
Agenda 
Carlsbad Soil and Water Conservation District 

3219 S. Canal, Carlsbad, NM  88220 
Board Meeting 

December 8, 2025 @ 6:00 p.m. 
 
Call to Order 
Approve/Amend Agenda  
Review/Approve Minutes 
Approve financial reports and pay bills and journal entries 
 
Presentations – 
 Early College interns 
  
Unfinished Business   
 Project Updates   
  BLM – Updates 
   
New Business 
 Payroll – Ria 
 New RFP for Herbicide Hand Treatment – Add Drone work 
 Mileage and per diem review 
 National 4H Parliamentary Procedure Team dinner 
 Audit update 
 Otis Drainage Project 
  
  
  
Brush Control –  
Shade Balls- Kincaid 
   
Reports 

NRCS 
NMDA 
NMACD 
USFS 
ECES 
CSWCD 
Others 
 

 
 
Comments 
Adjourn  
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