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The Establishment of the Delhi Sultanate 2024 

The Establishment of the Delhi Sultanate (1206-1526) 

The establishment of the Delhi Sultanate was a pivotal moment in Indian history, ushering in 
centuries of Muslim rule in the Indian subcontinent. This period was marked by significant 
military conquests, administrative innovations, and cultural exchanges. Here’s a detailed account 
of the establishment of the Delhi Sultanate: 

1. Background and Pre-Sultanate Context 

1.1 The Decline of the Ghurid Empire 

 Ghurid Expansion: The Ghurid Empire, under the leadership of Muhammad Ghori, expanded 
into northern India by the end of the 12th century. 

 Death of Muhammad Ghori: Muhammad Ghori's assassination in 1206 led to a power vacuum. 
His territories in India were left without a strong central authority, setting the stage for 
independent rule by his military governors. 

1.2 Regional Fragmentation 

 Rajput States: Before the Sultanate's establishment, northern India consisted of various Rajput 
states, which were often engaged in internecine conflicts and lacked strong, unified resistance 
to external invasions. 

2. Key Figures and Founding Events 

2.1 Qutb-ud-din Aibak 

 From Slave to Ruler: Qutb-ud-din Aibak, a former slave and lieutenant of Muhammad Ghori, 
was appointed governor of the Ghurid territories in India. 

 Declaration of Independence: Following Ghori's death, Aibak declared independence and 
established the Mamluk (Slave) Dynasty in 1206, becoming the first Sultan of Delhi. 

 Contributions: Aibak focused on consolidating his power and initiated significant construction 
projects, including the Qutub Minar. 

2.2 Iltutmish (1211-1236) 

 Succession: After Aibak's death, his son-in-law Iltutmish took over the reins of the Sultanate. 
 Capital Shift: Iltutmish moved the capital from Lahore to Delhi, establishing it as the political 

center of his realm. 
 Administrative Reforms: He introduced the Iqta system, a land revenue mechanism, which 

became a cornerstone of the Sultanate’s administration. 

3. Territorial Expansion and Administration 

3.1 Expansion Under Iltutmish 
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 Territorial Gains: Iltutmish expanded the Sultanate's territory to include Bengal, Sindh, and 
parts of central India. 

 Consolidation of Power: He dealt with internal rebellions and external threats effectively, 
stabilizing the newly formed Sultanate. 

3.2 Administration 

 The Chalisa (Group of Forty): Iltutmish organized a group of forty loyal officers known as the 
Chalisa, who were crucial in governance and military strategies. 

 Coinage: He introduced a standardized currency, the silver tanka, which facilitated trade and 
economic stability. 

4. Consolidation Under Successors 

4.1 Razia Sultana (1236-1240) 

 First Female Ruler: Razia Sultana, the daughter of Iltutmish, ascended the throne as the first and 
only female ruler of the Delhi Sultanate. 

 Challenges: Her reign faced opposition from conservative nobles and was eventually cut short 
due to internal strife. 

4.2 Ghiyas-ud-din Balban (1266-1287) 

 Strengthening Central Authority: Balban, a powerful noble, became Sultan and focused on 
reinforcing the central authority of the Sultanate. 

 Military Reforms: He implemented strict military discipline and expanded the use of forts and 
garrisons to secure the Sultanate's borders. 

5. Challenges and Decline 

5.1 Mongol Threat 

 Mongol Invasions: Throughout the 13th and 14th centuries, the Sultanate faced significant 
threats from Mongol invasions, requiring continuous military vigilance and defensive measures. 

5.2 Internal Struggles 

 Succession Disputes: The Sultanate experienced frequent succession disputes and internal 
rebellions, weakening its stability over time. 

 Khalji and Tughlaq Dynasties: Following the Mamluks, the Khalji and Tughlaq dynasties ruled, 
each contributing to the Sultanate’s fluctuating fortunes. 

