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Introduction

The Village of Wausaukee, Wisconsin, and/or its designated representative is seeking proposals for
consulting services relating to the Acquisition and Repurposing of a Former Bank Building into a Community
Facility Public Facilities, CLOSE Project. The Village of Wausaukee was awarded federal funding from the
Community Development Block Grant (CDBG) Program for this project. Proposals will be accepted for grant
administration services for a Community Development Block Grant (CDBG) PF and CLOSE project.

Minimum requirements include previous experience in CDBG Grant Administration on CDBG or similar
state/federally funded projects. Proposals will be accepted from individuals, firms, or groups of firms with the
demonstrated expertise and experience in these areas of practice.

Contact Information

Al interested persons and firms should contact Sara Pullen, Village Administrator, between the hours of 9:00
AM to 5:00 PM, Monday-Friday at (715)856-5341 or clerk@viilageofwausaukee.com to request the RFP
packet or additional information, as needed.

Persons/firms that intend to submit a proposal should send notification of intent to the Village of Wausaukee
with the person’sffirm's name and contact information in case of addenda or other changes. Additionally, the
RFP may be sent to those persons/firms that are included on the Village of Wausaukee persons/firms that is
specifically created for this RFP, Those who the Village of Wausaukee has sent an RFP and those who have
provided contact information through a request for a copy of the RFP or through a notification of intent will
receive all information regarding the RFP. The information may include, but is not limited to, any
amendments to the RFP, answers to inquiries received regarding the RFP, or changes to the RFP schedule.

Questions Regarding This RFP

This solicitation contains a description of the project and services required. Interested proposers have the
responsibility of understanding what is required by this solicitation. During the review of the RFP, if the
Proposer discovers any errors, omissions, or ambiguities within the RFP, they should identify them in writing
and call them to the immediate attention of the Viliage Administrator prior to the RFP submission deadline.
The Village of Wausaukee shall not be held responsible for any person's/firm’s lack of understanding of the
project.

Questions for clarificatior concerning this RFP must be in writing and received via U.S. Mail and/or email to
Sara Pullen, Village Administrator, at clerk@villageofwausaukee.com on or before Friday, November 13,
2020. After this date, questions involving the content or intent of the proposal will not be answered. All
questions will be responded to by Sara Pullen, Village Administrator, in writing via email, and provided to all
parties requesting an RFP for which the Village of Wausaukee has the contact information, and treated as an
addendum to the RFP packet.

The Village of Wausaukee makes no representations as to the conditions of the project other than those
representations made herein, and no employee or any other representative of the Village of Wausaukee has
the authority to make any oral or written representations as to the conditions of the project. Persons/ffirms
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should only contact the person designated above regarding this RFP and should not contact the Village
President, any Village Board members, any committee members, or any other Village of Wausaukee staff for
clarification on this RFP.

Addenda Interpretations

If it becomes necessary to revise any part of this RFP, a written addendum will be provided. The Village of
Wausaukee is not bound by any orai clarifications changing the scope of the work for this project. All
addenda issued by the Village of Wausaukee will become part of the official RFP and will be emailed to all
Proposers of record based upon contact information on record at the original time of issuance or subsequently
provided.

The Village of Wausaukee, Marinette County, Wisconsin received a grant that is funded in part with federal
funding from the Community Development Block Grant (CDBG) Program for the Acquisition and Repurposing
of a Former Bank Building into a Community Facility.

The focus of the CDBG public facilities and CDBG CLOSE project will be to acquire and repurpose a former
bank building in Village of Marinette that will include repurposing the building into a Gommunity Facility for the
Village of Wausaukee in Marinette County, Wisconsin.,

Village of Wausaukee Community & Project Area Description:

Community & Project Area Description for the proposed Acquisition and Repurposing of Former Bank Building
into a Community Facility Project location are provided in Exhibit | attachments.

Project Background:

Background information materials and a Project Area/Service Area Map for the proposed Acquisition and
Repurposing of Former Bank Building into a Community Facility Project location are provided in Exhibit |
attachments.

Grant Administration Services
The selected person(s)/firm(s) will serve as and perform the functions of the Grant Administrator for a
Community Development Block Grant award, including the following:

s Preparing and submitting CDBG contract and amendment documents, as applicable

s Managing the CDBG Project records

» Preparing and submitting applicable Environmental Record documents for the CDBG Froject

« Coordinating Citizen Participation meeting(s) and maintaining and submitting required records for
Citizen Participation for the CDBG Project

Completing compliance activities for CDBG Project acquisition/relocation compliance as applicable
Completing compliance activities for CDBG Project federal labor standards as applicable
Preparing and submitting CDBG reporting documents for the COBG Project, including but may not be
limited to Semi-Annual Reports, Single Audit Statements, Section 3 Reports, Equal
Opportunity/Minority Business Enterprise/\Women Business Enterprise (MBE/WBE) Reports, Labor
Standards Reports,

* @



 Preparing and submitting CDBG monitoring documents and responding to monitoring requirements as
applicable for the CDBG Project.

« Managing financial records for the CDBG Project and preparing and submitting CDBG requests for
payment and related required documentation.

« Atlending and participating in Village of Wausaukee Board meetings as necessary for the COBG
Project.

« Preparing and submitting the CDBG Project Completion Report and supporting documents.

« Complying with CDBG regulations and policies applicable to the Project.

All work to be undertaken as part of this proposed program must be undertaken in accordance with the
Federal Code of Federal Reguiations, including but not limited to 24 CFR, Part 570 and 24 CFR, Parl 58; and
other applicable State and Federal requirements. Federal requirements for CDBG projects regarding
Conflicts of Interest, Lobbying, and Section 3,Affirmative Action, Equa! Opportunity, Minority Business
Enterprise/\WWoman Business Enterprise (MBE/WBE), Federal Labor Standards Provisions, and Davis-Bacon
and Related Acts (DBRA) are provided in Exhibit Il attachments included with this RFP. The project will also
include Acquisition and Relocation activities, which are subject to the Uniform Relocation Assistance and Real
Property Acquisition Act (URA). Applicable requirements must be met by the selected entity for this RFP, and
any entities awarded a contract or subcontract for the CDBG Project.

Directions for Submittal

Proposals must be received at the Village Hall. Direct submittals to Sara Pullen, Village Administrator, Village
of Wausaukee, labeled "ATTN: Acquisition and Repurposing of Former Bank Building into a Community
Facility Pubic Facilities and CLOSE Project RFP Review Committee”, PO Box 475, Wausaukee, W ; or via
email to clerk@villageofwausaukee.com, with the Subject of “ATTN: Acquisition and Repurposing of Former
Bank Building into a Community Facility Pubic Facilities and CLOSE Project RFP Review Committee”, no
later than Monday on November, 18, 2020, at 2:00 PM. The Village of Wausaukee reserves the right to reject
any and all Proposals not meeting the requirements of this Request for Proposals for consulting services.

Persons requesting ADA assistance accommadations for hearing and speech impaired may contact Sara
Pullen, Village Administrator at (715)856-6166 or clerk@villageofwausaukee.com.

Individualsffirms interested in being considered for this project must submit a proposal detailing qualifications,
technical experlise, management, and staff capabilities, related prior experience, and a detailed cost estimate
for the Scope of Services described above. The objective of the competitive process is to objectively select
the firm that will provide high-quality, efficient, and cost-effective services. The selected person(s)/firm{s) will
be invited to contract with the Village of Wausaukee for consulting services.

Exhibit lll, attached to this RFP, represents the qualifications sought for the Grant Administration consulting
services. These criteria have been established to assure the Community of professional expertise with
adequate experience and capacity to ensure succassful completion of the proposed project within the
aliocated time constraints.

Exhibit IV, attached hereto, is a Rating System that will be utilized for selection of the consultant. This rating
system will be employed by the community in determining which proposal best meets the needs as outlined in
this RFP.



Proposal Contents

Cover Letter.

2. Project scope statement describing the work to be undertaken, include the services outlined in the
RFP, and any modifications or expansion of the scope provided in order to deliver the Grant
Administration consulting services.

3. Proposer's profile and a clear concise statement with:

a. Examples indicating past performance and familiarity with the type of work detailed in the
RFP
b. A list of client references for which Proposer provided similar services as described in the
RFP.
4. Resumes for key personnel should be included in the proposal appendices.
5. Fee schedule for personnel involved with the project.

—

Proposal Format

The proposal must be submitted in typed format with the items to be included in the proposal placed in the
same order as described in above. The proposal must be signed by the submitter or authorized
representative and dated. The pages of the proposal must be numbered in consecutive order and should not
exceed the maximum sheet size of 8.5" x 11.” The name, mailing address, phone number and email address
of the Proposer should be placed in the upper left corner on the cover page of the Proposal.

