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Abstract 

This phenomenological study explored the perceptions, experiences, and crisis prevention 

competency levels of leaders in handling crises. More specifically, this study aimed to 

investigate the factors mitigating K-12 school leaders’ from adopting and executing 

competencies associated with preventing crises. Not all previous research is consistent 

nor specific in addressing the perceptions of K-12 school leaders on their adoption and 

execution of crisis prevention competency models. Little is known from the perspective 

of organization leaders of K-12 level schools in the state of Louisiana about adopting a 

crisis prevention competency model. We do know that school leaders, whether they 

possess transformational or crisis management leadership skills or not, still seem to have 

challenges in facilitating aspects of a crisis prevention competency model. To answer the 

research questions, this study solicited a representative expert sample of a population of 

K-12 school leaders in the state of Louisiana who may have experienced crises. The 

electronic interviews collected from participants yielded descriptive data. Four themes 

emerged from data analysis: 1.Crisis prevention competency models are initiated by 

school district level personnel to prepare or practice for specific crises; 2. Factors 

affecting decisions to adopt a crisis prevention competency model are lack of time to 

devote to training; 3. School leaders self-identify as transformational or crisis 

management leaders, being proactive and having an internal locus of control; and 4. 

Challenges in implementing a crisis prevention model included budget, lack of formal 

training and not enough time to devote to train a crisis response team.  

 
Keywords: crisis prevention competency model, school leaders, K-12, phenomenological 

study  
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CHAPTER ONE. INTRODUCTION 

Introduction to the Problem 

Crises such as mass school shootings are on the rise (Shultz, Cohen, Muschert, & 

Flores de Apodaca, 2013) and increasing by 16% each year between the years of 2000 

and 2013 based on a study conducted by the Federal Bureau of Investigations (FBI) 

(Blair & Schweit, 2014). Recently, schools experienced an increase in “shootings, 

suicides, gang activity, violence, disasters, abuse and many other tragedies” (Alsubie, 

Elbedour, Augusto, Reed, & Merrick, 2017, p. 358). A shooting spree at a middle school 

located in the southern part of the United States added to the rise in school gun violence 

where, “two students murdered a teacher, four students, and injured 10 others” (Brown, 

2018, p. 5). Around 30% of parents surveyed agreed that the “perceived causes of firearm 

violence in schools” is specifically the absence of school planning for gun violence 

(Payton et al., 2017, p. 1120).  

School leaders need to find a way to solve this problem because this is an unruly 

issue that hinders safe delivery of productive education for K-12 level school children. In 

addition, this is a problem for society because, in several K-12 schools like Columbine, 

Sandy Hook and Marysville-Pilchuck, blameless and promising lives are being consumed 

by frivolous assaults of gun violence (Paolini, 2015, p. 1). School leaders need to increase 

their understanding and competencies in preventing crises because school violence 

provokes fear in school children and their parents, which defeats the social benefits of 

public education (Hymel et al., 2018).  

It is crucial that educators receive “quality staff development … in the same 

model or framework” in order to be consistent with their training and execution of crisis 
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prevention competency models in crisis situations (Kennedy-Paine et al., 2013, p. 83).  

This phenomenological study discovered themes in the crisis prevention competency 

levels, the knowledge of crisis prevention competency models and active adoption of 

crisis prevention competency models of education leaders in the state of Louisiana. This 

chapter communicates the background, context and theoretical framework; statement of 

the problem; purpose of the study; research questions; rationale, and relevance of the 

study. This chapter also communicates the significance; nature of the study; definition of 

terms; assumptions, limitations, and delimitations; and subsequently the chapter 

summary.  

Background, Context, and Theoretical Framework 

History of School Crises  

Historically in crisis scenarios, the key complications are: major a) “inadequate 

preparation of responders, b) psychological impact and c) exigent decision-making” 

(McCarty, 2012, p. 17). This is true of school violence currently and historically 

(Modzeleski & Randazzo, 2018). In the United States of America, school violence has a 

history that can be traced back to the 1800’s (Fuentes, 2018). In 1848, a school in Stokes 

County, North Carolina, created a list of 47 rules where one prohibited violence like 

fighting (Fuentes, 2018, p. 5). 

 Currently, in the United States of America, the frequency and context in which 

the problem is occurring has expanded from fighting to gun violence and other crises 

(López-Castedo et al., 2018). Every school has, will or is currently experiencing a crisis 

situation “such as suicide, violence and gang activity, earthquake, fire, and other natural 

disasters, rape” (Adelman & Taylor, 2016, p. 13). However, what is known about 



 
 

3 

leadership competencies and adoption of crisis competency models in handling crises is 

limited (Mau, 2017). 

Adopting a Competency Model  

Well planned management in an organization embraces handling both persisting 

daily procedures “as well as unexpected situations such as organizational crises” (Preble, 

1997, p. 770). Leaders should err on the side of extreme preparation rather than not being 

prepared at all (Sullivan, 1996). However, Roux-Dufort (2007) asserted that crisis 

prevention should be limited to analysis of special conditions.  Van Wart, Kapucu (2011) 

and Khodarahmi (2009) discussed the importance of crisis management and prevention 

of crisis in organizations, and the consequences for not executing a crisis prevention 

competency model accordingly.  

Admitting to and informing stakeholders that a crisis is occurring or has happened 

is just as significant as preparing for the anticipation, analysis and solution to correct the 

crisis situations (Kash & Darling, 1998). Thus, adopting a crisis prevention model can 

help K-12 school leaders with: First, identify triggering events as areas for current and 

future improvement; second, the crisis should not be viewed as just temporary, but urgent 

and long-term effects should be considered; third, see a crisis as a catalyst for 

organizational change (Roux-Dufort, 2007).  

A crisis prevention competency model can help K-12 school leaders because it is 

designed to effectively improve environments for teachers and learners and uses “the fit 

or link between research-validated practices” for crisis prevention (Positive Behavior 

Interventions and Supports [PBIS], 2018, para 3). Campion et al. (2011) stated that there 

are four truths about crisis prevention competency models. The four truths are: 
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1. Competency modeling is poignant in getting organizations to notice and be 

vigilant about information pertaining to employee job skills in the supervision of 

personnel. 

2. Competency modeling is proposed to differentiate top achievers from mediocre 

employees. 

3. Competency modeling includes depictions of how competencies evolve or 

improve as the employee’s level of skill increases. 

4. Competency modeling is affiliated with the employee’s knowledge, skills, 

abilities, and other characteristics (KSAOs) and the business objectives and 

strategies. 

Even though some “cases of targeted school violence are not spontaneous”, others 

are planned and executed with some warning that the threat will occur (Leuschner et al., 

2017, p. 68). Roux-Dufort (2007)’s assertions about crisis prevention models, the purpose 

of the tier 3 level prevention model, and Champion et.al. (2011) four truths about crisis 

prevention models are important to address spontaneous and premeditated crisis. This 

substantiates the purpose of this research study because; it supports the imperative nature 

for leaders to adopt and execute a crisis prevention competency model.  

A Leaders Role in Managing Crisis  

Griffin (2014) stated that the crisis in the internal environment of an organization 

can trigger crisis in the organization’s external environment. According to James and 

Wooten (2005), leaders are responsible for preventing crisis and should scan the 

organization’s internal and external environments perpetually to identify signs of crisis.  

Therefore, before a crisis has been identified, the leader or manager should begin the 
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