6. Cultural and Societal Impact 

6.1 Cultural Synthesis 



 

THE AIMERS Mr. DEVRAJ PATEL www.theaimers.org 

Ju
ly

 4
, 

2
0

2
4

 
The Establishment of the Delhi Sultanate 2024 

 Indo-Islamic Culture: The Delhi Sultanate facilitated the exchange of ideas between Islamic and 
Indian cultures, leading to the development of Indo-Islamic architecture, literature, and art. 

 Architectural Contributions: This period saw the construction of notable monuments, blending 
Persian and Indian architectural styles. 

6.2 Administrative Innovations 

 Centralized Bureaucracy: The Sultanate introduced several administrative practices, such as a 
centralized bureaucracy and land revenue systems, which influenced later Indian governance 
models. 

7. Legacy and Transition 

7.1 Influence on Later Dynasties 

 Foundation for the Mughals: The administrative and cultural foundations laid by the Delhi 
Sultanate influenced the succeeding Mughal Empire, which adopted and refined many of the 
Sultanate’s practices. 

7.2 End of the Sultanate 

 Battle of Panipat (1526): The Delhi Sultanate's rule ended with the defeat of Sultan Ibrahim Lodi 
by Babur in the Battle of Panipat, leading to the establishment of the Mughal Empire. 

Qutb-ud-din Aibak and the Slave Dynasty 

Introduction 

Qutb-ud-din Aibak, a pivotal figure in Indian history, was the founder of the Mamluk (Slave) 
Dynasty, which laid the foundation for the Delhi Sultanate. His reign from 1206 to 1210 marked 
the beginning of Muslim rule in India and established the groundwork for future sultans. 

1. Background and Rise to Power 

1.1 Early Life 

 Origins: Qutb-ud-din Aibak was born in Central Asia, likely in present-day Turkestan. He was sold 
into slavery at a young age. 

 Service to Muhammad Ghori: Aibak was purchased by a prominent trader and later by Sultan 
Muhammad Ghori of the Ghurid Empire. He rose through the ranks due to his military skills and 
loyalty. 

1.2 Military Achievements 
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 Commander and Administrator: Aibak served as Ghori’s general and played a crucial role in the 
conquest of northern India, particularly in the battles of Tarain (1191 and 1192) against the 
Rajput king Prithviraj Chauhan. 

 Governorship: After Ghori’s victory, Aibak was appointed the governor of Ghori’s Indian 
territories. He established his base in Delhi and Lahore, managing the region with increasing 
autonomy. 

2. Establishment of the Slave Dynasty 

2.1 Independence 

 Death of Ghori: In 1206, Muhammad Ghori was assassinated, leading to a power struggle 
among his generals. Aibak, utilizing his strategic position, declared independence and founded 
the Mamluk Dynasty, also known as the Slave Dynasty. 

 First Sultan: Aibak took the title of Sultan and became the first ruler of the Delhi Sultanate, 
marking the beginning of Muslim rule in India. 

2.2 Governance and Consolidation 

 Capital and Administration: Aibak initially established his capital at Lahore but later moved to 
Delhi. His reign focused on consolidating power, establishing administrative structures, and 
ensuring stability in the newly conquered territories. 

 Constructive Contributions: He initiated several construction projects, most notably the Qutub 
Minar in Delhi, which symbolized the triumph of Islam and his rule. 

3. Achievements and Contributions 

3.1 Military Campaigns 

 Defense and Expansion: Aibak successfully defended his territories against rival claimants and 
local rebellions. His military campaigns extended the influence of the Sultanate in northern 
India. 

 Strategic Alliances: He forged alliances with local chieftains and noble families, strengthening 
his position and stabilizing his rule. 

3.2 Architectural Legacy 

 Qutub Minar: One of Aibak’s most significant contributions was the construction of the Qutub 
Minar, a towering minaret that remains an iconic symbol of the Delhi Sultanate. The minar was 
part of the Qutub complex, including the Quwwat-ul-Islam Mosque, built on the ruins of Hindu 
and Jain temples. 