Selection Process Schedule

The Village of Wausaukee anticipates authorizing a contract for this work no later than November 30, 2020.
The scope of services will take place over 25-month period or until the project receives project completion
concurrence from the Department of Administration. The Village of Wausaukee’s goal is to have the
Acquisition and Repurposing of Former Bank Building into a Community Facility CDBG Public Facilities and
CLOSE, project completed no later than December 31, 2022, Responding persons/firms should comment on
the above schedule as part of their proposal and state how realistic it is to achieve substantial completion of
the work by October 31, 2022.

Other Conditions of Proposal Submittal

1. Only one proposal will be accepted from any person, firm or entity.

2. No proposa will be accepted from any person, firm or entity that is in arrears for any obligation to
the Village of Wausaukee, is debarred from contracting for federally funded projects, or that
otherwise may be deemed irresponsible or unresponsive by the Village of Wausaukee, Village
Board or Village of Wausaukee staff.

3. All Proposals submitted become public information and may be reviewed by anyone requesting to
do so at the conclusion of the evaluation process.

4. Requirements and conditions of employment and contracting to be observed for compliance with
Conflict of Interest, Lobbying, and Section 3, Affirmative Action, Equal Opportunity, Minority-
Business Enterprise/WWomen Business Enterprise (MBE/WBE), Federal Labor Standards, and
Davis-Bacon and Related Acts (DBRA) regulations apply to this project. Refer to Exhibit I}
attachments for the CDBG Project requirements.



Final selection of the planning and grant administration provider will be based upon the maximum total
points scored as set forth in the Rating System in Exhibit V.

The Village of Wausaukee reserves the right to negotiate a contract with the services provider selected to
perform the professional services required.

The Village of Wausaukee, Marinette County, Wisconsin reserves the right to reject any and ali responses
submitted. If you have any guestions regarding this Request for Proposals, please contact:

Sara Pullen

Village Administrator
clerk@villageofwausaukee.com
(715)856-5341



REFER TO ATTACHMENTS FOR:

PROJECT BACKGROUND DOCUMENTS
PROJECT AREA/SERVICE AREA MAPS

Click or tap here to enter text.












Praject No. 5824-0010
Addendum No.

2
Date: Februapy 19, 2020
ADDENDUM TO AGREEMENT FOR FPROFESSIONAT, SERVICES

This Agreement shall be an addition to, and subject to the conditions contained in that
Agreemont for Services dated April 17, 2019, between Cedar Corporation (ENGINEER), and the

Village of Wausaukee (OWNER).

WHEREAS the OWNER wishes to engage the ENGINEER to provide various services as
described below, in accordance with ENGINEER procedures, standards, and normal billing
practices, and

WHEREAS the project to which such services apply is referred to as the PROJECT and
described genotally as foflows: CDBG 2020 Public Facilities Grant Application; and

WHEREAS the ENGINEER has agreed to perfortn such work.

NOW, THEREFORE, and in consideration of the above, the ENGINEER and the OWNER do
hereby agree and covenant as follows: '

SECTION 1 - SERVICES
1.1 CDBG GRANT APPLICATION SERVICES
The ENGINEER agrees to provide the following services for the PROJECT.

A. Propare for OWNER’s signature a 2020 Community Development Public Facilities Grant
(CDBG) Application for grant funds to purchase and repurpose the former Stephenson
National Banle and Trust building, located on the corner of Harrison Avenue and Main
Steoet, into a multi-use community facility.

B. Tasls

1. Meet with CLIENT officials, Village Plan Commission members, Marinette County
officials, Stephenson National Bank and Trust officials and other stakeholders and
interested parties,

2. Conduct a Citizen Participation Meeting to obtain input on the project as well as
explain the CDBG program and potential uses of grant funds through the program.

3. Prepare a draft of the application for review and comment by Village officials,
Revise as needed.

4. Prepare for signatuve resolutions and other documents that are required of the CDBG
application process, including original signatures for the application.

5. Finalize the Application and submit to the Wisconsin Department of
Administration, Division of Energy, Housing and Community Resources, Bureau
of Community Financc,
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Project No, 5824-0010
Addendum No. 2
Date: February 19. 2020

SECTION 2 - COMPENSATION
2.1 LUMP SUM COMPENSATION

Whereas the OWNER has elected to compensate the ENGINEER for services under paragraph
1.1 on a "Lump Sum" basis, the lump sum price shall include all cost iter ~ = ™ 7 bor,
overhead, direct expense, and professional fee and shail be in the amount

Payments are due and payable thirty (30) days from the date of the ENGINEER's invoice.
Amounts unpaid thirty (30) days afler the invoice date shall bear interest at the rate of one
percent (1%) per month from invoice date,

SECTION 3 - TIMETABLE

ENGINEER' s services shall be performed as expeditiously as is consistent with the orderly
progress of the Project and shall make every effort to complete the work within the time frame
shown below.

Estimated Project Schedule:

Kick-off Meeting with officials . February 2020
Citizen's Participation Meeting March 2020
Draft Application and Resolution for Signatures April 2020
Finalize Application and Submittal of Application May 2020

The ENGINEER is prepared to work within the above schedule, unless delays occur due to
unforeseen circumstances beyond the control of the ENGINEER.

SECTION 4 - SPECIAL CONDITIONS
4.1  OWNER Supplied Information

The OWNER will provide ENGINEER with information pertaining to the tetms and
condition of the purchase of the building from Stephenson National Bank and Trust;
any property records for the building; any updated information regarding the
Village’s intended use, changes in space allocations; funding resources; and any
other information ENGINEER. deems necessary for inclusion in the application.
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PART 4 - CDBG NATIONAL OBJECTIVE AND PROJECT BENEFICIARIES

1.

3.

Wil the proposed project have primary benefit to the entlre community? Bd ves [ Ne

1. Total number of parsons who will bensfit* fram the project: 516

2. Total number of parsons hanefitting who are LMI*

{Enter only If project is qualifying under LM! benefit): 360

*Numbsrs In {a) and (b) above must malch data source used to qualify the project (e.g., HUD LM
Summary Data (LMISD), income Survey Data, 1.5, Cansus ACS &-Year Eslimates Poputalion Dale)

Which CDBG Mational Dbjective does your proposad praject meet and which method was used fo
dermonstrate National Qbjactive compliance? (Answer using the checkboxes bolow.)

] Benefit to Low- and Moderale-Income (LM!) Persons

B Area Benefit using HUD Local Governmant LMI Summary Data (allowad only for projects
having community-wida benafit or having primary benefit to muitiple entire municipalities)

Area Benefit using HUD Census Block LMI Summary Data (allowed only for projects with a
gervice area that includes only and a majorily of one or more census tracts)

Ol

[0 Area Benetlt uslng Income Survey Data {applicable only for projacts for which an income
survay was conducted to determine tha LMI parcentage of lhe service area)

O

Area Beneflt using combination of HUD LMI Summary Data and Income Survey Data
(applicable only for projects for which the LMi percentage calculation for the total sarvice area
wage made by using the aggregate totals for the population and number of LM persons from a
combination of HUD LMISD for parl of the service araa and income survey data for the rest of
the service area)}

] Limited Clientels - HUD presumed group:

Provide the justificatlon for Limited Clientele (LMC) on the next page.

[] Prevention/Elimination of Slum and Blight

] Area Basis {Attach completed Slum and Blight Gortfication Form end supporting decumants
Including map of service area}

[} Spot Basis (Attach completed Stum and Blight Certification Form and supporting documents
including map of service area)

] Urgent Local Need

HUD's regulation found at 24 CFR 570.483 (d) and pollcy guldance in meeting a Natlonal
Dbjective stales that to quallfy under the Urgent Local Need Objective the project activity
must allavlaie condltions that maet all of the following criterla:

1. Pose a serious and Immediale threat to the health or welfare of the community; and

2. Are of recant orlgin or which recently became urgent, meaning that the conditions
developed or bacame critical within 18 months preceding the certification; and

3. The local government Is unable to finance the activily on ils own, and other sources

of funding are not available to carry out the activity.

Plaase note: Additionally, HUD's guide to "Mseting a National Objective’” states planning
grants are not allowed under the Urgent Local Need objective and aclivities designated
solely to prevent a threat will_not qualify.

Provide the Justification for Urgent Local Need (ULN) on the next page.
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PART 9 — BUDGET AND MATCHING FUNDS (0 - 40 Points)

APPLICANT: Village of Wausaukes DATE: 6 /156 [ 20

Check ALL that apply (by double-clicking on the box and selecting the “Checked” option) and include
the applicable documents (see below) with the “Financial Attachments” section of this application:

[

X

Project Budget & Matching Funds Form (Required) - Check box to acknowledge this required form
is included in the attachments for Part 9.

Detailed project budget with itemized costs (Required) — Check the box to acknowledge this
required documentation is included in the attachments for Part 9. A detailed itemization of project costs
(e.g., engineer's estimate or similar itemization of costs) must be attached and should be reconcilable
with the total costs of the project and costs for each activity listed in the Projact Budget & Matching
Funds Form.

