HIGHLAND SUBDIVISION WATER DISTRICT
Meeting Minutes
September 14, 2026, at 4:00 pm
Crook County Library, Juniper Room 175 NW Meadow Lakes Drive, Prineville OR, 97754

Board Members Present: Bob Buxton, Shelly Hall, Steve Huss, Roxanne Rauschenberg 
Attendees: Dock Kerbow
1. Call to Order at 4:00 PM
2. Establish Quorum: we have 3, plus 1
3. Approve minutes from August 10, 2026, meeting
4. Approve Financials 
5. Agenda items 
A. Who gets to talk during meetings-
B. Administrative- 
C. Water lock-off/deferred billing/delinquent accounts- 
D. Sign spike lock boxes for tools- 
E. Gary Walters/Eric Cumbering visit- 
F. Open discussion- 
6. Adjourn meeting at 4:47 PM

1. Approval of Prior Minutes
· Motion to approve the minutes brought forward by: Bob Buxton
· Motion seconded by: Steve Huss
· Minutes approved.


2. Financials
· August 10, 2026, financials were updated to reflect a line item moved to Emergency Preparedness Expenses in the amount of $247.10 from Repairs & Maintenance.
· Additional discussion and voting will occur at the next meeting.
· Topics requiring further review:
· Late fee increases proposal from $5.00 to $15.00.
· Excessive water use and whether additional charges should apply.
3. Meeting Participation Rules
· Only board members can speak during the meeting until the designated open discussion period at the end.
· The board will attend training in October on proper meeting procedures.
· Dock Kerbow expressed concern, noting he attends meetings to provide input and has previously served on the Highland Water board.
4. Administrative Update
· Administrative position remains vacant.
· Idleway Water District currently uses Redline for billing.
· Highland Subdivision Water District is considering purchasing Redline due to outdated current software.
· If the existing computer fails, prior billing software may become unusable, risking loss of historical data.
· Estimated cost: $2500.00.
· Idleway’s bookkeeper uses Redline successfully.
5. Delinquent Accounts
· Current late fee: $5.00.
· Discussion and vote scheduled for next meeting to increase fee to $15.00.
6. Water System Support & Training
· Gary and Eric will provide additional support and training on system operations, including controls.
· Gary continues monitoring pumps and wells.
· Further review needed regarding water rights.
7. Open Discussion
· Paper and Ink Reduction:
· Shelly asked about ways to reduce printing costs.
· Suggestions included emailing documents as attachments and placing consumption reports in a shared binder for board access.
· Excessive Water Use Notifications (Melinda’s Question):
· Inquiry raised regarding whether the board contacts homeowners about potential leaks or unusual usage.
· Other water districts notify homeowners to check for soil moisture, hoses left running, or other signs of leaks.
· Emergency Notification Credits:
· Shelly proposed purchasing credits for community notifications (e.g., water shutoffs, boil notices).
· Option discussed: Call Multiplier, offering credits at 7.5 cents per notification, up to 200 notifications.
· Credits are more cost‑effective than the monthly $50 fee when notifications are infrequent.
· Motion approved and carried.
· 1st motion by: Bob Buxton
· 2nd motion by: Shelly Hall
· Unanimous approval by all board members

Meeting adjourned 4:57 PM. 

