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LEADERSHIP DEVELOPMENT WORKSHOPS

) Disconnect from the workspace
) Reconnect with your colleagues:
© Interactive and fun

© Experiential learning

@ Transformative change

Increase employee engagement, motivation
and performance by developing authentic and
inspiring leaders.

OUTCOMES FOR YOUR ORGANISATION

* Improved team performance by building effective relationships.

e Shared vision and behaviours that demonstrate trust, authenticity
and collaboration.

* Fresh perspectives on leadership styles that can transform
organisational cultures.

OUTCOMES FOR YOUR PEOPLE

¢ Fun, nature-based experiences that focus on building trust
and awareness.

* Greater clarity of personal strengths and individual roles in
team dynamics.

* Increased awareness of communication styles that promote
or limit authentic connection.

Book Your Next Team Building Workshop With Our Horses




Horses model living in the present moment and thrive on clear communication
and reliable leadership. They teach us about our impact on others by picking up
on our intentions and non-verbal communication and providing us with this
feedback, regardless of our position or title.

WHAT DOES THE PROGRAM OFFER?

Safe space to work with horses developing personal insight
and experimenting with new actions or behaviours.

Reflective processing with the team to create stronger
relationships.

Integration of new learnings to work and personal life.

Sustainable growth through experiential learning activities
with the horses.

Full or half day programs ® No horse skills necessary

o Group sizes between 6 - 20 ® No horse back riding will
PROGRAM DETAILS i e el -

Transport can be arranged
on request

JACKIE SMITH ALICE TAIT

Jackie is a leadership and change consultant, Alice is a leadership coach and counsellor with
coach and expert facilitator with over 20 years over a decade experience in small business
experience and education in management and ownership.

leadership, organisational development, . - . .
cultural change and mindfulness. She has She is now practicing as an Equine Assisted

. L Counsellor, Executive Coach and Leadership
worked across a wide range of organisations

and industries. Consultant.
CONTACT JACKIE 0424 282 943 CONTACT ALICE 0402 098 432
] jackie@thewisdomofthehorse.com.au ] alice@sread.com.au

We were challenged to observe and interact with horses as a way of understanding how we as a team communicate
and engage with each other. We were able to learn and reflect on how our energy, body language, thoughts and
intentions impact and influence everyone around us. We walked away from the day feeling connected as a team,

energised and incredibly grateful for the meaningful learning experience with the horses.
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