Matching Funds documentation (Recommended to Maximize Match Score Potential) -- Check the
box if match funding supporting documentation is included in the attachments for Part 9. UGLG's are
advised to Include a Resolution to Commit Matching Funds (recommended) to demonstrate the
UGLG's commitment to meet the Matching Funds requirements; and provide all relevant documentation
available at the time of application to verify the Matching Funds amounts and sources listed as Applied,
Pending, Committed, Secured/Awarded, and/or having Other status on the Project Budget & Matching
Funds Form to maximize the Matching Funds score potential,

Match funding waiver request (If Applicable} ~ Check the box if a match funding waiver request is
included in the attachments for Part 9. If the applicant is unable to meet the required 2:1 Match funding
ratio (i.e., maximum $2 CDBG for every $1 Grantee Match) toward the Total Project Cost, a match
funding waiver request letter must be submitted with the application to request an exception for mesting
the match reguirement. Refer to Part 9 in the CDBG-PF Application Instructions for additional
specifications.

Grant Administration and Professional Services Information:

Yes [INo Will CDBG funds be used to pay (in whole or in part) costs for any Grant Administration

or other professional services associated with this project?

Important Notice:
If Grant Administration or any other professional setvices are funded with CDBG, then

they must be compelitively procured in accordance with state and federal CDBG
requirements, in addition to meeting the municipality’s local procurement policies.

If the professional services will be funded solely with match funds, then the services
must be secured in accordance with the municipality’s local procurement policies.
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CITIZEN PARTICIPATION

ATTACHMENTS AND SUPPORTING DOCUMENTATION

Attach this cover page, followed by the documents in the order listed below, to the end of the Application
limmediately following the Attachments & Supporting Doctirentation Checkfist page(s)}.

Attachments:

1.

Adopted Citizen Participation Plan (CPP) (with date of adoption shown on Plan and with required
components) — required for all applicants

GCitizen Participation Public Hearing Notice (with proof of publication [if required by CPP] and/or clerk
certification of physical postings [if required by CPP], demonstrating adeguate advance notice was
given fwhich must be af least 2 weeks (14 days) notice or the equivalent of a Class 2 Notice] in
accordance with the UGLG's CPP in effect on the date of the first notice) — required for all applicants

Citizen Participation Public Hearing Certification Form — required for all applicants
Public Hearing Meeting Minutes — required for all applicants

List of Public Hearing Attendees (either listed in Public Hearing Meeting Minutes or on separate Sign-In
Sheet) — required for all applicants

Policy for Non-Violent Civil Rights Demonstrations — Prohibiting the Use of Excessive Force and
Enforcing State and Local Laws Prohibiting Physically Barring Entrances/Exits (with date of
adoption/approval shown on policy and with required language) — required for ali applicants

Failure to submit the Cltizen Participation documents listed above and demonstrate compliance
with afl CPP, citizen participation public hearing, and non-violent civil rights demonstrations policy
requiremnents may disqualify the UGLG's application.

[Refer to the Part 3 — Cortifications in the CDBG-PF Application Instructions for further guidance on the
Citizen Participation and Public Hearing Notice requirements]
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Division of Energy, Housing and Community Resources
Community Development Block Grant ~ SAMPLE Citizen Participation Plan

Adopied April 18, 2018
Updated May 18, 2020
Adopled May 18, 2020

Citizen Participation Plan
for the
Community Development Block Grant (CDBG) Program

VILLAGE OF WAUSAUKEE

PURPOSE

In order for the CDBG Program to operate effectively, and fo address the needs of the
citizens of the Village of Wausaukee, the entire popuiation must be kept informed. The
decision-making process must be open and consistent with State and Federal
regulations. To accomplish this, the following plan will be followed:

PROGRAM OVERSIGHT

1. The Village of Wausaukee shall create a Citizen Participation Committee,
members of which shall he appointed by the Chief Elected Official and confirmed
by the Viliage of Wausaukee Board. This Commmittee shall be responsible for
implementation of the Citizen Participation Plan, as well as offering guidance in
preparation of the grant application.

The Village's Citizen Participation Committee shall oversee the preparation of the
Community Development Block Grant (CDBG) grant application.

2. To insure responsiveness to the needs of its citizens, the Village shall provide for

and encourage citizen participation. Persons of low- to- modaerate income (LMI)
shall give particular emphasis to participation,

CITIZEN PARTICIPATION

1. The Village of Wausaukee shall establish a committee compased of parsons
representative of the Village demographics. This committee must include at least
one LMI person.

v2017.01.26 . (continued on the next page)
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The Committee members should also include representatives from the local
government, real estate, banking and labor communities whenever possible.
This Committee shall assume responsibility for coordinating all required elements
of the Citizen Participation Plan. All Committee members must be residents of

the Village.

NOTICE OF HEARINGS

1, Official notice of hearings will be by public notice in the Peshtigo Times at least
14 days prior to the hearing. In addition, the public notice shall be posted at the
Village of Wausaukee municipal building. These notices will include time, place
and date of meetings, as well as a brief agenda.

2. All notifications of meetings and available assistance must be worded in such a
way as to encourage LMI participation. In addition, all meeting announcements
shall include where, and during what time, information and records relating to the
proposed and actual use of funds may be found.

REQUIRED PUBLIC HEARINGS

Public hearings shall be held to obtain citizen views and to enable them to respond to
proposals at all stages of the CDBG Program, including the development of needs, the
review of proposed activities and the review of program performance. Hearings shall be
held after adequate notice, at times and locations convenient to potential or actual
beneficiaries and with accommodations for the handicapped, and, if needed, for non-

English speaking persons.
1. The first hearing will receive citizens' views and provide an explanation of:
a. Community development needs, objectives, and strategies.

b. The CDBG program including goals, objectives, application process,
amount of funds available, timetable, eligible activities, etc.

2. The second hearing will receive citizens' views and provide a review of the
performance of the funded activities.

3. The first public hearing shall be held during the development of the application
for funds. The second public hearing shall be held during the implementation of
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the program. The Village will attempt to have at least one of the public hearings
in the service area (if applicable).

PROGRAM INFORMATION, FILES, and ASSISTANCE

1. Technical assistance will be provided to any citizen who requests information
about program requirements. Assistance with the application process will be
provided by Village staff in the Clerk/Treasurer's office. A Village staff member
will meet with citizens on request.

2. The Village will maintain, in the Village Municipai Building a record of all citizen
participation efforts including minutes of meetings, newspaper clippings, and
copies of notices and brochures.

3. Citizens will be invited to make proposals regarding the application. If suitable
proposals are submitted in writing, a written response will be provided within 15
days. Every effort will be made to respond to all proposals prior to the final
action on the subject.

4. Citizens may petition or request in writing assistance or changes.

Village staff will respond to alf such requests within 15 days after the Citizen
Participation Committee has met to discuss the request.

COMPLAINTS

The Village will handle citizen complaints about the program in a timely manner. By
federal reguliation, the Village will respond in writing to all written letters of complaint
within 15 days after receipt of the complaint, The nature and disposition of verbal
complaints will be reported in a complaint log. The first contact for complaints should be
made to the Citizen Participation Committee Chair.

In addition to the above procedure, any citizen wishing to object may complain directly
to the foliowing address:

Attention: Executive Staff Assistant

W1 Department of Administration

Division aof Energy, Housing and Community Resources, o™ Floor
P.O, Box #7970

Madison, \WI  53707-7970

)



Written complaints should contain the following information and should be as specific as
possible when describing:

1) The Program area being referenced: HOME, Community Development Block
Grants for Housing (CDBG - Housing), Community Development Block
Grants for Community Development (CDBG — Cemmunity Development),
Emergency Sclutions Grants (ESG), etc.;

2) The event resulting in the complaint;

3) The dates, details, and reason for the complaint; along with

4) The complainant's name, address, and telephone number.

NON-ENGLISH SPEAKING PERSONS

The Village will regularly survey the municipality to identify non-English speaking
persons and will make all special efforts to assure them equal opportunity in the
citizen's participation process.




VILLAGE OF WAUSAUKEE
RESCOLUTION #2020-08

AN AUTHORIZING RESOLUTION FOR A CITIZEN PARTICIPATION PLAN

WHEREAS, the Village of Wausaukee Intends to apply for a Community Development
Block Grant (CDBG); and

WHEREAS, the State of Wisconsin Department of Administration (DOA) and the U.S.
Department of Housing and Urban Development (HUD) require recipients of
Community Development Block Grant (CDBG) monles to have in place a Citizen

Participation Plan; and

WHEREAS, the Citizen Participation Plan shall encourage citizen participation
(especially by persons of low to moderate income), provide citizens reasonable and
timely access to local meetings and information, provide for technicai assistance,
provide for public hearings, provide for complaint procedures, and accommodate non-

English speaking residents; and

WHEREAS, the Village of Wausaukee has prepared and publicly reviewed a Citlzen
Particlpation Plan;

NOW, THEREFORE, BE IT RESOLVED, that the Board of the Village of Wausaukee
officially adopts the Citizen Participation Plan,

This Resolution was adopted by the Wausaukee Village Board, Wausaukesg,
Wisconsin this 18" day of May 2020.