 Other Constructions: Aibak also commissioned the construction of other buildings and 
mosques, which showcased the emerging Indo-Islamic architectural style. 

4. Administrative Reforms 

4.1 Iqta System 
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 Revenue Administration: Aibak implemented the Iqta system, where land was divided into Iqtas 
and assigned to military officers and nobles in exchange for their services. This system became a 
cornerstone of the Sultanate’s revenue administration. 

 Military Organization: The Iqta holders were responsible for maintaining troops and ensuring 
local governance, creating a decentralized yet efficient administrative structure. 

4.2 Bureaucratic Foundations 

 Establishment of Offices: Aibak laid the foundations for a bureaucratic system, with officials 
appointed to manage various aspects of administration, including revenue collection, justice, 
and military affairs. 

 Judicial Reforms: He emphasized the enforcement of Islamic law (Sharia) and established 
judicial structures to administer justice according to Islamic principles. 

5. Death and Succession 

5.1 Accidental Death 

 Polo Accident: Qutb-ud-din Aibak’s reign was abruptly ended by his accidental death in 1210. He 
fell from his horse while playing polo in Lahore, leading to fatal injuries. 

 Burial: He was buried in Lahore, where his tomb still stands as a testament to his legacy. 

5.2 Succession and Stability 

 Aram Shah: After Aibak's death, his son Aram Shah succeeded him but was unable to command 
respect or effectively rule, leading to his quick replacement. 

 Iltutmish’s Ascendancy: The nobility supported Iltutmish, Aibak's son-in-law and a capable 
general, who succeeded Aram Shah. Iltutmish’s reign brought stability and further consolidated 
the Sultanate's foundations. 

6. Legacy and Impact 

6.1 Foundation of the Delhi Sultanate 

 Enduring Dynasty: The Mamluk Dynasty, established by Aibak, lasted until 1290, forming the 
first of several successive dynasties that would rule the Delhi Sultanate. 

 Influence on Successors: Aibak’s administrative and military policies influenced subsequent 
sultans, shaping the governance of the Delhi Sultanate. 

6.2 Cultural Integration 

 Indo-Islamic Culture: Aibak’s reign marked the beginning of significant cultural and architectural 
exchanges between Islamic and Indian traditions, laying the groundwork for the rich Indo-
Islamic culture that flourished in the region. 
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Expansion under Iltutmish and Balban 

Iltutmish and Balban were pivotal rulers in the Delhi Sultanate, significantly expanding and 
consolidating its territories. Their military and administrative strategies set the stage for the 
Sultanate's prominence in the Indian subcontinent. This detailed analysis explores their 
contributions to the Sultanate's expansion and stability. 

1. Expansion Under Iltutmish (1211-1236) 

Iltutmish, who ruled from 1211 to 1236, is often credited with solidifying the foundations of the 
Delhi Sultanate after the initial establishment by Qutb-ud-din Aibak. 

1.1 Consolidation of Power 

 Succession Challenges: Iltutmish faced numerous challenges from rival claimants and internal 
rebellions after his ascension. He swiftly dealt with these threats, securing his position as Sultan. 

 Recognition from the Caliph: Iltutmish sought and received formal recognition from the Abbasid 
Caliphate in Baghdad in 1229, legitimizing his rule and enhancing his authority. 

1.2 Military Campaigns and Conquests 

 Capture of Bengal: Iltutmish launched a successful campaign against Bengal, bringing it under 
the Sultanate’s control. This expansion helped in establishing control over the lucrative trade 
routes and resources of the region. 

 Gwalior and Malwa: He captured the fort of Gwalior and expanded his influence into Malwa. 
These victories further secured his position and added to the Sultanate's wealth. 

