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1 – NAME
This Club shall be known as – Willington Action Group.
2 – AIMS

· To provide a range of activities for the young people of Willington and the surrounding villages. 
· To provide a regular meeting for young people ages 8 to 14 years of age in a safe and secure environment.

· At the weekly meeting a range of activities will be provided, the meetings will be supervised by appropriately qualified staff.

· To gain information from the participants of what they would like to do and research these ideas for future possibility

· To contribute to the development of social activities within the community and to provide a focus for these activities in Willington

· To provide opportunities for members and volunteers including gaining qualifications and experience in different roles. 

· To be successful in securing external funding to support the ongoing operation and development of the group.
· To maintain efficient administration of the group’s activities.

· To develop and maintain efficient communication within the group and with other external organisations as required to ensure the effective operation of the group.
· Ensure that all volunteers, helpers and officers have current DBS checks and any other checks that may be required to ensure that the members and volunteers are able to operate in a fully legal and compliant manner.
3 – MEMBERSHIP

· Open to anyone 8-14yrs  with an enthusiasm for activities, agrees to support the aims of the club and to abide by the rules that have been drawn up by the membership.
· Open to any willing volunteer helper – any individual taking this responsibility for the young people will, where appropriate, be checked through the appropriate searches through the local authority and police (DBS)
· The fees for the group shall be set by the committee.
4 – COMMITTEE
The Committee of the group shall comprise: The officers of the Group as elected, or seconded.
· Chairman

· Secretary 
· Treasurer 
· Child Protection Officer or Officers
· Committee members:  Up to five committee members as elected at the AGM, or EGM, with up to three further members to be seconded by the committee.
The names of the current post holders shall be published on the Group’s web site.

5 – DUTIES OF OFFICERS

CHAIRPERSON;

· Responsible for the overall operation and conduct of the Club.
· To act as main contact between other bodies (various councils, sport & art organisations etc)
· Monitor the development and coordinate the activities of the club
· Publicise the activities and any events
SECRETARY;

· Responsible for submitting information to the group
· To act as main contact between other bodies (various councils, sport & art organisations etc)
· Monitor the development and coordinate the activities of the club
· Publicise the activities and any event
· Keep accurate and up to date records of all members names, addresses and medical details
· Carry out correspondence
· Notify all concerned of meeting dates & keep accurate records of session dates, distribute to all as needed
·  Explore opportunities and coordination  of raising profile and fundraising to support the activities of the club
· keep accurate records of any training
· Responsible for the maintenance of the Group’s web site
TREASURER;

· Keep accurate record all monetary transactions and give account information at meetings

· Co-sign checks with any other assigned members

· Record grants issued as restricted funds

· Arrange audits of the accounts for AGM

· Submit to the committee in writing a year-end financial report

PROTECTION OFFICER;
· To ensure all members are aware of the child protection procedures of the club
· Review and update the clubs code of conduct
· To record and keep a record of any child protection issues
· To ensure that all helpers who are eligible for DBS checking are checked
COMMITTEE MEMBERS
· A full listing to be kept by the secretary at all times.

The officers and committee members will encourage at least 2 young members to be members of the committee and representative of the views of their peers.
Voluntary members welcome – who will help with the general running of the club and fundraising events

6 – MEETINGS

· To be held at such period as shall be agreed by the committee. Secretary to give 7 days’ notice to all members.
· Quorum – the meetings must be attended by a minimum of 5, one person being a NAMED officer; 2 young people representing & any other interested  parties may attend
· Minutes to be recorded and kept by the secretary

· Publicise to all members (young & parents/carers) to generate interest and comments

· AGM – annual reports will be produced by each named Officer for full consideration by the members. To be publicised at least 2 weeks prior to arranged date & time
7 – DISSOLUTION

· If the committee decides that is necessary or advisable to dissolve the Group it shall call a meeting of ALL members of the club for which no less than 21 days notice shall be given stating the terms of the resolution to be proposed

· If the proposal is confirmed by a two-thirds majority vote of those present and voting – the committee will have the power to release any assets held by or on behalf of the club remaining after satisfaction of any proper debts or liabilities

· These assets will be given or transferred to: such other group or groups who run projects for the development, well-being or social activity plan for children and/or young people in Willington. 

8 – AMMENDMENTS

· The constitution may be revised using either of the following methods;

· Proposed revisions may be made by any member of the club

· The proposed revisions must be made in writing to the secretary at least 14 days before the date of the AGM.  

· If a minimum of ten members agree to a proposed revision then these members shall write to the secretary requesting that a Extraordinary General Meeting (EGM) be called to consider the proposed revision, the secretary shall then, within seven days, publicise the EGM which shall be held within 21 days of receipt of the proposed revision. 
· The membership will be advised of the proposed revision at least one week prior to the AGM or Extraordinary General Meeting at which the proposal is to be discussed and voted on.
· Any changes can only occur following a majority vote at the AGM or EGM, there must be a quorum of  members at the AGM or EGM.
9 – CODE OF CONDUCT

· The members of the Group, in the early days of the Group’s operation, constructed a set of rules for the operation of the Group’s weekly meeting, all members are required to adhere to these rules.

· Breaches of this set of rules shall be acknowledged with either a yellow or red cards as detailed in the Groups rules. 
· If anyone has a complaints and comments regarding the behaviour of the members the details must be submitted in writing to the secretary

· The committee will meet within 10 days of a complaint being lodged and a reply of outcome to the person who lodged the complaint to be made within 7 days of the hearing

· The committee has the power to appropriate take action including termination of membership

· There is the right to appeal to the committee following disciplinary action being announced which will be considered within 7 days of the secretary receiving the appeal.  Outcome of appeal will be delivered to appropriate persons within 7 days of this decision

· The Extraordinary General Meeting appeal decision is final.