Ayes ,}'/ ) Nays O
J/ iacey

Patrick Tracy, Village Président

_ R
ATTEST: ﬁ@/ //

SaraPullen, Admifistrator/Clerk/Treasurer

Q e Attach, 1o~
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VILLAGE OF

AUSAUKEE
CITIZEN PARTICIPATION PUBLIC HEARING MINUTES

VILLAGE OF WAUSAUKEE
COMMUNITY DEVELOPMENT BLOCK GRANT [CDBG] PROGRAM
Wednesday, March 18, 2020 - 5:30 PM
Village Hall - 428 Harrison Avenue

Wausaukee, Wisconsin
AGENDA
Welcome and Introductions: Village President Hilbert Radtke opened the meeting, welcomed the

attendees and introduced Jim Frymarik, Grant Adminlstrator from Cedar Corporation who proceeded
to present information on the CDBG program and the proposed project.

Oblectives of the CDBG program: Mr. Frymark provided background Information on the CDBG
program, emphaslzing that actlvities funded (n whole or in part with CDBG must princlpally benefit

Low and Moderate-Income persons [LMi). He stated the application is very competitive with many
units of government under 50,000 population In the state applying for a grant. He stressed that
there Is no guarantee that a community will recelve funds and that the review process looks at a
number of variables, Including need for the project as well as the financlal need of the applicant.
Highly distressed areas tend to have applications that are more competitive.

Ident!fication of total potenttal funds; Information was provided on how much the State has
avallable for the 2020 CDBG competition. The proposed Public Facllitles application being
considerad by the Village could compete with as many as 35+ other applicants for the approximately
$10-512 million set aside for the Public Facllitles portion of the CDBG program. One miilion doltars is
the maximum grant and that most communities commit to financing one-third of the project cost to
get maximum polnts n the Match scoring category, Match can come from a varlety of sources,
Including other grants and loans. He also identified the set-asides for the Housing, Planning,
Economic Development and the Public Facilitles for Economic Development programs and
mentioned the application cycles for these programs,

Ellglble CDBG actlvities: The range of potential projects that could be funded with CDBG funds was
discussed. The completed Main Street project from a few years was given as an example and the

current well project was mentioned.

Presentatjon of ldentified communlity development needs: Mr. Frymark shared prlor discussions

he has had with Village officlals regarding community needs, including affordable housing and
market rate housing which the Village Is currently pursuing. He alsc mentlon there are programs

9‘0\ Attach 4
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also asslst with housing rehabllitation and recalled a Village-wide meeting with the Northeast
Housing Rehab . He stated he Is unaware of any one In the Viliage looking into the program.

{dentiflcation of any community development needs by publle; This took place throughout the
meeting, housing belng clted several times,

Presentation of activlties proposed for CDBG application, including potential residential
displacement: The proposed repurposing of the former Stephenson National Bank and Trust
building was discussed, referencing the recent Planning Study that was funded with COBG funds will
demonstrate to the state that the proposal Is well thought out, He also painted out the support of
Marinette County for the project, committing $453,500 of its CDBG CLOSE funds [which was
explained] to be used as Match, The Viltage will seek a walver from the state on any gaps incoming
up with the Match required for maximum points. He clted glven other projects taking place, the
Village has In his oplnlon a convincing argument, further enhanced by the Stephenson Bank’s
commitment to the Village’s future by offering the sale of the bullding at price considerably lower

than the assessed value.

Citizen Input regarding proposed and other CDBG activitles: Discussed throughout the hearing,

and attendees were encouraged to let the Viliage Clerk know If they have any additlonal comments
or suggestions ta make that they think of later that evening or the next day.

Summary/Wrap-up: Mr. Radtke provided closing comments, thanking the attendees and Trustees
for actlvely participating In the discussions. The meeting adjourned at approximately 6:00 PM.

o v

ara Pullen, Admmlstrator










FINANCIAL

ATTACHMENTS AND SUPPORTING DOCUMENTATION

Attach this cover page, followed by the documents in the order listed below, to the end of the Application after
the Citizen Participation attachments.

Attachments:

7.
8.

10.

11.

12.

13.

Preject Budget & Matching Funds Ferm — required for all applicants

Detailed ltemization of Preject Costs (e.g., engineer's estimate or similar itemization of costs to verify
the costs listed in the Project Budget and Matehing Funds Form) — required for all applicants

Authorizing Resolution to Commit Matehing Funds, if committed — strongly recommended for all
applicants

Proof of Match Funds Secured, Committed, Pending, and/or have Other Status (all documentation
available) — strongly recommended for all applicants

[Proof of 100% Mateh Committed and Secured is required to receive maximum points for Match Score]

Match Funding Waiver Request Letter (with supporting documentation for an economic hardship) —
required only if UGLG is requesting a waiver to the minimum match funding requirements

Proof of Current Water/Sanitary Sewer Rates (e.g. rate statement(s} distributed to or published for
customers, copy of rates posting on municipality's wabsite, or similar document) — required only for
water/sanitary sewer improvement projects

Current Water/Sanitary Sewer Rates Calculation Worksheet for 70,000 Gallons of Usage — required
only for water/sanitary sewer improvement projects

Attach. 1
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(Cedar

Gl W Aee
corporation Sermr
Ifs-z:!sg1
R
SUGGESTEDR ESTIMATE OF FROBABLE COST - Renovations of a 10,400 & exstng bark bulding,
CLIENT: VilTage of Waltsauiae anckins of a BES sf endry with elevator, stax system
PROJECT: SNET Buiding Renavation for Wausaukes Pubdic Library & Community Canter avd ADA resiooms with 520 sf coverted antry
DATE: June 11, 2028 CANOEY.
FPREPARED BY: Cory Schedwler/ Sara Hira
CEDAR #: WsE24-008
TTEM (53 CGantty Unm Cost (== Comment
EEWM-SEHMQWLM&FMUE LLump Sum B F0,000.00 340,000.00
Basement DemoBbsn L umn Siem 1 390,000.00 $10.000.00
Main Level Cemarion Limp Sum ¥ £20,000.00 F20,000.00
Tefer Window & Canopy Demoliton Lump Suem H £15,000.00 375,000.00
Renevalion - Basamant Laved L ump Sem 1 $185.000,06 $785,600.00

Proposad Rencvation - Man Leye] Lamg Swn 7 $275,000.00 $275,600.00
Eroposed Addifion wi Blevator, Stars & Restrooms i eome Sum 1 $320,000.00 F320,000.00
Kithen Applancas 4 oy Sum T 15,000.60 £5,000 00
S Amenitias Lo Swm b 35,000.06 £5,000.67
Exterine 8otk Drog Lumg Sum 1 33,000,060 53.000.00

SUHTOTAL $ATE,000.00
Misc ems
Project Condingency & Market Condions Parmentage 15,00% $873,000,00 $131,700.00
Furmitwe f Equipment Lisrary LAkowance 1 £50,000,00 FE0.000.00
Library Shedving AZowance 00 §25.00 32,500.00
Technoiogy Securtty fDsa / T Allowance 1 10,000.00 210,000.00
EORaEIEEON A AL LS T $1,073,200.00
SOFT COSTS
ArcrisecuralEngineeding and Regulalory Fees Percontage 15.00% £947,500.00 F141.225.00
Gran AdrmenesTation Fees Lump Sum 1.00 $30.000.00 00,00
Propey Acquiskions | Aflowance 1.00 10000000 395.000.00 |5% Of ZCqueston SubITACtEd Tor Virage Hall %

SUBTOTAL 3266,225.00
[PROUECT.TOTAL COST: $1,339,425, 00 [Range of $1,175 000 - §1.225 000

Site comzins harodows wasie
Spring 2026 copstruetion start.

Assumptions of Materials, eruipment. prefminaty festh selectons and inflabion have besn made &0 provide 3 credmnary cost éabmate,

Dpinions of protable cost arepand by Cadar Corm. are supphed for genersl qudense only. Cedar Corm has o conrod over competitve bidding or manke! mondiiorss, fus we carnol geararties acocacy of suth opiions as compared o

contract bitls o ach:al costs 1o the owner,

Opinion of procatle cost does nol incue any canated matenials or labor.