 Annexation of Sindh: Iltutmish also annexed Sindh, consolidating the Sultanate’s control over 
the northwestern regions and securing the western frontiers against external threats. 

1.3 Defense Against External Threats 

 Mongol Incursions: During Iltutmish's reign, the Mongol Empire began its expansion into Central 
Asia. Iltutmish took precautionary measures to fortify the Sultanate's borders and protect 
against potential Mongol invasions. 

 Rajput Resistance: Iltutmish confronted the Rajput states, which were a significant opposition 
force. His campaigns against them resulted in the stabilization of his rule in the northern and 
central regions of India. 

1.4 Administrative and Economic Reforms 

 Iqta System: He refined and expanded the Iqta system, which became a key element in the 
administration and military organization of the Sultanate. This system allowed efficient land 
revenue collection and helped maintain a stable military force. 

 Standardization of Currency: Iltutmish introduced the silver tanka and the copper jital, 
standardizing the currency and facilitating trade and economic stability throughout the 
Sultanate. 
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1.5 Capital and Cultural Developments 

 Capital at Delhi: Iltutmish made Delhi the Sultanate's permanent capital, developing it as a 
political and cultural center. He built the Hauz-i-Shamsi reservoir and the Sultan Ghari tomb for 
his son, which contributed to the city's development and Islamic architectural heritage. 

 Patronage of Learning: Iltutmish supported scholars, artists, and poets, promoting Persian 
culture and Islamic learning in the region. 

2. Expansion and Consolidation Under Ghiyas-ud-din Balban (1266-1287) 

Ghiyas-ud-din Balban, ruling from 1266 to 1287, focused on consolidating and strengthening the 
Delhi Sultanate through military rigor and administrative reforms. 

2.1 Centralization of Power 

 Strengthening Central Authority: Balban centralized the Sultanate's power, reducing the 
influence of the nobility and regional governors. He believed in the divine right of kings and 
projected himself as a semi-divine figure to consolidate his authority. 

 Nobility Reforms: He reorganized the nobility, creating a loyal group of administrators and 
military leaders known as the corps of forty (Chalisa). Balban replaced rebellious and powerful 
noble factions with his loyalists, ensuring greater control over the state. 

2.2 Military Reforms and Campaigns 

 Reorganization of the Army: Balban implemented strict discipline within the army, established a 
professional standing army, and enhanced the Sultanate’s military capabilities. 

 Fortification and Defense: To safeguard the Sultanate from external threats, particularly from 
the Mongols, Balban constructed and fortified numerous forts along the northwestern borders, 
creating a defensive buffer. 

 Suppression of Rebellions: He ruthlessly suppressed internal rebellions and banditry, restoring 
law and order throughout the Sultanate. His campaigns against rebellious governors and local 
chiefs consolidated the Sultanate’s authority. 

2.3 Campaigns for Territorial Control 

 Sindh and Multan: Balban reasserted control over Sindh and Multan, regions that had become 
restive. He secured these territories, ensuring their loyalty and stability. 

 Doab Region: Balban's campaigns in the Doab region, between the Ganges and Yamuna rivers, 
were aimed at suppressing local uprisings and establishing direct control over this agriculturally 
rich area. 

 Rajasthan: He extended his influence into parts of Rajasthan, dealing with rebellious Rajput 
states and ensuring the Sultanate’s dominance in the region. 

2.4 Diplomatic and Defensive Strategies 
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 Mongol Diplomacy: Balban employed diplomatic strategies to manage the Mongol threat. He 
negotiated truces and alliances with Mongol chieftains to prevent invasions and safeguard the 
Sultanate's frontiers. 

 Frontier Garrisons: He established frontier garrisons and military outposts, creating a network 
of defense that helped in monitoring and repelling potential threats from neighboring regions. 

2.5 Administrative and Judicial Reforms 

 Strict Administration: Balban implemented a highly centralized administration, emphasizing 
efficiency and discipline. He monitored his officials closely to prevent corruption and 
inefficiency. 

