamics and complexity)
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Why Lean-Agile Strategy: Digital Change Impacts & Impacts of Shock Events
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The Lean-Agile Strategy (LAS) Continuous Framework

Play 1:
Strategic Intent

. * Mission/True North
Play 6: * Organizational

Retrospective Constraints/

*Assess delivery — what workeq gfsﬁg:q%?'ﬁf;acts Play 2:
and what did not * Retro insight
* Adjust/Pivot Strategy based on Co-Create
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The Lean Agile Strategy Continuous Framework

V}{g’ » Agile Principles applied to strategy-execution loop
« Every 90 days (or appropriate for organizational context)
» Synchronized execution across teams

» Continuous feedback to ensure strategic outcomes are
being realized

Transformation
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Adaptive and Agile Policy / Strategy Context

Adaptive Policy
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Look for our upcoming eBook on Agile
Strategy, to be co-published with the
Business Agility Institute

Register for our Foundations Course @
https://bit.ly/3aSknHY (or
https://leanagilestrategy.thinkific.com/cour
ses/lean-agile-strategy-foundations)

Contact: Dan@AdaptiveOrg.com
Larry@AdaptiveOrg.com
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Stay tuned for June webinar on
strategic foresight
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Visit: www.NovelFutures.com/foresight

Contact: Dswanson@NovelFutures.com

Download or order book
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