Budged includes full CLOSE Malch, redudng the
mnax of COBS's share based on 7 1o 1 Match,

squEre oot parcEniags

| Dwary 5% Total Project Costs excludes Vilage Had space
Shened Space 4174 o

ViEzge Hadl 514 5%

Totat 11495 1 DO
§Grant Percantage BE%

PRCJECT TOTAL COBG

Seiledinng Constnichion 51,073, 200.00] §_ B85 L3800 F187 762,00

| Archeechural St43 22500 & - $141 225 .00/

Adrriristration $3000000| § - 230 004 80

Prosenty ACouisilion $55,000.001 3 - $05,000.00

[TOTAL ESTIMATED PROJECT £330 42500 SBES 438,00 $453 947,00 $1,339,425 00
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B "Yyreny

cedar

PAaY BYVA} o1 > .
WhssnAretenormremetisony -

corporation 5?751'
713-235-2081
800-472-7372
Fax 715-235-2727
SUGGESTED ESTIMATE OF PROBABLE COST
#REF!
#REF!
#REF!
#REF!
#REF!
ASSEMBLY DESCRIPTION QUAN. UNIT UNIT EXTENSION TOTAL
NUMBER COST
SITE IMPROVEMENTS
Site Work - Seal Coat & South Access Ramp 1 each $40,000.00 $40,000.00
Basement Accassiblity - North Access Ramp 1 each $25,000.00 $25,000.00
Demo of Teller Window & Canopy 1 each $15,000.00 $15,000.00
TOTAL $80,0600.00
BASEMENT INTERIOR DEMOLITION
06 05 510 6740 2x stud walls 2272.5 sqfoot £0.85 $1.931.63
09 05 530 1000 Gypsum Board 33495 sqfoot £0.50 $1,6874.75
Interior Doors 8 each $100.00 $800.00
Irterior Window 1 each $100.00 $100.00
09 05 520400 Campet Removal 2000 sqfoot $0.50 $1,000.00
0905520900 LVT Remeval 500 =g foot $1.25 $625.00
09 05 510 1250 ACT Ceiling Demo 2000 sqfoot $0.70 $1,400.00
Casework Demo 10 Infl $50.00 $500.00
Plumbing Fixtures 2 each $250.00 $500.00
TOTAL $8,531.38
MAIN FLOOR INTERIOR DEMOLITION
06 05 510 8740 2x stud walls 1684 sqfoot $0.85 51,431.40
09 05 530 1000 Gypsum Board 2976 sgfoot §0.50 $1,488.00
interior Doors 12  each $100.00 $1,200.00
Interior Window 4 each £100.00 §400.00
02 05520400 Carpet Removal 4500 sgfoot $0.50 $2,250.00
08 05 520 2000 Tile Removal 700 sqfoot $1.50 $1.050.00
09 05 §10 1250 ACT Ceiling Demo 5200 sgfoot $0.70 $3,640.00
Casework Demao 20 inft $50.00 $1,000.00
Plumbing Fodures 2 each $250.00 $500.00
Vault Doors 1 each $1,000.00 £1.000.00
TOTAL $13,959.40




DESCRIPTION

ASSEMBLY QUAN. UNIT UNIT EXTENSION TOTAL
NUMBER COST
BASEMENT INTERIOR CONSTRUCTION
2x w gyp one side 693 =qfoot $38.00 $6,544.00
2% w gyp both sides 1400 sqfoot $8.00 $11,200.00
Interior Doors 307 14  each $1,000.00 $14,000.00
Intarior Doors 60" 1 each $1,000.00 %1,000.00
Carpet Tile 444 sgyd £42.00 $185,648.00
ACT Tile 4000 sqfoot $5.00 $20,000.00
Plumbing Fixtures 7 each $3,000,00 $21,000.00
Mechanical System 4000 eq foot $15.00 $60,000.00
Plumbing Upgrades 1 lump Sum $25,000.00 $25,000.00
Electrical Lighting and Power 4000 sqfoot $10.00 $40,000.00
Casework 87 inft $500.00 $43,500.00
TOTAL $254,348.00
MAIN FLOOR INTERIOR CONSTRUCTICN
2x w gyp both sides 1488  sq foot $8.00 $11,912.00
tnterior Doors 13  each $1,000.00 $13,000.00
Carpet Tile 578 sqyd £42. 00 $24,276.00
ACT Tile 5200 =qfoot $5.00 $26,000.00
Plumbing Fixtures 4 each $3,000.00 %12,000.00
Casework 20 inft $500.00 $10,000.00
Mechanical System 5200 sqfoot $15.00 $78,000.00
Plumbing Upgrades 1 tump Sum $25,000.00 $25,000.00
Elactrical Lighting and Power 5200 sgfoot $12.00 $62,400.00
TOTAL $262,588.00
MEP SERVICES
Mechanical System 0 sqfoot $15.00 $0.00
Plumbing Upgrades 0 lump Surn 3£50,004.00 30.00
Electrical Lighting and Power 0 sqfoot $12.00 $0.00
TOTAL $0.00
MISC. ITEMS
Fumniture / Equipment Library 1 aliowance $25,000.00 $25,000.00
Library Shelving 100 allowance $35.00 $3,500.00
Technology Security / Data / IT 1 allowance $5,000.00 $5,000.00
TOTAL $33,500.00










From: Dan J. Peterson <Dan.Peterson@snbt. com>
Sent: Friday, July 19, 2019 1:18 PM

To! 'Sara Pullen' <treasurer@villageofwausaukee,comy
Subject: Wausaukee huliding

Sara,

As | mentioned on the phone today, the bank has discussed the sale of the former bank building in Wausaukee. The
appraised value from November 2018 is $350,000.00. We have the property on our halance sheet for $338,000.00. The
Board really wants to see the Village of Wausaukee take possession and create a Community Center for the Village, it
would be a “Win Win” for everyane. That being sald, the Board has agreed to sell the building at a very deep

discount. We would accept $100,000.00 for the bullding. If anyone inquires, therefore please inform them that we will
be taking a loss of $238,000. We have never discounted a property to this degree in the past so please remind folks that
this offer is extremely generous. Keep me posted on the next steps.

Daniel J. Peterson
President/CEO
MLO# 428542
The Stephenson National Bank & Trust
y 1820 Hall Averue « P.Q. Box 137

. Marinette, WI 54143
YSTEPHENSON  Jrrhois I U

dan.peterson@snbt.com
Financial Solutions from Advisors You Trust

Sara Pullen
Administrator/Clerk/Treasurer
Village of Wausaukee

428 Harrison Avenue, PO Box 475
Wausaukee, WI 54177

Pop. 565

Phone (715) 856-5341

Fax (715) B56-6166

ﬁff t us online!
Facebook

9)[ ' Attach.5 o



MARINETTE COUNTY

(*FFICF OF COUNTY ADMINISTRA™ "R

JOHN LEFEBVRE KARI LACOUNT
COUNTY ADMINISTRATCOR EXECUTIVE ASSISTANT

May 12, 2020

Sara Pullen, Administrator/Clerk/Treasurer
Village of Wausaukea

428 Harrison Avenue

P.Q. Box 475

Wausaukee, Wi 54177

Re: Marinette County CDBG Close

R — e Tm s rwElr e nepetan I

Adminlstration (DDA) Division of éncér_gy: Housln&rand Con';;'ﬁ'un'lly Resources (DEl-iE:R‘S:
Attached is a copy of the minutes from the January 14, 2020 County Board meeting which
supports this commitment.

It is my understanding that the Village of Wausaukee intends to leverage these CDBG Ciose
funds for a competitive CDBG funding and If successful, In recelving these compatitive ¢ BG
funds, will assume the responsibility for completing all associated paperwork and other
requirements to receive the County's CDBG Close funds,

If you need any additional information please do not hesitate to contact me at Office (715) 732-
74186, moblle (715) 923-4794 or by e-malil at [lefebvre@marinettecounty.com. If the Village Is
unsuccessful at acquiring the necessary funds for this project please let me know at your
oarliest possible convenience,

Sincersly,

N\ (/

@ efebvre, Administrator

Enclosure

1926 Hall Avenue » Marinette, Wisconsin 54143-1717 « Phone 715-732-7415 » FAX 715-732-7412
www.marinettecounty.com Attach. 10
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PROJECT AREA/SERVICE AREA

ATTACHMENTS AND SUPPORTING DOCUMENTATION

Attach this cover page, followed by the documents in the order listed below, to the end of the Application after
the Financial attachments.

Attachmenis;

14.

15.

16.

17.

Map(s) of Project Area (clearly showing project activity location(s) and nature/type of work being
completed) - required for ail applicants

1. Show the locations of the water/sewer mains, streets and/or other utilities to be improved where
applicable

2. Show the location(s) of the buildings or other facilities being built and/or improved where
applicable

Map(s) of Service Area (clearly showing the location of the beneficiaries, including the boundaries of
the area in which the primary beneficiaries cf the project reside, in relation to the project area
boundaries) — required for all applicants

1. Show borders of the municipality if project will have community-wide benefit

2, Show census block groupftract boundaries if HUD LMISD for census block groupsftracts are
used to qualify the project

Map(s) of Utility Services in the Service Area (showing the water/sewer system components, mains,
and connections) — required only for water and/or sanitary sewer projects

LIMI Calculation Worksheet for Multi-Jurisdiction Projects (Form 8 of the Income Survey Data Forms
document) ~ required only if UGLG calculated LMI of service area using HUD LMISD for multiple
local governments and/or census block groups/tracts (i.e., jurisdictions) only {Nofe: Projects
using a combination of HUD LMISD and income survey data for multiple jurisdictions must receive the
Income Survey Approval Certification from DEHCR for the survey results prior to CDBG-PF Application
subrission in accordance with the specifications in the current Income Survey Guide]

21 L{% CDBG - PF 2020 Annual Grant Application






INCOME SURVEY

ATTACHMENTS AND SUPPORTING DOCUMENTATION

Altach this cover page, followed by the documents in the order listed below, to the end of the Application after
the Project Area/Service Area attachments.