 Judicial Reforms: He reformed the judicial system to ensure swift and impartial justice, 
reinforcing his authority and maintaining law and order throughout the Sultanate. 

2.6 Legacy of Order and Stability 

 Foundation for Successors: Balban’s policies and administrative reforms laid the foundation for 
a more organized and stable Sultanate, influencing the governance of his successors. 

 Promotion of Royal Authority: His emphasis on royal authority and centralization strengthened 
the Sultanate’s political structure, setting a precedent for subsequent rulers. 

Social and Economic Policies of the Delhi Sultanate 

The Delhi Sultanate (1206-1526) introduced significant social and economic policies that 
reshaped the Indian subcontinent. These policies, implemented by various Sultans, were aimed at 
consolidating the Sultanate's rule, facilitating efficient administration, and integrating the diverse 
population. 

1. Social Policies 

1.1 Religious Policies 

 Islamic Influence: The Sultanate promoted Islam as the state religion. Sultans like Iltutmish and 
Balban emphasized the role of Sharia (Islamic law) in governance. 

 Patronage of Islamic Institutions: Sultans patronized mosques, madrasas (Islamic schools), and 
Sufi shrines, fostering the spread of Islamic learning and culture. 

 Jizya Tax: Non-Muslims (primarily Hindus) were required to pay the Jizya tax, a form of tax in 
lieu of military service and in exchange for protection. This policy aimed to integrate non-
Muslims into the Sultanate's fiscal system. 

1.2 Social Hierarchy and Stratification 

 Nobility and Bureaucracy: The Sultanate established a social hierarchy with the Sultan at the 
top, followed by a class of nobles, officials, and military leaders. This hierarchy was critical in 
maintaining order and governance. 
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 Turkish and Afghan Aristocracy: The ruling class was predominantly composed of Turkish and 
Afghan aristocrats who held key administrative and military positions, leading to a distinct elite 
social group. 

 Social Mobility: The Iqta system provided some social mobility as military commanders and 
officials could gain land and wealth based on merit and loyalty. 

1.3 Cultural Synthesis and Exchange 

 Indo-Islamic Culture: The Sultanate facilitated the fusion of Islamic and Indian cultures, leading 
to a rich Indo-Islamic culture. This synthesis was evident in art, architecture, literature, and 
cuisine. 

 Patronage of the Arts: Sultans like Alauddin Khalji and Muhammad bin Tughlaq supported 
poets, scholars, and artists, fostering a vibrant cultural environment. 

1.4 Policies towards Non-Muslims 

 Dhimmi Status: Non-Muslims (primarily Hindus, Jains, and Buddhists) were considered Dhimmis, 
"protected people" who had certain rights but were required to pay the Jizya tax and adhere to 
specific restrictions. 

 Temples and Religious Structures: Policies regarding temples varied; some Sultans imposed 
restrictions, while others allowed their construction and maintenance. Temples continued to 
play a central role in the social and religious life of non-Muslims. 

1.5 Women’s Status and Roles 

 Courtly Influence: Women in the royal court, particularly queens and princesses, wielded 
considerable influence. For example, Razia Sultana ruled as a Sultan, challenging traditional 
gender roles. 

 Social Roles: The general status of women varied, with most adhering to traditional roles in the 
family and society. The introduction of Purdah (veil) became more prevalent among Muslim 
women. 

2. Economic Policies 

2.1 Agrarian Economy 

 Land Revenue System: The Sultanate relied heavily on agriculture, and land revenue was a 
primary source of income. The Iqta system, introduced by Iltutmish and refined by later Sultans, 
allocated land (Iqtas) to military officers and nobles who collected revenue from these lands. 

 Assessment and Collection: Revenue assessment and collection methods were systematized. 
Officers, known as Muqaddams, assessed the land and collected revenue, which was a share of 
the agricultural produce. 

