JOINT FORUM : FUTURE

THE STRUCTURE WE COULD USE TO BE MORE EFFECTIVE



The MOST IMPORTANT TOPICS for
Community Councils

» HEALTH
» TRANSPORT
» PLANNING

» POLICE




The NEXT Steps --

Involve more people and more community councils

By creating Forums for each of these topics

There are already community councillors involved in these issues
We can build on this by making them a formal part of our structure
We can establish these groups and set them to work in our name

The Structure would be simple and an action plan is part of this presentation
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Our workplan for 2019 becomes much clearer




FORUM STRUCTURE

PLANNING

FORUM

POLICE TRANSPORT
FORUM FORUM

HEALTH EXECUTIVE
FORUM COMMITTEE




Action Plan

FORUM WAY FORWARD ACTION

Health Forum Existing CC reps who attend quarterly meeting with
Hospital and Joint Partnership Board

Transport Forum Approach L Fagan and support him in establishing
west lothian wide TF (he has offered)

Planning Forum Bring together all the Planning officers from each
Community Council

Police Forum Ask all CC’s to nominate one representative with an
interest in the subject area to the CF

Meet them and
propose they
become Health
Forum for JF

Meet Lawrence and
arrange
establishment of TF
meeting

Convene Meeting
and ask them to
form the PF

Convene Meeting of
Reps and establish a
workplan



Executive Committee Role

Establish Forums

Coordinate and Facilitate Activities

Develop Workplans with Forums

Encourage Forums to link into appropriate council meetings
Spread Information on Forum activities to all CC’s

Establish a Joint Forum Calendar of events

Organise Two Joint Forum Conferences a year
Arrange for Topic Forums to report to Joint Forum Conferences

Spread Good Practice, News and Ideas
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Establish Executive Sub Committee to develop our Web/Social Media reach




2019 Mission




Define Relevant -

4 Effective
4 Important
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Discussion Views Questions




