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l. The Entrepreneurial 
School: VISION

8.The Configuration School: 
ADAPTATION/
TRANSFORMATION

7.The Learning School: 
INFORMATION, 
REPORTING/
LEARNING

In Strategy Safari, Mintzberg, Ahlstrand and Lampel outline ten schools of thought that relate to 
how organizations typically view and approach strategy. We have adapted these schools with our 
understanding of strategy, through the entrepreneurial process: 

2.The Positioning 

  School: BRAND

Clarification and
identity creation.
Aligning vision with 
the delivery of value.

6.The P lanning School: 
STRATEGIC/
TACTICAL 
PLANNING

3.The Cultural School: 
CULTURE

4.The Environmental School: 
INDUSTRY/
MARKET

5.The Design School:
STRATEGY/
ORGANIZATIONAL 
DESIGN

9.The Cognitive School: CONCEPTION
    the   process  of   abstraction   and   conceptions   of   objectives.

1 O. The Power School: EXECUTION 
  the process of negotiation and tactical alignment of relationships.

Note: we emphasize here that Mintzberg did not advocate these schools as a cyclical process, 
and in fact discouraged it. He argues that companies may be engaged in one or more stages at 
any given timeof the strategic life-cycle. Thus, what we present here is just one way of 
conceptualizing and bringing together the schools of thought that specifically aligns with the 
realm of the entrepreneur, therefore beginning with the Entrepreneurial School ofThought. 

■

Creating the conditions for 
value creation and delivery. 
Aligning value with capacity - 
driven labor.

Aligning internal conditions
with external forces, such as 

industry and market 

conditions, technology and 

social evolution. 

Integrating all information 
into one coherent design. 
Conducting comprehensive 

review and synthesis, 
negotiating priorities and 

strategy creation.

Breaking down strategy into
actionable pieces. Building 
and managing relationships 
in order to maximize 
seamless implementation.

Implementing data, 
measurement and reporting 
systems. Building and 
managing relationships in 
order to maintain 
motivation and facilitate 
innovation.

Synthesizing information 
and reporting insights. 
Negotiating new and 
existing interests. Strategic 
Decision-Making.

Renewal and Rebirth. The 
emergence, integration and 
management of change.