 Agricultural Expansion: Sultans like Muhammad bin Tughlaq promoted agricultural expansion 
by encouraging the cultivation of new lands and improving irrigation. 

2.2 Trade and Commerce 
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 Internal Trade: The Sultanate facilitated internal trade by ensuring security on trade routes, 
standardizing weights and measures, and establishing market regulations. 

 Urban Markets: Major cities like Delhi, Lahore, and Multan became bustling trade centers with 
vibrant markets. Alauddin Khalji, for instance, regulated prices and market activities in Delhi to 
control inflation and ensure the availability of essential goods. 

 International Trade: The Sultanate engaged in international trade with regions like Central Asia, 
the Middle East, and Southeast Asia. Ports like Cambay and Calicut were critical for maritime 
trade, dealing in textiles, spices, and precious metals. 

2.3 Currency and Monetary Policies 

 Introduction of Coins: Iltutmish introduced the silver tanka and the copper jital, which became 
the standard currency of the Sultanate. This standardization facilitated trade and economic 
stability. 

 Currency Reforms: Muhammad bin Tughlaq attempted monetary reforms, such as the 
introduction of token currency. However, his experiments often failed due to lack of adequate 
control and counterfeit issues. 

2.4 Taxation and Fiscal Policies 

 Jizya Tax: The Jizya tax on non-Muslims provided additional revenue for the Sultanate. It was 
collected alongside the Zakat (alms) tax from Muslims. 

 Trade and Customs Duties: The Sultanate imposed various duties on trade, including import and 
export taxes, which contributed significantly to the treasury. 

 Agricultural Taxes: Taxes on agricultural produce were the backbone of the Sultanate’s revenue 
system. Sultans like Alauddin Khalji implemented measures to maximize revenue from 
agriculture. 

2.5 Economic Reforms by Key Sultans 

 Alauddin Khalji: Introduced market reforms, including price controls, and improved revenue 
collection from agricultural and non-agricultural sources. His market regulation policy aimed to 
prevent hoarding and profiteering. 

 Muhammad bin Tughlaq: Known for his ambitious and often impractical economic experiments, 
such as shifting the capital from Delhi to Daulatabad and introducing a token currency. His 
policies, though innovative, often led to economic turmoil. 

2.6 Urban Development and Infrastructure 

 City Building: Sultans like Alauddin Khalji and Firuz Shah Tughlaq undertook extensive urban 
development, including the construction of new cities, forts, and public works. 

 Irrigation and Agriculture: Firuz Shah Tughlaq invested in irrigation projects, including the 
construction of canals and wells, which boosted agricultural productivity and contributed to 
rural prosperity. 

3. Impact of Social and Economic Policies 
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3.1 Social Impact 

 Cultural Integration: The policies of the Sultanate led to the integration of diverse cultures and 
communities, resulting in a unique Indo-Islamic cultural heritage. 

 Social Stratification: The social hierarchy and the imposition of taxes like Jizya influenced the 
socio-economic status of different communities, leading to a complex stratification system. 

3.2 Economic Impact 

 Revenue Generation: The efficient revenue system enabled the Sultanate to maintain a strong 
military and undertake extensive public works and architectural projects. 

 Trade Flourishment: Trade and commerce flourished under the Sultanate’s rule, enhancing the 
economic prosperity of urban centers and contributing to the overall wealth of the state. 

 Agricultural Expansion: Agrarian policies led to the expansion of agriculture and improved 
productivity, ensuring food security and economic stability. 

The Delhi Sultanate's social and economic policies played a crucial role in shaping the medieval 
Indian society and economy. The emphasis on integrating diverse communities, promoting trade, 

and stabilizing revenue systems contributed to the Sultanate's longevity and influence. These 
policies not only facilitated the Sultanate's administration but also laid the foundations for future 

developments in the Indian subcontinent. 

 