Attachments:

18. Income Survey Approval Certification Letter from DEHCR- required only for applicants using
income survey data to demonstrate LM Area Benefit

22 CDBG — PF 2020 Annual Grant Application



LIMITED CLIENTELE

ATTACHMENTS AND SUPPORTING DOCUMENTATION

Attach this cover page, followed by the documents in the order listed below, to the end of the Application after
the Income Survey attachment(s).

Attachments:

19. Lelter from Limited Clientele Facility/Program — required only for applicants with a project that will
meet the LMI National Objective through exclusively benefitting an ex/sting public
facility/program that exclusively serves persons in one or more Limited Clientele groups

20. Income Limits Used by Limited Clientele Facility/Program - required only for applicants with a
project that will meet the LMI National Objective through exclusively benefitting an existing
public facility/program that exclusively serves persons in one or more Limited Clientele groups
and those persons are receiving housing or services at the facility/program contingent upon
low-income-based qualification

[Refer to Part 4 in the CDBG-PF Application Instructions for additional guidance regarding projects
serving Limited Clientele.]

23 CDBG — PF 2020 Annual Grant Application
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FAIR HOUSING

ATTACHMENTS AND SUPPORTING DOCUMENTATION

Attach this cover page, followed by the documents in the order listed below, to the end of the Application after
the Limiled Clientele attachments.

Attachments:

21. Fair Housing Ordinance (containing the current Fair Housing state statute citations and language, and
with date of adoption shown on ordinance) — required for all applicants

Fallure to submit the Fair HousIng documents listed above and/or submitting a Fair HousIng Ordinance
that has not been adopted by the governing body and/or has obsolete state statutory language may
disqualify the UGLG’s application.

[Refer to Part 3 - Certifications in the CDBG-PF Application Instructions for guidance on the Fair
Housing requirernents.]

23 CDBG — PF 2020 Annual Grant Application
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ACQUISITION / RELOCATION

ATTACHMENTS AND SUPPORTING DOCUMENTATION

Attach this cover page, followed by the document(s) in the order listed below, to the end of the Application
after the Slum & Blight attachment(s).

Attachments:

24. Residential Anti-Displacement and Relocation Assistance Plan (RADRAP) {with date of adoption shown
on Plan: must be current with required components, as specified on the Sample Residential Anti-
Displacement and Relocation Plan in the provided attachments to the CDBG application) ~ required
for all applicants

Fallure to submit the RADRAP or submitting a RADRAP that has not been adopted by the governing
body and/or does not have the required components may disqualify the UGLG’s CDBG application.

[Refer to Part 3 — Certifications in the CDBG-PF Application instructions for guidance on the
acquisition, relocation and demolition refated requirements.}

25 CDBG - PF 2020 Annual Grant Application
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May 26, 2020

Sara Pullen -

Administrator, Village of Wausaukee
Municipal Bullding

428 Harrison Ave.

Wausaukee, W| 54177

Dear Sara,

As Branch Librarian for the Wausaukee Public Library since 2006, | have seen many changes in
the past 14 years. Our community and Friends of the Wausaukee Library group have been
supportive of these changes but cannot supply all our needs. Our current and most basic need
is a facility that works for us. We have outgrown our current site and could benefit from a
larger and more equltable space.

Three much-needed areas are a designated children’s area, a meeting room and storage space.
We have had to execute our children’s story times and middle school book club meetings in an
open area in the adult section of the library. Our adult programs are also held in this same
area, which requlires a falr amount of moving of furniture, The acoustics are good in this spot
but the side entrance of the library opens Into this space, which makes it awkward for both the
people entering and those participating In the programs,

As for a meeting room, we have a narrow room at the back of the library that doubles as our
storage space. The dimensions of this room make it difficult to hoid a meeting. I have had
requests from lawyers needing to record depositions, care groups wanting @ meeting room that
holds ten or more people and job consultants needing an enclosed room to conduct an
interview. All of these requests have been rescinded when i described the space they would be
using. The room Is enclosed but not sound resistant (the programs we offer occur right outside
this room) and too narrow for comfort. When asked to be referred to another possible venue,
the only option we have In the Village s the public school, wh’ich is a mile outside of the Viliage.

Our storage space Is quite limited. 1t also doubles as the meeting room. We are unable to store
itemns of large size because of the narrowness of.the space. Our craft items are packed one on
top of another which makes access very difficult. We have several children’s toys that lay
stacked against walls, which makes the width of the room even narrower. Our weeded and
donated books also must reside in that space, too. Our extra tables and chairs also occupy the
same space. We currently store our cleaning items (vacuum, brooms, etc.) In our kitchen and
furnace room. '

5
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Our physical features don’t l[eave much in the way of varlants. Having a concrete foundation
and walls makes it difficuit to regulate the Indoor temperature. There Is no access to fresh air
other than the entry door. Our front entrance opens onto a state highway that does not have
parking, so the only parking‘is angle parking on the side of the building. We do have a
wheelchair accessibie ramp, but the outside door is not automatic. Qur only restroom facility is
a wheelchair accessible family bathroom and is used by staff and patrons.

A venture that | would like to add to the library programming is computer/phone/tablet classes.
Due to the configuration of our current facility, that would not be feasible. A designated room
would give me the freedom to hold classes without interruption.

| feel that our needs for storage space, a designated children’s area and a meeting room would
enhance our library and add greatly to Village life.

Karen ). Kortb&(n, Branch Librarian

Wausaukee Public Library










Mr, Ryan Qlson November 9, 2018
Forner Stephenson National Bank & Trust Facility Page 3

By virtue of our inspection, investigation, and analyses, it is the opinion of the appraisers that the “As Is” market
value of the Fee Simple interest of the subject site, as of November 7, 2018, is $350,000 for the Real Estate
only. Additionally, per request of the client, this valuation contains a separale value for the parce] containing the
uttheated storage building, if marketed separately from the former bank parcel. This parcel bas an estimated
matket value of $35,000 for the Real Estate only. Our compeusation is not contingent upon the values reported.
We appreciated the opportunity to work with you on this engagement, and we are available to answer any
questions you may have concerning the analysis and conclusions,

Respectfully submitted,
PARDEE APPRAISAL SERVICES LLC

\x’ar:-d_—o—-

P

Tony Pardee

Wisconsin Certified General Appraiser #1417-10

Michigan Certified General Appraiser #1201072905 C=emoa Wt SD U, e
lowa Certified General Appraiser #CG03425

Nlinois Certified General Appraiser #553.002547

Eric Stauss

Wisconsin Certified General Appraiser #2230-10
Michigan Certified General Appraiser #1201075646
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VILLAGE OF

AUSAUKEE

MARINETTE COUNTY, WISCONSIN

FACILITY CONDITION ASSESSMENT
AND REPURPOSING REPORT

VILLAGE OF WAUSAUKEE
PusLIC LIBRARY, COMMUNITY CENTER, AND VILLAGE HALL

FORMER STEPHENSON NATIONAL BANK & TRUST BUILDING
704 MAIN STREET, WAUSAUKEE, WI 54177

AucusTt 2019

cedar

corporation

1695 BELLEVUE STREET
GREEN Bay, WI 54311

ProJECT NO. 06624-0008
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VILLAGE OF WAUSAUKEE
Viinct o VILLAGE BOARD MEETING
AUSAUKEE MONDAY, SEPTEMBER 16, 2019
WAUSAUKEE VILLAGE HALL
428 HARRISON AVENUF.

6:00 PM
MINUTES

Call to Order — President Hilbert Radtke called the meeting to e
Darryll Schmidt, Mack McKim, JoAnn Polomis, and Pat Tracy. Also in aitendance were Ulerks/ 1 reasurer
Sara Pullen, Deputy Clerk/Treasurer Barb Pociask, Public Works Supervisor Dennis Wkitton, Jr., WWTP
OIC Jeff Mayou, WWTP OIT Tylor Stumbris, Fire Chief Eric Edlebeck, Sawyer Edlebeck, Joellen Simpson,
Pat Brien, Dave Wick, and Jesse and Emily Milquet. Trustees Steve Stumbris and Kyle Stumbris were
excused,

Pledge of Allegiance

Amend or Approve Agenda — Tracy made a motion seconded by Schmidt to approve the agenda as printed.
Motion carried.

Business with Guest
a, Discuss/Consider — Wausaukee Fire Department requesting funds to purchase a 1930 REO
Speedwagon antique fire truck (Wausaukee’s first fire truck). Action, if any, ~ Tabled. Wausaukee
Fire Department Chief Eric Edlebeck informed the Board that the department may be bidding on the
truck themselves using their fundraising monies. They will hold a special meeting on Wednesday,
September 18" (o vote on the expenditure. He will address the Board at a later date if the motion
does not pass.

