Osseo Swimming Booster Club Meeting
10/26/2022

1.) Introductions & Attendees
2.) Coaches Update
a. The 2022/2023 Schedule is loaded into the team calendar
i. Looks like we have 3 home meets
1. 12/14 - Andover
2. 01/05 - Maple Grove
3. 01/19 - Champlin Park
3.) Bylaw Ratification 
4.) Budget Review and Ratification
a. How do we collect budget inputs?
b. Renewal of OsseoSwimming.com website costs
5.) Previous Business Update
a. Jacket Order Update
b. 501C3 Process Update
6.) New Business
a. Team Suit Selection for Season
i. Captains to provide input
b. Fundraising Update
i. Do we have a fundraising committee chairperson volunteer?
ii. Do we want to do any fundraising activities?
iii. Cub Bagging (partnership with Osseo Baseball 10/30/22, 11/23/22, 12/23/22, 2/4/23, and 4/8/23)
iv. Impact Fundraising (Brad Horbel)
c. Team Shop - Osseo Swimming Gear Storefront
i. Do we have an apparel committee chairperson volunteer?
ii. Do we want to offer Player Packs this season?
d. Concessions/Volunteering
i. Do we have a concessions/volunteering chairperson volunteer?
ii. We have three home meets this season. Do we wish to offer concessions this season?
e. Banquet/Senior Night Committee
i. Do we have a banquet/senior night chairperson volunteer?
1. Senior Night would be 01/19 vs Champlin Park
7.) Meeting Close
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Notes
