The Twin Engines of Enterprise ‘
Transformation
IT and Talent Strategy power long-term agility, adaptability, and innovation




The Dual Imperative

Maintain operational excellence while architecting the future state

IT Leaders

Integration, cybersecurity, Al

readiness

Drive digital acceleration and

automation

Talent Leaders

Workforce design, leadership

pipelines

Reskilling strategies for

competitiveness

The Risk

Operating reactively due to bandwidth

constraints

Optimizing for today instead of

tomorrow



From Execution to Legacy

IT Legacy Talent Legacy

Scalable, secure, data-intelligent Agile, skilled, empowered

systems workforce

Future-proof decision-making Prepared for continuous
reinvention

"Legacy isn't what you leave behind—it's what others can build because

you built differently.”




Reframing Pain Points into Opportunities

Time Constraints

Make innovation a rhythm: 90-minute biweekly sprints

Resource Limitations

13

Recast innovation as capacity creation through automation

Competing Initiatives

Integrate innovation within transformation, not as separate work

Risk Aversion

Build psychological safety through small prototypes and storytelling



The Entrepreneurial Leadership Model

01 02 03

See Around Corners Create Fast Proofs Build Cross-Functional Pods
Scan for emerging technologies, Prototype quickly and make value visible Partner IT and Talent teams to solve
workforce trends, market shifts through early wins shared challenges

04 05

Narrate the Impact Reward Curiosity

Tell stories of business outcomes: speed, resilience, Make learning velocity and experimentation visible metrics

engagement



Think like

entrepreneurs
within the
enterprise

See around corners, build alignment, act before the business demands it



The Transtormation Payoff

Strategic Architects

Reposition functions beyond

service providers

Enterprise Trust

Demonstrate foresight,
transparency, cross-functional

SUCCesS

Adaptive Systems

Create technological and
human systems that evolve

continuously



Building Capacity for Renewal

The ultimate legacy: systems that keep reinventing themselves

"The leaders who will be remembered are those who built systems—

human and digital—that could keep reinventing themselves."
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