Audience Anyone Wishing to Speak — None.

Motion to Approve Minutes
a, Regular Board meeting -- 8/19/19 — Polomis made a motion seconded by McKim to approye the
minutes as printed. Motion carried,
b. Finance Committec — 9/10/19 — Tracy made a motion seconded by Schmidt to approve the minutes as
printed. Motion carried.
c. W/S Committee — 9/12/19 — Polomis made a motion seconded by Tracy to approve the minutes as
printed. Motion carried.

Village Street Report — The Board reviewed the Street Report as presented by Dennis Whitton, Jr. Whitton
stated that as a result of the DNR audit of the water system, the Village must drain the water tower by next
summer.

Utility Report ~ The Board reviewed the Utility Report as presented by Jeff Mayou, OIC.

Motion to Approve Bills — Tracy made a motion seconded by McKim to approve the bills as printed. Motion
carried.

Treasurer’s Report - The Board reviewed the Treasurer’s Report as presentced by Sara Pullen. Pullen
informed the Board that the state announced a one-time multimodal transportation grant for new projects that
promote economic development and connectivity, Projects must be a minimum of $250,000 and directly
relate to roads, bridges, transit vehicle purchases and facility projects, bicycle and pedestrian
accommodations, railroads, or harbors, The program pays up to 90% of eligible costs with a local match of
10%. Pullen stated she spoke with School Administrator, Jared Deschane, regarding the MLS funding and
the possibility of creating a safe route to school bicycle/pcdestrian path that would conncct the school with
the existing Village sidewalk facilities. Pullen will send out RFQ’s this month as the application deadline for
the one-time funding is Deccmber 6, 2019,



11. Committee Reports

a.

Finance Committee — No report. The comimittee is actively working on the 2020 budget.
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[2. Presiaent’s Keport

a.

b.

h.

Radtke reminded residents that volunteers are slill needed for the Fall Festival to be held on Saturday,
October 5™. Anyone interested in volunteering should contact the Village office.

Radtke reminded residents and local businesses and organizations that Christmas in the Park will be
held in Evergreen Park again this year. Those wishing to patticipate should contact WBA President
Kim Marsolek for an application.

Radtke reminded Trustees and Village residents the regular monthly board meetings will be held the
3" Wednesday of each month starting in October.

Radtke informed residents that the fall leaves & brush pick-up will be held the week of October 21 -
25" Resident should place all dry leaves in plastic bags. Brush will only be picked up if they are 4°
to 5 in length and tied together. No big tree branches, limbs, or tree stumps will be picked up.
Radtke stated the Marinette County Fair was very successful. There were large crowds and the
weather was very good for the entire weekend.

Radtke thanked Arlene Stumbris and Mack and Mary McKim [or the great job they have done
weeding planting beds and caring for trees along Main Street.

Radtke stated the upper seetion of Evergreen Park looks good with the mowing and picl-up that has
been done.

Radtke noted that the test well drilled for the construction of a new municipa! well did not produce
enough watcr so an alternative site needs to be found. Discussion was held on other sites that may
work. The Village will contact Cedar Corporation to discuss other site options.

13. Approval of Licenses:

it.

Approval of 2019-2020 Retailer’s License Class “B” Beer & “Class B” Liquor [or J.E.M. Hospitality,
Inc., DBA Manor on Main — Food and Spirits. Action, if any. — Tracy made a motion seconded by
Schmidt to approve a 2019-2020 Retailer’s License Class “B” Beer & Class “B” Liquor for J.E.M.
Hospitality, Inc. DBA Manor on Main — Food and Spirits contingent on all required forms being filed
with the Clerk, Motion carried.

14. New Business

a.

Discuss/Consider -- Renewal of the CD currently held at Great Nogth Bank (12-month term). Action,
if any. — Tracy made a motion seconded by Polomis to approve renewal of the CD currently held at
Great North Bank (12 month term). Motion carried.

Discuss/Consider -- Adopt Ordinance 2019-09 regarding regulating sexting by minors, Action, if
any. — Schmidt made a motion seconded by McKim to adopt Ordinance 2019-09 regarding regulating
sexting by minors. Motion carried.

Discuss/Consider — Adopt Ordinance 2019-10 regarding enforcement & penalties -- juvenile
ordinances. Action, if any. — McKim made a motion seconded by Tracy to adopt Ordinance 2019-10
regarding enforcement & penalties — juvenile ordinances. Motion carricd.

Discuss/Consider ~ Adopt Ordinance 2019-1) regarding local jurisdiction over commercial electrical
installations and inspections. Action, if any. — Tracy made a motion seconded by McKim to adopt
Ordinance 2019-11 regarding loeal jurisdiction over cominercial electrical installations and
inspections. Motion carried.

Discuss/Consider — Approval of application for cxterior sewer & water connection for Mike Whalen,
1506 Hillside Road. Action, if any. — McI{im made a motion seconded by Schmidt to deny the
application for exterior sewer & water connection for Mike Whalen, 1506 Hillside Road. Motion
carried.















VILLAGE OF WAUSAUKEE
ORDINANCE NO. 2-4-7

An Ordinance to Adopt a Comprehensive Plan Pursuant to
Wiscongin Statutes Section 66.1001 (Smart Growth)

WHEREAS, THE Village of Wausaukee has prepared a Comptehensive Plan under the
guidcliqes of Section 66,1001 Wisconsin Statutes; and,

WHEREAS, the project included a public participation plan in every stage of the process
for preparation of a Comprehensive Plan for the Village of Wausaukee, which addressed provisions
for wide . distribution of the proposed elements of the Comprehensive Plan, and provided an
opportunity for written comments to be received from the public and for the Village to respond to
. such comments; and,

WHEREAS, the Wausaukee Plan Commission held a public hearing on August 13, 2009,
which was preceded by a Class 1 Notice provided as described in Wisconsin Statutes Chapter 985,
that was published at least 30 days before the hearing was held, and the notice included all of the
following information:

1. The date, time and location of the hearing;

2. A summary of the proposed Comprehensive Plan,;

3. The name of the individual employed by the Village of Wausavkee who may prowdc
additional information regarding the proposed ordinance;

4. Information relating to where and when the proposed Comprehensive Plan could be
inspected before the hearing, and how a copy of the Plan could be obtained; and,

WHEREAS, on August 13, 2009, the Village of Wausaukee Plan Commission
recommended to the Village Board adoptmn of the Comprehensive Plan by resolution, which vote
is recorded in the oﬂiclal minutes of the Plan Commission; and,

WHEREAS, the Village Board of the Village of Wausaukee, having carefully reviewed the
recommendation of the Village Plan Commission, having determined that all procedural
requirements and notice have been satisfied, having given the matter due consideration, including

- consideration of the Plan elements relaling to issues and opportunities, natural, agricultural and
" culturgl resources, population and housing, economic development, transportation, utilities and
community facilities, intergovernmental cooperation, land use and implementation, and having
determined that the Comprehensive Plan will serve the general purposes of guiding and
accomplishing a coordinated, adjusted and harmonious development of the Village of Wausaukee

which will, in accordance with existing and future needs, best promote the putlic health, safety,
mora]s, order, convenience, prosperity and the genelal welfare, as well as efficiency and economy
in the process of development.




_Page 2-Ordinance No. 2-4-7
Ordinance to Adopt a Compmhensiva Plan

NOW, THEREFORE, the Village Board of the Village of Wausaikes, Marinetts Courty,
Wisconsin, DOES ORDAIN AS FOLLOWS:

s

gz . ‘Section 1: The Comp:ehensive Plan recomunded by the Village of Wausaukee Plan
Cormission to the Wausaukze Village Board, attached heretd as Exhiblt A, is hereby adopted.

' Seotion % ‘The Village Clerk is directed to file 8 copy of the attached Comiprahenstve Plan

for the Village of Waugaukes with all the following entitles:

1. Every governmental body that Is located in whole or in part within the bonndariés of the

Village of Waitsaukee;
2. The Clerk of every local govemmemal unlt that is ad_l aoent to the Vﬂlagb of
la e . ....,.............,........wama‘*“, .
The Wisconsin Land Council;
‘The Wisconsin Departmént of Admindstration;
The Bay-Lake Regional Planning Commission;
The public lbrary that serves the area in which the Village of Waysaukee s located.

T TR e

ADA W

,fggﬂgn}; SEVERABILITY Several secllons of this ondiiance are declared o bs

- severeble, If any section or portion thereof shall be declared by s coust of cumpetentjuﬂadwuon to-
be invalid, unlawful, or nnenforesabls, such decision shall only apply to the spacific section or
portion theteof dlrecuy apoclfied fn the decision, and shall not affeot the validity of eny other
provisians, sections or porilons thercof of the ordinance. ‘The remainder of the ordinance shall
remzln in fall foren and effect. Any other ordinences whose terms are in conflict with the

provisigns of thie ordinanua are hereby repeulad as to those terms in confhct

Section4: BFFBCTIVE DATE. This otdlmmca will teke affact immedlately upon pansage
and publication a provided by Iaw . '

Adopted thls 14th day of October 2009, by amq!o:ity vote of the membars of ths Village Board of

ya




CHAPTER 4 - IMPLEMENTATION

B.

