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Context:
How many employees in your
organization?

( Start presenting to display the poll results on this slide.
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In your opinion, during the next 10 years, the
operating environment for my industry (or
organization) will be:

( Start presenting to display the poll results on this slide.



We always overestimate
the change that will occur
in the next two years and
underestimate the change
that will occur in the next
ten years.

Bill Gates




Time magazine cover
December 1999
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Decade: 2000 to 2009 — Societal
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Decade: 2000 to 2009 - Business
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Decade: 2010 to 2019 - Societal
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Decade: 2010 to 2019 - Business
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Decade: 2020 to 2029 — Socieal and Business
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Agenda

> Context and Perspective

> Foresight
> Risk
> Adaptability

> Q&A
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What is Foresight?

Foresight does not attempt to
provide definitive answers
about the future

Foresight alone does not
produce and/or replace a
strategy or plan

Foresight does expand and
reframe a range of plausible
futures for consideration

Foresight does enhance the
development of strategies and

plans



Does not predict the future Does imagine plausible futures
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Foresight Methodologies — Preparing the Mind
Scanning the horizon for emerging changes;
Analysing megatrends; and

Developing multiple scenarios (plausible futures).
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What is your experience level with using

foresight methods (STEEP, PRESTO, Scenario
Analysis)?

( Start presenting to display the poll results on this slide.
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STEEP Analysis
Social, Technological, E

Environmental and Politic
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Evolution of global Internet traffic, selected years (GB per second)
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The Global Risks
Report 2022
17th Edition

INSIGHT REPORT

In partnership with Marsh McLannan, SK Group and Zurich Insurance Group

“Over a 10-year horizon,

the health of the planet
dominates concerns:
environmental risks are perceived
to be the five most critical long-
term threats to the world as well
as the most potentially damaging
to people and planet.”

World Economic Forum — The Global Risk Report 2022

STEEP
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Society Challenging

Technology Competing
Economy Co-existing
Environment Cooperating

STEEP
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In your opinion, during the next 10 years, which
external STEEP factor will have the greatest
impact on the operating environment of your
industry (or organization):

( Start presenting to display the poll results on this slide.
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Help your Foreight
organization
see FAR

Adaptability Risk (& Opportunity)
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Creating a FAR Register

> Foresight worksheet (STEEP and related scenarios)

> Risk worksheet & Opportunities worksheet

o
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Factor Description

Future A

Future B

Social

social factor 1 ..what is this factor about? |...how might this factor evolve?

...how might this factor evolve?

social factor 2

Technological

tech factor 1

tech factor 2

Economic

10

economic factor 1

11

economic factor 2

12

Environmental

13

environmental factor 1

14

environmental factor 2

15

Political

Foresight Worksheet -

16

political factor 1

17

political factor 2

Foresight Opportunity = Adaptability
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Planning
(ASAP)

“. WORLD TRADE CENTRE® Serving all of Manitoba 34
WINNIPEG Au service de tous les Manitobains



Handy Reference

Eight hazard types:

DEFINITION . meteorological and hydrological,

CLASSIFICATION
REVIEW

TECHNICAL REPORT

. extraterrestrial,
. geohazards,

. environmental,
. chemical,

. biological,

. technological, and

00 N O U1 A W N P

. Societal

And a further 47 hazard clusters across
these eight types

—_— o
SENDAI FRAMEWORK ':}::E:‘ S s
s A ————

https://www.undrr.org/publication/hazard-definition-and-classification-review
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Agenda

> Context and Perspective

> Foresight

> Risk

> Adaptability

> Q&A
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Risk Defined

> Risk = Likelihood x Impact
> Risk = Probability x Severity

> Risk = Hazard x Exposure x Vulnerability
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System Risk Factor and Impact Impact |Likelihood| Risk Mitigation Risk
Component Description Description Score Score Level Actions Champion
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Acceptance
Avoidance
Transference

Reduction
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System Opportunity Factor Impact Impact |Likelihood | opportunity Leveraging Opportunity
2 Component and Description Description Score Score Level Actions Champion
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Agenda

> Context and Perspective
>  Foresight

> Risk

> Adaptability

> Q&A
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What is adaptability?

> An ability or willingness to change in
order to suite different conditions

Source: https://dictionary.cambridge.org/dictionary/english/adaptability
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What is resilience?

> “The ability of a system, community or society exposed to
hazards to resist, absorb, accommodate, adapt to, transform
and recover from the effects of a hazard in a timely and
efficient manner, including through the preservation and
restoration of its essential basic structures and functions
through risk management.”
(United Nations General Assembly)

Source: https://www.preventionweb.net/publication/report-open-ended-
intergovernmental-expert-working-group-indicators-and-terminology
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Types of adaptive actions

> Triggerable Action
> Actions that make sense under
certain conditions/scenarios
> Robust Action (no-regrets)

> Actions that make sense under any
condition/scenario
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Risk or Opportunity

Adaptive Action

Signposts

Progress and Status

Risk or Opportunity
Champion

Priority Risks

...from Risk worksheet

...from Risk worksheet, but
elaborate more

...signals/indicators showing
that a STEEP factor/Risk is
occuring and action is needed

Priority Opportunitie

S

..from Opportunity
worksheet

...from Opportunity
worksheet, but elaborate
more

...signals/indicators showing
that a STEEP
factor/Opportunity is occuring
and action is needed

Opportunity | Adaptability ®

Adaptability Worksheet

Serving all of Manitoba
Au service de tous les Manitobains
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Enabling social capital and self-organizing
potential in your organization and networks

Consider decentralizing some of your
decision-making (with resources)

Promote variation and redundancy in
adaptive actions

CREATING
ADAPTIVE
POLICIES
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Enterprise risk
management
and business
continuity
management:

Together at last

pwC com/us nskassurance

https://www.pwc.com/us/en/risk-assurance-
services/publications/assets/pwc-erm-and-bcm-together-at-last.pdf O\ A B WORLD TRADE CENTRE:  Serving all of Manitaba
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Help your Foreight
organization
see FAR

Adaptability Risk (& Opportunity)
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QUESTIONS? .Novel Futures

Creativity  Adaptability  Sustainability

Darren Swanson and Todd Scaletta

Novel Futures Corporation
204-396-1266

Dswanson@NovelFutures.com | www.NovelFutures.com

WTCWINNIPEG.COM

Presentation offered by: With the support of:
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 WINNIPEG
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