

	hearing minutes

	highland subdivision water district

	Date: 
	June 24, 2026

	Time:  
	4:00pm

	Place:
	Crook County Library, Broughton Room


In Attendance:	 
Board:   Bob Buxton			Public: Diana & Larry Scheffler
	   Steve Huss					  Kenny Hall
	   Shelly Hall					  Elaine York
							  Donna Wolfkill
							  Ray Collins
							  Carl Wallen
							  Ramona Lang
							  Ron & Jeanne Jordan
							  Gary Parn
							  Danette Hanson

Bob opened the hearing saying it was for the amending the monthly cost of the minimum monthly water service fee and was to be effective on August 1, 2026.

Hearing was called to order at 4:00pm

Bob introduced himself as taking Wayne Rice’s place as President.

Bob went into telling the members why we need to increase the rate. The current amount in the budget is not enough for this coming year 2026-27.
 
Three valves need to be replaced. They do not completely close off. Cost for them is $10,000. Discussion was made as to repairing them. Probably would cost more. May investigate repairing the old ones and keeping them for future, but new ones would be put in first. 

We need an administrator to help with all the paperwork. There is a lot of paperwork to be done and we need help. We put in $24,000. for this Manager position and may need to share with another water district to make it a full-time job for them.

We need a software upgrade and computers compatible with the software. Our current software is out of date and if the computer crashes, we will be in serious trouble with conducting all reading of meters and billing system. The program alone is $8500 but we are looking at other districts to see what is working for them and maybe can be less in price.

We had to purchase a cell phone for the district. So that Bob would not have to use his personal cell phone. It has all the contacts and addresses on it and can be more readily available for calls, contacts from 811 and other information. The cost of it is $1400 per year.

Sealing the reservoirs needed done this year, which was not in the budget last year. Bob found they can be shrink wrapped and would last much longer than painting them every couple of years. The cost of painting them is $2800 every couple of years. He will check into and get bids for shrink wrapping to last much longer. The reservoirs had to be cleaned this year as well.

We had to hire a DRC (Direct Responsible in charge) person (Eric Chamberlain) since we have over 150 water customers. And a level 1 license is required by the state. We will pay him $9600. per year.

We had a lot of lawyer fees this last year due to media reporting we were not in compliance with meeting laws and notices. We had to seek a lawyer for advice and help for the grievances and had additional paperwork created for future letters we will be using. We spent $17,400 last year and have spent another $1000 to date. Last year we budgeted $5,000. So much more was spent, thus, we are putting $10,000 into the budget for this year.

We put in $10,000 for emergency repairs this year due to digging and hitting our water lines. Mapping our water lines would cost $30,000. We cannot afford that amount. A water witcher may be able to find the lines and can check into this.

We are required to have remote access to meetings, so we are using Zoom. It is $14 per month.

Ramona Lang asked if we could do a partial increase and then bump it up from   there in the next 6 months or year, because many in the subdivision members are struggling with $38. Bob said the current amount of the budget, $145,000, would make the monthly amount $77.19 per month, but we are choosing to do $60 instead, using reserves to make up the difference. He doesn’t see how doing what Ramona suggested could work. We use most of money each month and if we were hit by an incident, we could lose our reserves.

Larry Scheffler commented that rates up here have been cheap and that is why there has been a reluctance to raise them, but we were deferring an awful lot of maintenance.

Carl Wallen asked if the tiers above the base rate were changing. Bob said just the base rate to $60. Carl said he has a vacant house for sale and asked if he would be charged $60 per month for no water usage. Discussion was made as to whether we need to look at the rules and regulations to see if we need to make some changes since this is a different situation. It was decided to bring that to the board meeting in July. Carl said he had someone come on his property asking if they could turn on his sprinklers whenever they wanted. He did not know who they were, and we did not know either. We advised him that Box R does random samplings from properties monthly for water sampling reports.

Bob asked if there was any conflict of interest to Shelly and Steve. Both stated no conflict of interest.

Bob presented the budget as matter of record. Carl Wallen asked if only the board members got to vote on the increase and Bob said yes. Steve mentioned that it is an incentive to being a board member. Bob mentioned it has been hard to get people to join on board. Elaine York said she was on the board back when the district was started and they could get volunteers easily. Not sure what is wrong with not being able to get volunteers now. Bob has asked several people to volunteer with no luck.

Bob asked for a motion to approve the water rate increase. Shelly made the motion to approve the increase and Steve seconded it. Motion was voted on with all three board members approving the rate increase.

Meeting adjourned at 4:43pm

