CASE STUDY -ICRIR

Rapid Talent Deployment for Independent
Commission for Reconciliation and
Information Recovery

Challenges Action

ICRIR needed to recruit nine Established a rapid response hiring team

specialised investigators within a
four-week timeframe to meet a Identified the national pool of investigator talent

strict regulatory deadline, with Conducted structured competency-based

full compliance checks screenings

completed before deployment. All candidates underwent enhanced PEP checks, identity
verification, and right-to-work validation

Managed the entire onboarding process; security
documentation, equipment preparation, first-day briefings

Conducted daily progress stand-ups with the client

Outcome
All 9 investigators Zero dropouts Fully cleared and Achieved a 100%
were successfully occurred onboarded satisfaction score
delivered on from the client
schedule and
within budget

This demontrates our capability to swiftly mobilise compliant, specialised talent for
high-stakes government programs.

Reference: Dr Mike Reid, Head of Commercial and Procurement, Independent Commission for Reconciliation and
Information Recovery



