\ Leadership is not one-size-fits-all. It's
% an expression of your natural energy,
values, and way of engaging with

others. The five elements - Wood,
I'e amwork Moh‘vaﬁon Fire, Earth, Metal, and Water -offer a
. 9 \ Plan timeless lens to understand your
.’. ™ J—— innate leadership style. Each element
y reflects a distinct way of thinking,
Y Y LeaderShl leading, and influencing those around
you.
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| This framework distills the core
Charisma strengths and shadow traits of each

element to help you recognize your
natural leadership tendencies and
LY B , where you may need balance. Use it
4 ~ as a quick reference to deepen self-
awareness, build authentic presence,

ELEMENTAL LEADERSHIP and lead with greater alignment and
FRAMEWORK impact in your workplace.

WOOD ELEMENT
THE VISIONARY INITIATOR

You're the workplace spark who turns “impossible”
into “in progress.” Growth, innovation, and progress
are your natural language. You dream big, move
fast, and rarely wait for permission.

When under stress: Your drive can
become a bulldozer - impatient, forceful,

or overcontrolling when others can’t keep
pace.

Your balance tip: Slow down to go far. Vision still
needs space, and sometimes silence to grow.
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FIRE ELEMENT
THE CHARISMATIC MOTIVATOR

You light up every room. Passionate, expressive,
and people powered, you inspire action and
energy wherever you go.

When under stress: You can burn too
bright - reacting emotionally, seeking

validation, or fizzling out when applause
fades.

Your balance tip: Channel your warmth with
focus. Not every spark needs to become
fireworks.

EARTH ELEMENT
THE STABILIZER & SUPPORTER

You're the steady heartbeat of the team -
grounded, loyal, and always there to hold things
and people together. Harmony is your oxygen.

When under stress: Your kindness can
turn into over-accommodation or quiet

resistance to change.

Your balance tip: Caring for others starts with
caring for yourself. Boundaries aren’t barriers,
they are foundations.
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METAL ELEMENT
THE PERFORM
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You bring precision, structure, and high
standards to everything you touch. Others rely on
your sharp eye and clear judgment. You make
excellence look effortless.

When under stress: That same
precision can harden into rigidity or

relentless self criticism.

Your balance tip: Loosen the grip. Perfection
inspires no one if it costs peace of mind.

WATER ELEMENT

THE STRATEGIST & SAGE

You're the quiet thinker, insightful, adaptable, and
always two steps ahead. You thrive on
understanding the “why” behind everything.

When under stress: you may retreat
into analysis, overthinking instead of

acting.

Your balance tip: Trust your depth and your
timing. Wisdom is power but only when it flows.
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