Osseo Swimming Booster Club Meeting
08/15/2022

1.) Introductions & Attendees
2.) Coaches Update
3.) Executive Committee Appointments
a. President
b. Vice President
c. Secretary
d. Treasurer
4.) Bylaw Ratification
5.) Committee Chairperson Appointments
a. Fundraising Committee
b. Apparel Committee
c. Concessions committee
d. Banquet/Senior Night Committee
6.) Financial Update and Proposed 2022-2023 Budget
7.) Meeting Close
Booster Club Meeting Notes
· Executive Committee Elections
· President – Matt Weum
· Vice President – Todd Kosel
· Treasurer – Anita Collins
· Secretary – Leslie Jordan
· Coach – Natalie Strauss
· A motion was made by Todd to purchase team jackets from Elsmore at $77.75 per jacket from the booster club funds to provdie to swimmers during the season.  It was seconded by Matt and the motion passed on a vote of 5-0.
· We are ordering 5 XL, 10 L, 5 M and 2 S for a total cost of ~$1,555.00
· Next meeting is in September 2022
· Agenda Items
· Ratify Bylaws 
· Bylaws are required by the district to support booster club activities
· Ratify 2022-2023 budget
· Identify leaders for the proposed committees
· Fundraising Committee
· Apparel Committee
· Concessions/Volunteering committee
· Banquet/Senior Night Committee