Work with the Town of Wausaukee and the Wisconsin Department of
Transportation to establish safe efficient multi-node! movement near all
commercial, industrial, and public facility locations.

Program:

e Consider adequate traffic controls (e.g., turning lanes, signage, pedestrian
lanes, frontage roads) near businesses located along the USH 141 corridor and

along the village border.

Objective 2: Establish a transportation systcm that complements the rural character of the village
and planning area.

Policies:

A,

B.

Advocate for well maintain transportation corriders that allow for safe travel of
residents and visitors.

Ensure town roads can be safely traveled by farmers utilizing equipment and
transporting equipment, feed, and livestock,

Promote a transportation system that facilitates energy conservation while
minimizing associated pollution effects.

Encourage transportation cowridor preservation techniques to minimize the
negative impacts caused by future development.

Avoid adverse impacts on environmental cotridors and other significant natural
areas during the planning and development of transportation facilities.

UTILITIES/COMMUNITY FACILITIES

GOAL: To ensure future community fucilities and public uiilities adequately serve ihe
residents of the village. -

Objective 1: Promote the expansion and maintenance of community facilities to meet future

needs.

Policies:
A. Continue to encourage the concept of “mutual aid agreemerits” for applicable

B.

public services (e.g., emergency medical, fire, etc.).

Program:

s Continually monitor quality and cost of mutual aid services.

Prepare an annual capital improvement budget to address expansion and upgrades
to facilities and equipment and staffing levels.

Pragrams:

o Ensure all community facilities meet Americans with Disabilities Act
requirements and have the capability to be upgraded to handle future
technology driven equipment.

s Replace equipment on an as needed basis.

Village of Wausaulee 4-11 Volume I: Village Plan

20-Year Comprehensive Plan
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May 26, 2020

Sara Pullen

Treasurer, Village of Wausaukee
Municipal Building

428 Harrison Ave,

Wausaukee, WI 54177

Dear Sara,

[ am writing to endorse the development of the Community Center/Library, which
[ understand, is the vacant Stephenson National Bank and Trust building in
Wausaukee.

As the Director for Elderly Services, we provide a number of programs and
services for seniors here in Marinette County. If this building is purchased and
transitioned into 3 community center, [ believe we could also utilize it. Some of
the programs might be Stepping On Fall Prevention, Living Well with Chronic
Conditions Classes and Medicare Presentations.

Good luck with this project! We strongly support the Village of Wausaukee’s
endeavors.

Sincerely,

PAM MUELLER JOHNSON, DIRECTOR
ELDERLY SERVICES OF MARINETTE COUNTY
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ALAN DEGAYXNER

Leservices@amallcom

71573659201 PAGE. 2/

Dear Sarah,

It has come to my attention that there Is o consideration
to turn the tormer SNBT bullding Inte a Library/Community
Center. My specially is in the area of Medicare and the
insurance oplions associated with Medicare, | do have
many cllents in the Wausaukee area and would have an
Interast In using Ihe potential community center to hold
Educational Evants assoclated with Medlcare. These
evenk would be open o the public and are absent of
any selicitation for the sales af any insurance products.
They are strictly for the purpose of educalling the public on
Medicare and their options assoclated with Medicars.

My contact Information is included. If you would be so
kind a¢ to keep me informed as to whether the
Communlty Canter Is approved; | would appreclate if.

Sincaraly,

Alan F, DeGayner




8.

REFER TO EXHIBIT Il ATTACHMENTS FOR:

POTENTIAL CONFLICT OF INTEREST DISCLOSURE INCLUDED DISCLOSURE FORM IS ALSO
ATTACHMENT 3-B IN CDBG IMP. HANDBOOK

CONFLICT OF INTEREST CLAUSE ATTACHNMENT 3-C IN CDBG IMP. HANDBOOK
LOBBYING CERTIFICATION ATTACHMENT 3-D IN CDBG IMP. HANDBOOK
DISCLOSURE OF LOBBYING ACTIVITIES ATTACHMENT 3-E IN CDBG IMP. HANDBOOK
SECTION 3 CLAUSE ATTACHMENT 8-B IN CDBG IMP. HANDBOOK

AFFIRMATIVE ACTION CLAUSE ATTACHMENT 8-C IN CDBG IMP. HANDBOOK

EQUAL OPPORTUNITY CLAUSE ATTACHMENT 6-D IN CDBG IMP. HANDBOOK

MINORITY BUSINESS ENTERPRISE/WOMAN BUSINESS ENTERPRISE WEB RESOURCES ATTACHMENT
7-R IN CDBG IMP. HANDBOOK

DAVIS-BACON AND RELATED ACTS CLAUSE ATTACHMENT 7-B IN CDBG IMP, HANDBOOK

10. FEDERAL LABOR STANDARDS PROVISIONS ATTACHMENT 7-G IN CDBG IMP. HANDBOOK

THE CDBG ATTACHMENTS LISTED ABOVE MAY BE OBTAINED FROM THE CDBG IMPLEMENTATION

HANDBOOK AND HANDBOOK CHAPTER ATTACHMENTS ON THE

PN IFRPT A ] AP MM ESRE RIS PRI I MR ArR T A e R R M



Division of Energy, Housing and Community Resources (DEHCR)
Community Development Block Grant — Potential Conflict of interest Disclosure

POTENTIAL CONFLICT OF INTEREST DISCLOSURE

Acquisition and Repurposing of Former Bank Building
into a Community Facility
Village of Wausaukee

Do you have family or business ties to any of the people listed below?

Yes [ ] No []

If yes, please check the box next to the name(s) of the individual(s) and describe the
relationship in the space provided below:

ELECTED OFFICIALS:

Pat Tracy, Village President
J. J. Feldmann, Trustee

Derrick McGee, Trustee

Lowell {Mack) McKim IIl, Trustee

JoAnn Polomis, Trustee

O gy

Darrylt Schmidt, Trustee

[

Steve Strubris, Trustee

VILLAGE ADMINISTRATION, DEPARTMENT HEADS AND LEGAL COUNSEL:

Sara Pullen, Administrator/Clerk/Treasurer
Emily Tadisch, Deputy Clerk/Deputy Treasurer
Eric Edlebeck, Fire Chief

Jeff Mayou, WWTP Operator in Charge
Tyler Stumbris, WWTP Operator in Training

Dennis Whittan Jr., Public Works Director

Do o oon

Richard Boren, Attorney

Potential Conflict of Interest Disclosure Revisad: August 31, 2017






. The person(s)/firm(s) must have successfully provided Grant Administration services for a minimum of
three similar type projects. The person/firm may not be selected if there have been any unresolved
issues relative to the services provided.

. The principal responsible for coordination of the Grant Administration, must have a minimum three
years of experience with this specific type of work.

. The principal responsible for provided Grant Administration must have a minimum of three years of
experience with the CDBG Program ar other federal/state funded programs or projects.

. The person(s)/firm(s) must submit references as to their professional qualifications from a minimum of

three previous clients for which the person(s)/firm(s) has/have performed work (include contact name,
title, firm/organization/government name, email address, mailing address and telephone number).
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Project Coordinator/Lead's Experience

3 or more years experience with CDBG or other federal/state
programs

2 years axperience

1 years experience

Less than 1 year experience

No experience

Firm's Project Completion Background

Completion of 3 or more previous, similar type projects within
proposed time frame & budget

Completion of 2 similar projects

Completion of 1 similar project

Working on 1 similar project; not completed

No work on a similar project

eferences from Similar Projects

Respondent lists 3 previous clients with similar projects

and all references give excellent response on quality of service
Respondent lists 2 previous clients

Respondent lists 1 previous client

Respondent lists no previous references

irm's Familiarity with Community's Needs

Firm is thoroughly familiar with community(ies) with
similar population and characteristics to

Village of Wausaukee

Firm is somewhat familiar with community(ies) with
similar population and characteristics to

Village of Wausaukee

Firm is unfamiliar with community(ies) with

similar population and characteristics to

Village of Wausaukee

. Responsiveness to Specifications of Project/RFP

A
B.
C.

Needs of project are fully addressed in Proposal
Needs of project are somewhat addressed in Proposal
Needs of project are not addressed/resolved in Proposal

Cost Effectiveness

A

B.

Budget/proposal includes 3 or more cost effectiveness
Components
Budget/proposal includes 1-2 cost effectiveness components

Maximum 20 Foints
20 Points

15 Points
10 Points
5 Points
0 Points

Maximum 20 Points

20 Points

15 Points
10 Points
5 Points
0 Points

Maximum 20 Points

20 Points

15 Points
10 Points
0 Points

Maximum 10 Points
10 Points

4 Points

0 Points

Maximum 20 Points
20 Points

10 Points

0 Points

Maximum 10 Points
10 Points

5 Points

C. Budget/proposal does not include cost effectiveness components 0 Points
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