

DRAFT
MEETING MINUTES
HIGHLAND SUBDIVISION WATER DISTRICT

Date: October 13, 2026
Time: 4:00 pm
Location: Crook County Library, Juniper Room

BOARD MEMBERS:                                                                  ATTENDEES:
Bob Buxton, Shelly Hall, Steve Huss,				Gary Parn
Roxanne Rauschenberg                      				

The meeting was called to order at 4:00 pm by Bob Buxton.
Quorum established, we have 4 board members present

APPROVAL OF MINUTES:
Bob made a motion to approve the minutes of the September14, 2026 meeting, seconded by Steve. Minutes approved unanimously, by Steve, Shelly and Roxanne.

FINANCES:
District lost money in September due to a large bill to J&S for working on a leak repair and valves.
Bob made a motion to approve the financials from the month of September. Motion Seconded by Shelly. Financials approved unanimously by Steve, Shelly and Roxanne. 


AGENDA:

Valve replacement cancellation and filling holes.
Valves were discovered to not needing replaced but needing to be exercised to get them in working order. The leak repair was completed in September, and holes were filed in October after all repairs completed by J&S. The water shut-off notice was canceled due to not having to replace the valves.

Update on administrative position.
Michelle Oberbeck has been hired as a 1099 person and will be starting the position starting October 14, 2026.


New billing software problem update
It was discovered we needed an auto-reader type program to bridge from our meter reading box to the new software program (Redline) for billing. John Thomas, from Ferguson came to explain how the 2 systems work and gave us promotional pricing (ending 12/31/26) for getting the equipment for using the software. AMR system (drive by system) has a $4000 annual fee, with the total project price of $38,385.00. The AMI system (real time base automatic reading system) has a lower promotional annual fee, $1800, with the total project price of $53,219. Discussions was made on how to fund this by a possible grant, loan, or projecting the amount in the budget over a couple of years. The board will consider these options and examine funding options to discuss them at the next couple of monthly meetings. 

Call Multiplier system usage for text messages/phone calls for emergency updates
Shelly explained how the system worked on our first usage. The system worked very well and the board feels it is a good option in contacting our water customers with future water emergencies only. We are able to contact up to 250 customers for $19.95.

Raising late fees for late payments received after the 15th of each month
In the September meeting, discussion was made about increasing the late fee due to many customers paying late. Customers were informed in their October water bills of the late fee increasing to $15 or more and this would be voted on at the September meeting. The board feels the increased late fee would entice customers to pay on time. Bob motioned to increase the late fee to $15 starting December 1, 2026, which will be seen on the January 1, 2027 billings. Steve seconded the motion. Late fee approved unanimously by Steve, Shelly and Roxanne.

Open discussion
Bob said Max Hamblin from the county came out and inspected our upper wells (not the river well) and it was found 3 minor issues that have been since been repaired. There were missing gaskets on cistern lids and missing screens on a pipe and drain line on the upper wells. Bob repaired these issues.

Meeting adjournment
A motion was made by Bob to adjourn the meeting, seconded by Shelly. Meeting adjournment approved by all, Steve, Shelly and Roxanne at 5:23 pm.



