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TRANSFORMING INDUSTRIAL BUSINESS
THROUGH ARTIFICIAL INTELLIGENCE

HYDRA OS® is HYDRA International Co., Ltd.'s proprietary
Al-powered business operating system, developed to integrate
our global sales, procurement, engineering, logistics, finance,
and corporate knowledge into one intelligent platform.

Built upon nearly 50 years of industrial experience since 1978,
HYDRA OS?® combines artificial intelligence with engineering
expertise to support smarter sourcing, faster quotation
preparation, supplier intelligence, project management, logistics
optimization, financial analysis, and enterprise knowledge
management.

Rather than replacing people, HYDRA OS® empowers our
engineering, procurement, and sales teams with intelligent
decision-support tools that improve operational efficiency,
strengthen global supply chain management, and enhance
customer service.

As HYDRA continues its digital transformation, HYDRA OS¢
serves as the foundation for the company's next generation
of innovation, enabling faster decisions, higher productivity,
and more competitive industrial solutions for customers
worldwide.
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Al-assisted RFQ analysis
Smart supplier identification
Global sourcing intelligence

* Technical product database
 Industrial application library
« Material specification

* Project management

Al-Powered Industrial Business Operating System
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Intelligent. Integrated. Industrial.
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« Al quotation assistance

« Customer relationship
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SUPPLY CHAIN
INTELLIGENCE

CORPORATE
INTELLIGENCE

 Logistics optimization * Enterprise knowledge
management

* Business analytics

* Data security

* Import duty analysis

» Foreign exchange
evaluation

* Access control
* System reliability

intelligence * Executive decision « Compliance ready
management « Supplier performance support
management
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To become one of the world's leading
1978 1978-2025 2026 2027+ Al-enabled industrial process solutions
companies by integrating decades of
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3 digital technologies.
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Leverage Al to empower our people,
develop our suppliers, optimize our
operations, and deliver superior value
to our customers worldwide.
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and digital ecosystem.
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to create better industrial solutions.

HYDRA OS® | ZE[R OS® is not a software product.

It is HYDRA's long-term commitment to continuously improving how we serve our customers,
develop our suppliers, preserve engineering knowledge, and apply artificial intelligence
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Al-Powered Operations

Global Sourcing Excellence
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Partnership for Success



